TABLE OF CONTENTS 


FOREWORD BY THE EXECUTIVE MAYOR 5 

SECTION A:EXECUTIVE SUMMARY 7 

LEGISLATIVE MANDATE 8 

POWERS AND FUNCTIONS OF THE MUNICIPALITY 10 

FUNCTIONS NOT YET PROVIDED BY THE DISTRICT 10 

OVERVIEW OF THE IDP PROCESS PLAN 20II/I2 10 

SERVICE DELIVERV AUDIT OF THE CURRENT TERM 13 

KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT 13 

KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPAITION 19 

INSTITUTIONAL ARRANGEMENT AND MUNICIPAL TRANSFORMATION 19 

INFRASTRUCTURE DEVELOPMENT AND MUNICIPAL SERVICES 23 

MAJOR CHALLENGES IN WATER SERVICES AND REMEDIAL ACTIONS 25 

WSA PROJECTS 26 

PMU PROJECT HIGHLIGHTS 27 

WSP PROJECT HIGHLIGHTS 27 

BUDGET AND TREASURV OFFFICE 29 

COMMUNITV DEVELOPMENT SERVICES 291 

CONSTRUCTION OF SATELLITE CENTRES 31 1 

RECOVERV AND REHABILITATION PROGRAMME (TEMPORAL STRUCTURES) 322 

CHALLENGES 333 

CONSIDERATION OF MEC (DLGTA) COMMENTS FOR IDP REVIEW 20I0/II 366 

OTHER NEW APPROACHES BY GOVERNEMENT 3939 

SECTION BiSITUATIONAL ANALYSIS 466 

I. ENVIRONMENTAL ANALVSIS (INTERNAL AND EXTERNAL) 500 

1.1. DEMOGRAPHIC ANALYSIS 50 

1. 1. 1 Population and population density 50 

1. 1.2 Gender distribution 522 

1. 1.3 Age distribution 522 

1. 1.4 Racial distribution 533 

1.1.5 Disability profile 54 

1.2 SOCIO ECONOMIC PROFILES 55 

1.2.1 Indicators of economic performance 55 

1.2.2 Income levels 57 

1.2.2 Poverty levels 57 

1.2.3 Employment levels and trends 58 

1.2.4 Dependency on social grants 62 

1.2.5 Education 63 

1.2.6 Health 64 



1.2.6. 1 HIV /AIDS PREVALENCE IN THE ALERED NZO DISTRICT 65 

1.3 SPATIAL ANALVSIS 66 

1.3. 1 Households 66 

1.3.2 Settlement Pattems 66 

1.3.3 Tenure and land ownership 67 

1.3.4 Housing development 68 

1.4 BIOPHVSICAL ENVIRONMENTAL ANALVSIS 69 

1.4.1 Topography 69 

1.4.2 Climate 69 

1.4.3 Geology and Soils 69 

1.4.4 Environmental Situation 70 

1.4.4. 1 Biodiversity 71 

1.5 INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERV 72 

1.5.1 INFRASTRUCTURAL SERVICES. 72 

1.5. 1.1 Water and sanitation 72 

1.5. 1.2 Roads and stormwater 74 

1.5. 1.3 Public Transport 75 

1.5. 1.4 Electricity and energy 75 

1.5. 1.5 Telecommunication 76 

1.5.2 COMMUNITT SER VICES AND FA CILITIES 77 

1.5.2. 1 Environmental Health Services 77 

1.5. 2.2 Solid Waste management 77 

1.5. 2.3 Disaster management 78 

1.5.3 Public, Social and Recreational Facilities andAmenities 79 

1.5.4 Library facilities 79 

1.5.5 Community Safety 79 

1.5.6 ECONOMIC GROWTH AND DEVELOPMENT ANALJSIS 800 

1.5.6. 1 LOCAL ECONOMIC OVERVIEW 80 

L5.6.2 SECTORAL OVERVIEW 81 

1.5.7 Agriculture 82 

1.5.7. 1 Live stock farming 83 

1.5. 7. 2 Crop Earming 83 

1.5.8 FORESTRT 83 

1.5.9 MANUFA CTURING 844 

1.5.10 CONSTRUCTION AND MINING 85 

1.5.11 SMALL SCALE MINING 85 

1.5.12 TRADE AND BUSINESS SER VICES/ICT. 855 

1.5.13 TOURISM 85 

1.5.14 SMME and Cooperative development 86 

1.6 LOCAL ECONOMIC DEVELOPMENT INITIATIVES AND CHALLENGES 86 

1 .7 INSTITUTIONAL ANALVSIS 87 

1.7.1 INSTITUTIONAL STRUCTURE OVERVIEW. 87 

1.7. 1. 1 OEEICE OE THE MUNICIPAL MANAGER 89 

1.7. 1.2 CORPORATE SERVICES 90 

1.7. 1.3 INERASTRUCTURE DEVELOPMENT AND MUNICIPAL SERVICES /TECHNICAL SERVICES 90 

1 .7. 1 .4 COMMUNITV DEVELOPMENT SERVICES 91 

1 .7. 1 .5 BUDGET AND TREASURV OEEICE SERVICES 91 

1.8 EMPLOVMENT EQUITV 92 

1.8.1 SRILLS DEVELOPMENT. 92 

1.9 PERFOMANCE MANAGEMENT 92 

1.10 STATUS OF POLICIES WITHIN THE MUNICIPALITV 93 

1.11 FINANCIAL VIABILITV 96 

1.11.1 BUDGET 96 

1.11.2 Income allocations and sources 96 

1.11.3 Billing and Payment rates 97 

1.11.4 PROVISION OF FREE BASIC SER VICES. 97 



1.12 GOVERNANCE ANALVSIS 98 

1. 12. 1 POLITICAL STRUCTURE 98 

1.12.2 AUDIT 98 

1. 12.3 INTERGOVERNMENTAL RELATIONS 98 

1.12.4 PARTNERSHIPS AND STRATEGIC RELATIONSHIPS 99 

1.12.5 COMMUNITT AND PUBLIC PARTICIPATION AND COMMUNICATION. 99 

SECTION B:IDP DEVELOPMENT STRATEGIES 2011/12 101 

CHAPTER2 101 

VISION 101 

MISSION 101 

2.1. STRATEGIES 101 

2.2. BASICSERVICE DELIVERV 101 

2.3. GOOD GOVERNANCE AND PUBLIC PARTICIPATION 101 

2.4. INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 101 

2.5. FINANCIAL VAIBILITV AND MANAGEMENT 101 

2.6. DEVELOPMENTPLANNING AND LOCAL ECONOMIC DEVELOPMENT 101 

2.7. SPATIAL DEVELOPMENT FRAMEWORK AND ENVIRONMENT 139 

SECTION C:PROJECTS/ PROGRAMMES 1444 

CHAPTER 3 144 

ALFRED NZO DISTRICT MUNICIPALITV PROJECTS/PROGRAMMES 144 

3. INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERV 144 

3.1 TECHNICAL SERVICES 144 

3.1.1 WA TER SER VICES A UTHORITT UNIT 146 

3. 1.2 PROJECT MANAGEMENT UNIT 148 

3.1.3 WATER SERVICE PROVISION UNIT 148 

3.2 MUNICIPAL MANAGER’S OFFICE 149 

3.2. 1 LEGAL DEPARTMENT UNIT. 14949 

3.2.2 PLANNINGAND LOCAL ECONOMIC DEVELOPMENT UNIT 1500 

3.2.3 COMMUNICATIONS UNIT 151 

3.2.4 SPECIAL PROGRAMMES UNIT. 1522 

3.2.5 INTERNAL AUDIT UNIT. 153 

3.2.6 INFORMATION AND COMMUNICATION TECHNOLOGJ 153 

3.2. 7 COMMUNHr DEVELOPMENT SERVICES 154 

3.2.8 BUDGETAND TREASURT OFFICE 155 

3.2.9 CORPORATE SERVICES 156 

3.3 ALFRED NZO DEVELOPMENT AGENCV 15857 

3.4 LOCAL MUNICIPALITIES PROJECTS 158 

3.4.1 MBIZANA LOCAL MUNICIPALITI. 158 

3.4.2 MATATIELE LOCAL MUNICIPALITJ. 161 

3.4.3 NTABANRULU LOCAL MUNICIPALITT 170 

3. 4. 4 UMZIMVUBU LOCAL MUNICIPALITT 213 

3.5 GOVERNMENT SECTOR DEPARTMENTS’ PROJECTS AND PROGRAMMES 219 



SECTION D:SECTOR PLANS AND INTEGRATION 231 

CHAPTER 4 231 


4.1 INSTITUTIONAL PLAN 231 

4.2 MUNICIPAL FINANCIAL PLAN 233 


4.3 SPATIAL DEVELOPMENT FRAMEWORK 

4. 3. 1 DEVELOPMENT VISION 

4.3.2 CONCEPTUAL FRAMEWORR. 

4.3.3 CREATING AN ACCESS AND DEVELOPMENT STRUCTURE .. 

4. 3.4 ESTABLISHING A SER VICE NODE HIERARCHT 

4. 3. 5 INTEGRA TING THE NA TURAL STR UCTURING ELEMENTS 

4. 3. 6 IDENTIFYING THE MAJOR LAND USE ELEMENTS AND THEIR 

4.3. 7 THE SPATIAL DEVELOPMENT FRAMEWORR 

4.3.8 IMPLEMENTATION FRAMEWORR 


233 

238 

239 

240 

241 

242 

STRUCTURED GROWTH 243 

244 

247 


4.4 ENVIRONMENTAL MANAGEMENT PLAN 255 

4.4.1. EXECUTIVE SUMMARY 255 

4.4. 1.1 LEGISLATIVE ERAMEWORK 256 

4.4. 1.2 SUMMARA OF ENVIRONMENTAL STATUS QUO 256 

4.4. 1.3 KEYFINDINGS 257 

4.4. 1.4 PRINCIPLES UNDERPINNING AN ACTION STRATEGY 258 

4.3. 1.5 RECOMMENDED ACTIONS 259 

4.5 INTEGRATED WASTE MANAGEMENT PLAN (IWMP) 260 

4. 5. 1 MA TA TIELE EXECUTIVE SUMMAR Y: 260 

4. 5.2 UMZIMVUBU EXECUTIVE SUMMARY: 269 


4.6 WATER SERVICE DEVELOPMENT PLAN 278 

4. 6. 1 ALFRED NZO DMREGIONAL BULK READINESS STUDY 280 

4.6. 1. 1 MATATIELE LOCAL MUNICIPALITA EXECUTIVE SUMMARY 280 

4.6. 1.2 MZIMVUBU LOCAL MUNICIPALITY RBIG REPORT 284 


4.7 MUNICIPAL POLICIES 287 

4. 7.1 ORGANISATIONAL PERFOMANCE MANAGEMENT SYSTEM 287 

4.7.2 BUDGETPOLICY 288 

4. 7.3 INTEGRATED RISK MANAGEMENT FRAMEWORR 288 

4.8 MUNICIPAL DISASTER MANAGEMENT PLAN 290 


EXECUTIVE SUMMARV 


290 


4.9 ENVIRONMENTAL MANAGEMENT PLAN 


293 


EXECUTIVE SUMMARV 

5. CONCLUSION. 


..293 

302 



FOREWORD BY THE EXECUTIVE MAYOR 



His Worship the Executive Mayor, Cllr G,G Mpumza 

The 2010/1 1 marks the final year of the current Council and inputs on the IDP Review for 201 1/12 in 
preparation for the new council. The year 2011 is the year for Local Government Elections which 
will bring changes to the municipality in terms of political leadership. The Local Government 
Elections will bring changes in terms of the number of local municipalities to form Alfred Nzo 
District Municipality where they will increase from two to four and thus increasing the municipal 
geographic size. In the new financial year Alfred Nzo will be made of Mbizana, Ntabankulu, 
Umzimvubu and Matatiele Local Municipalities. This process has seen Alfred Nzo District 
Municipality being disestablished in terms of Section 12 of the Municipal Structures Act by the MEC 
for Department of Local Government and Traditional Affairs in order for the transitional processes to 
take place effectively. In the process the Transitional Eacilitation Committee consisting of 
representatives from both O.R Tambo and Alfred Nzo District Municipalities was established. These 
changes will further increase the number of Council Members which will ensure a responsive and 
accountable municipality through proper monitoring and evaluation approach. 

During the review of the IDP has acknowledged a positive participation from government 
departments, government parastatals and municipal stakeholders such as community members, NGOs 
and Traditional Leaders. The municipality has acknowledged the initiative by the National 
Government to intensify its mandate of service delivery through 12 Outcomes Approach and Local 
Government Turn Around Strategy. The Alfred Nzo District Municipality during the review process 
has taken into consideration all these initiatives by Government in particular Principles of Outcome 9. 


The municipality had to reflect on the performance in terms of service deliver and challenges 
encountered by the current Council during its term of office. This will in turn assist the new council 
in formulating concrete strategies in ensuring improved approaches to address challenges and 
improved service delivery. The Alfred Nzo District Municipality has retained its vision and aligned 
its efforts to continuously lead its vision being n4 SELF SUSTAINABLE MUNICIPALITY 
THAT STIMULATES ACCELERATED SOCIO-ECONOMIC GROWTH AND 
DEVELOPMENT BY 2014,” It is this vision that ignites energy in us to develop strategic plans and 
optimize resources to achieve the ultimate goal of improved livelihoods through provision of 
sustainable services in an effective manner. 

On behalf of the Council and the community of Alfred Nzo District Municipality, it is my great 
pleasure to present the last Strategic Municipal Document IDP 201 1/I2 as the current term of Council 
is about to end however there is no ending by the government being committed to render quality 
service to its communities with and aim to improve the quality of lives. fíTogether we can achieve 
moreQ Thank You. 



MAP 1: ALFRED NZO DISTRICT MUNICIPALITY-LOCALITY-WITH INCLUSION OF 
NTABANKULU AND MBIZANA LOCAL MUNICIPALITIES 



SECTION A: EXECUTIVE SUMMARV 


Alfred Nzo District Municipality is located on the north-eastern side of the Province of the Eastern Cape 
and stretches from the Drakensherg Mountains, horders Lesotho in the North, Sisonhe District 
Municipality in the East and O.R. Tamho District Municipality in the South. In preparation for the 2011 
Local Government Elections, the Demarcation Board in terms of the Demarcation Act of 2008 as 
amended declared the changes in some municipalities (inter-houndaries) where some local municipalities 
were to he moved from the other district municipalities to the other and also the amendment of municipal 
wards houndaries. Through that Alfred Nzo District Municipality is one of the affected district 



municipalities where it was declared that two Local Municipalities from O.R. Tamho District 
Municipality heing Mhizana and NtahanLulu will he incorporated under Alfred Nzo District Municipality 
in the process. Circular No. 54 of the Municipal Finance Management Act No. 56 Of 2003, gives 
guidance in terms of preparations and adoption periods of Municipal IDPs and Budgets for 2011/12 
considering the changes that will take place due to the Local Government Elections. In terms of the 
National Treasury, the affected municipalities hy the Demarcation process when doing their planning in 
terms of Integrated Development Plans and Budget for 2011/12 should take into consideration the 
proposed changes as a result of the demarcation process. Circular 54 of the Municipal Finance 
Management Act of 2003 further gives options in terms of the time period for the municipalities to adopt 
their IDPs in preparation for the changes as a result of elections. The district municipality together with 
its local municipalities resolved to adopt Option 1 where hoth IDP and Budget will he adopted hy the 
current Council and the new Council will have to endorse the adopted IDP and Budget hy its predecessor. 


The District surface area has increased due to incorporation of Mhizana and Ntahankulu Local 
Municipalities from 6858 to 11119 square Idlometers and is now sub-divided into four local 
municipalities: Matatiele covering 4352 km^ (39% coverage of district area), Umzimvubu 2506 km^ (23% 
coverage of district area), Mbizana 2806 km^ (25% coverage of district area) and Ntabankulu occupying 
1455 km^ (13% coverage of district area). The process also entailed the amendment of all four 
municipalitiesówards where the wards for Umzimvubu LM increased from 24 to 27 due to some wards 
from Ntabankulu Municipality being incorporated under Umzimvubu Local Municipality; Matatiele 24 to 
26; Mbizana from 25 to 31 and Ntabankulu from 15 to 18 wards. The changes resulted in Alfred Nzo 
District Municipality being formed by a total of 102 wards. 


LEGISLATIVE MANDATE 

There is a multitude of policy and legislation that Municipalities must comply with and take 
cognisance of, the most important of which are the following; 

■=> The Republic of South Africa Constitution Act (1996); Chapter 7 (Sec 153) sets out the 
objectives of Local Government and provides that Municipalities have a developmental 
duty which entails structuring and managing their budget, administration and planning 
processes in a manner that prioritizes the basic needs of their communities whilst 
promoting social and economic development within their communities. Chapter 3 deals 


8 I P a g e 


ANDM IDP 2011/12-(April 2011) 



with co-operative governance which is essential to the fulfillment of the objectives given 
that these objectives encompass a wider spectrum than the functional areas of 
Municipalities. Section 152 fiirther mandates the municipalities to strive to achieve the 
following objectives: 

a) To provide democratic and accountable government for local communities; 

b) To ensure the provision of services to communities in a sustainable manner; 

c) To promote a safe and healthy environment and; 

d) To encourage the involvement of communities and community organizations in 
the matters of local government. 

■=> The Municipal Systems Act (2000); read together with the Municipal Planning and 
Performance Regulations (2001) provides the legislative framework for integrated 
development planning. Municipalities must undertake developmentally oriented planning 
and are legally required to adopt an IDP, give effect to their IDP, conduct their affairs in 
a manner consistent with their IDP and review their IDP on an annual basis. 

■=> The Local Government Municipal Finance Management Act, (2003) requires 
municipalities to coordinate the process of preparing the annual budget and revising the 
IDP to ensure that there is integration between the two. It makes provision for Service 
Delivery Budget Implementation Plans (SDBIP) to ensure effective implementation of 
service delivery in accordance with the annual budget. 

=> Other pertinent legislative frameworks include the Municipal Structures Act, (1998) and 
the Inter-Governmental Relations Framework, (2005). 

=> Relevant policy frameworks include the RDP (1994), GEAR (1996), White Paper on 
Local Government (1998), PGDP (2004 -2015), Provincial Spatial Development Plan 
(2003) and the ECDLGTA Eramework Guide for Credible IDPQ. 
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POWERS AND FUNCTIONS OF THE MUNICIPALITV 

The Alfred Nzo District Municipality executes amongst others the following functions and 
powers: 

■ Integrated Development Planning for the district as whole including the Framework Plan 
for IDPs for local municipalities within its area of jurisdiction. 

■ The district is a Water Service Authority (WSA) and therefore provides Bulk and 
Portable water supply as well as both rural and urban sanitation 

■ Municipal Health Services serving the district as a whole. 

■ Fire and Rescue Services as well as Disaster Risk Management within the whole district. 

■ The implementation of Expanded Public Works Programme. 

■ Environmental Management within the whole district. 

■ Einancial Management and revenue collection through services it renders to 
communities, business and government departments and distribution of grants to local 
municipalities. 

■ Promotion of Eocal Tourism for the district as a whole. 

■ Promotion of Eocal Economic Development in the district as a whole. 


FUNCTIONS NOT YET PROVIDED BYTHE DISTRICT 

■ Municipal Abattoirs 

■ Municipal Public Transport 

■ Municipal airport services 
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OVERVIEW OF THE IDP PROCESS PLAN FOR 2011/12 


The Alfred Nzo District Municipality prepared and adopted its IDP Process Plan 2011/12 by the 
end of August 2010. The Alfred Nzo District Municipality Process Plan for IDP 2011/12 
outlines roles and responsibilities as summarized below: 

Table 1: Process Plan 2011/12 


ROLE-PLAYERS 

ROLES AND RESPONSIBILITIES 

Council 

-Adopts and approve the IDP Process Plan, Framework Plan and 
IDP. 

-Responsible for the overall management, coordination and 
monitoring of the implementation of the IDP. 

-Approves the budget in line with the IDP review and amendment 
thereof when necessary. 

Executive Mayor 

-Gives direction on Process Plan for IDP review 

-Provides political guidance and leadership for both IDP and the 

budget process. 

Members of Mayoral 

-Responsible for providing the overall management, coordination and 

Committee 

monitoring of the process and review of the IDP and implementation 
thereof. 

-Recommend the adoption and approval of the IDP/Budget to 
Council 

Municipal manager 

-Manages and coordinates the review process. 

-Ensures that all departments fit in the organizational vision 
-Ensures that resources are allocated accordingly and well managed. 
-Chairs the IDP management committee. 

-Ensures that performance management and evaluations are done on 
a quarterly basis 

IDP Manager/officer 

-Works closely with the Municipal Manager in ensuring that the 
Council vision is met. 

- Undertake the overall management and co-ordination of the 
planning process, 

-Ensure alignment and compliance with the legislative framework, 
IDP guidelines and Sector Departments. 

-Offer strategic guidance and management to the review process. 

- Ensure that the planning process is participatory, strategic and 
implementation oriented and is aligned with and satisfies sector- 
planning requirements 

-Ensures that implementation takes place within the available 
resources 

-Ensures that all relevant stakeholders are appropriately involved. 

- Respond to comments on the draft IDP from public, horizontal 
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alignment and other spheres of government to the satisfaction of the 
Municipal Council. 

IDP Manager/officer 

-Works closely with the Municipal Manager in ensuring that the 
Council vision is met. 

- Undertake the overall management and co-ordination of the 
planning process, 

-Ensure alignment and compliance with the legislative framework, 
IDP guidelines and Sector Departments. 

-Offer strategic guidance and management to the review process. 

- Ensure that the planning process is participatory, strategic and 
implementation oriented and is aligned with and satisfies sector- 
planning requirements 

-Ensures that implementation takes place within the available 
resources 

-Ensures that all relevant stakeholders are appropriately involved. 

- Respond to comments on the draft IDP from public, horizontal 
alignment and other spheres of government to the satisfaction of the 
Municipal Council. 

IDP Management Committee 

-Monitor, evaluate progress and provide feedback 
-Provide technical guidance to review process in all municipalities 
-Ensure and maintain integration and alignment 
-Standardize the planning processes 

- Considers inputs from other committees or stakeholders and 
recommend corrective measures 

Budget Management 

Committee 

-Ensure alignment of proposed budget with IDP; 

-Ensure that sufficient funding is provided on the budget for projects 
as per IDP; 

-Record realistic revenue and expenditure projections for current and 
future years; 

-Take cognizance of national, provincial budgets, DORA and 
national fiscal and macro-economic policy; 

IDP Representative Forum 

-Represents the interests of the constituencies in the IDP Review 
-Ensures communication and participation from all stakeholders in 
municipal planning and decision making. 

- To contribute by providing relevant information on provincial 
sector department plans, programmes, budgets, objectives, strategies 
and projects 

-Assist in projects and budgeting linkages 

Communities 

-Participate in the IDP Rep Eorum 

-Identify and prioritise the needs 

-Discuss and comment on the draft IDP document 

Private Sector 

-Inclusion of their projects in the IDP of the municipality 
-Provide information on the opportunities that the communities may 
have in the private sector. 

Traditional Leaders 

-Traditional Eeaders should work closely with ward councilors to 
identify priority developmental issues within their communities 
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-Facilitate community consultation in collaboration with ward 
councilors 


The Alfred Nzo District Municipality further presented its Process Plan with Frameworh Plan to 
its local municipalities, staheholders including government sector departments and the said plan 
outlines the roles and responsibilities as well as plan of action on activities to be performed and 
time frames. The municipality also considered the comments by the MEC as the base to ensure 
that credible IDP is achieved. 


SERVICE DELIVERV AUDIT OF THE CURRENT TERM 

The financial year under review is the last financial year of term of the Current Council, it is 
therefore critical that the delivery and performance of the past term is reflected in terms of 
achievements. During the term, the municipality had been producing annual reports at the end of 
each financial year. Alfred Nzo District Municipality has put together Service Delivery Audit 
Report to indicate municipal performance highlights as detailed below: 


KEY PERFORMANCE AREA: LOCAL ECONOMIC 

DEVELOPMENT 

This report tries to reflect on achievements by the municipality in line with the Government Key 
Performance Area which is job creation through Local Economic Development. The 
Municipality also understood its role being to create a conducive environment for investment in 
local business and local community to uplift the economic growth within the district. The 
District Municipality further played a coordinating role where the District Growth and 
Development Summit was achieved where various staheholders committed themselves in terms 
of mobilising and directing their resources towards Local Economic Development or 
programmes that were to contribute towards local economic upliftment. 

The district municipality further forged some partnerships with various institutions such as Thina 
Sinako, TEBA, Eastern Cape Development Corporation (ECDC), Metropolitan and Eastern Cape 
Asgisa as well as other government spheres. The partnerships amongst others focused on the 
following programmes: 


13 I P a g e 


ANDM IDP 2011/12-(April 2011) 


THINA SINAKO: 


Table 2: Thina Sinako Projects 


Project Title 

Project Amount 

Completion/ 

Implementation 

Date 

No, of Jobs created 

Feasibility Study on 

accommodation and conference 
facilities in Matatiele 

R406, 895.00 

2008 

N/a 

Mehloding Tourism HiRing Trail- 
Matatiele 

Rl, 500, 000.00 

Feb 2010 

4 permanent jobs and 
temporary as an when 
necessary. 

Tourism Freedom Trail 

(Establishment of mountain bike 
route) 

R5, 847, 454.00 

April 2010 

6 

LEAP (Local Economic Action 
Partnership for Socially and 
Economically Excluded Groups) 
assisting communities to establish 
savings and loans initiatives 
(Umgalelo) 

R3, 054, 706.00 

June 2010 

6 sustained jobs and 2 
full time jobs 

Feasibility Study on Cederville 
Agr-BEE VUlage 

R425,557.00 

2008 

N/a 

Goxe Agr-Tourism business and 
marketing strategy-Umzimvubu 

Rl, 069, 491.00 

Dec 2008 


Eyethu Community Finance (new 
approaches to micro-lending in 
disadvantaged areas in the 
district and province) 

Umzimvubu 

R652,079.00 

July 2009 

4 full time jobs 
created 

Forestry and Pole Treatment 
Plant-feasibility study- 

Umzimvubu 

R 745,102.00 

January 2010 

N/a 

Ubunye Vouth Primary 

Cooperative and KwaKhetha 
Coopertive 

Rl, 644,104.00 

November 2009 

12 permanent jobs 
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The district municipality was further engaged in various LED initiatives where a number of 
stakeholders or community members benefitted and the nature of initiatives is summarised 
below: 


Table 3: ANDA Projects 


Cluster 

Project 

Beneficiation 

Total jobs 

/Beneficiaries 

Beneficiaries 

Tourism related 

projects 

Maluti (Mehloding) Hiking 

trails 

■=> Masakala 

■=> Belfort Dam 

=> Madlangala 

=> Machekong 

■=> Mpharane 

■=> Motseng 

=> Part time jobs(25) 

=> Eull time jobs (14) 

Part time 

=> Women (9) 

^ Youth(14) 

Eull time 

=> Women (3) 

^ Youth(ll) 

Vegetable 

production 

Umzimvubu Vegetable 

project 

=> Beneficiaries: 1654 

=> Part time jobs (44) 

Beneficiaries:110 

marginalized households 

Part time jobs: youth 

from youth 

Ambrose Vegetable Project 

=> Part time jobs: 15 

(during fencing) 

=> Women: 8 

^ Youth:2 

=> Disabled:2 

Grain production 

=> Mafube 

=> Epiphany 

=> Nkosana 

=> Eutateni 

=> Dangwana 

=> Tholeni 

=> Saphukanduku 

=> Beneficiaries: 2690 

=> Temporary jobs: 

350 (fencing, 

construction of 

cement slabs and 

harvesting) 

=> Permanent jobs: 60 

(when project is 

7 communities benefiting 

from the grain project 

Temporary jobs 

=> 350 households 

^ Youth: 235 

=> Women:80 

■=> Other: 35 
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Cluster 

Project 

Benefíciation 

Total jobs 

/Benefíciaries 

Benefíciaries 



fully functional) 


Livestock 

production 

projects 

Umzimbuvu Goats 

■=> 2 372 goat breeders 

registered under 5 

co-ops in Mt. Frere, 

Mt. Ayliff, Maluti, 

and Mt. Fletcher. 

■=> Temporary jobs: 

405 (created to date 

during construction 

phase). 

Temporary jobs: 

^ Youth: 201 

=> Women: 68 

=> Disabled: 2 

=> Other: 134 

Lugelweni Goose Down 

Project 

=> 250 breeders and 50 

processors to 

benefit when 

project is fully 

functional 

=> Temporary Jobs: 40 

(project 

construction, 

installation of water 

and refiirbishment 

of cabins) 

Temporary jobs: 

=> Women: 8 

^ Youth: 28 

=> Other: 4 

Mampondomise Beef Project 

Beneficiaries: 10 

Temporary jobs: 10 

(construction of 

pacLing shed, cement 

slab and ablution 

facility) 

Temporary jobs: 

=> Women: 7 

=> Men: 3 

Matyamhlophe Poultry 

=> Beneficiaries: 30 

Beneficiaries 
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Cluster 

Project 

Benefíciation 

Total jobs 

/Benefíciaries 

Benefíciaries 

Project 

members 

■=> Temporary jobs: 6 

(construction of 

broiler unit and 

cement slab). 

=> Women: 20 

■=> Men: 10 

Tela Poultry Project 

■=> Beneficiaries: 20 

members 

=> Temporary jobs: 8 

(construction of 

broiler unit and 

cement slab). 

Beneficiaries 

=> Women: 4 

■=> Men:16 

Tela Poultry Project 

=> Beneficiaries: 21 

members 

Beneficiaries 

^ Women: 19 (90%) 

=> Men:2 

Cut flowers 

Goxe Cut Flowers 

=> Beneficiaries: 39 

=> Temporary jobs: 36 

Beneficiaries: 

=> Women: 18 

^ Youth: 13 

=> Other: 8 

Temporary jobs: 

=> Women: 20 

^ Youth: 11 

=> Other 5 

Art and craft 

Msukeni Development 

Enterprise ( 

=> Beneficiaries: 20 

(Long term jobs) 

Beneficiaries: 

=> Women: 15 

^ Youth: 5 

Wood cluster Project 

=> Beneficiaries; 16 

(received training 

on furniture making 

Beneficiaries: 

Youth: 12 

Other: 4 
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Cluster 

Project 

Benefíciation 

Total jobs 

/Benefíciaries 

Benefíciaries 


and costing) 


SMME 

development 


■=> 12 Tourism 

production owners 

received training on 

hospitality 

management 

■=> Emerging 

contractors received 

training on 

financial 

management 

=> Co-op members of 

Eugelweni goose 

down were trained 

on down plucking. 


Mining 

Small Scale Mining 

=> Beneficiaries: 

18 

Beneficiaries: 

=> Women: 4 

=> Other: 14 


In the last Financial Year (2009/10) the district municipality had a total of 305 SMMEs who 
benefited through SMME Support Programme within the Municipality. A total of 7537 
households benefited through programmes on Grain Production, Eivestock Improvement, Eruit- 
Vegetable and Cut Elower Production; SMME Development and Tourism Development and all 
the programmes were performed through partnerships arrangements with other stakeholders. 
Eurthermore the district municipality forged a partnership with Metropolitan, ECDC and other 
stakeholders to promote the SMME developments within the district and this approach saw the 
district municipality hosting SMME Imbizos to create a platform for knowledge sharing in terms 
of best practices and available support by various institutions and SMMEs to market their 
products. This partnership resulted in a secondary partnership level between the district and 
Independent Development Trust where a total of 19 SMMEs were trained on Business 
Management Skills. 
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KEY PERFORMANCE AREA: GOOD GOVERNANCE AND 
PUBLIC PARTICIPAITION 


The Alfred District Municipality in terms of intensifying service delivery developed an 
promulgated a total of six by-laws to ensure regulatory aspect in terms of the services it renders 
and also to comply with the proviso to section 15 of the Municipal Systems Act of 2000. The 
said by-laws are summarised as follows: 

1. Fire Safety by-laws 

2. Municipal Health Services 

3. Disaster Management 

4. Solid Waste disposal 

5. Water and Sanitation 

6. Customer Care 


The municipality further prepared fines schedule and were approved by the four Magistrates 
within the district. In the process a total of fifteen Law Enforcement officers were trained. By- 
law enforcement strategy was further developed and work-shopped to both Councillors and 
Management of the municipality. 


INSTITUTIONAL ARRANGEMENT AND MUNICIPAL 
TRANSFORMATION 


LEARNERSHIPS/ INTERNSHIPS AND TRAINING AND DEVELOPMENT FOR 
COUNCILLORS AND OFFICIALS 


The district municipality as required, prepares and submits a workplace skills plan to the Local 
Government Sector Training Authority during the month of June 2010 to guide and inform all 
training interventions to be realized during each financial year as encapsulated in the Skills 
Development Act. It should be stated beforehand that following report is not exhaustive but 
represents a snapshot view of some of the programmes undertaken during the period as depicted 
in the table below: 
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TRAINING PROGRAMME 

BENEFICIARIES AND DETAILS 

1 

Integrated Development Plan skills 
programme 

Lour Councilors and 19 officials from the district and two local 
municipalities participated in this programme in 2010/2011 
financial year. 

2 

Certificate Programme in Management 
Development í Municipal Finance 

Lifteen (15) Officials and 3 Councilors over the 3 year period 
from the district municipality have completed the programme 
together 

with its mandatory additional modules in getting necessary 
competency levels as stipulated in the MLMA of 

2003. 

3 

Integrated Development Planning 
Learnership 

Twenty (20) officials from the district and the two local 
municipalities of Matatiele and Umzimvubu are taking part in 
this learnership programme over the 2009 to 2011 period. The 
seventh module being the last done was offered during the month 
of November 2010 and the key outstanding matter will be to 
ensure that those learners (employees) who joined the 
programme later attend necessary catch-up modules. 

4 

Executive Leadership Development 
Programme 

Currently we have three councilors taking part in this programme 
offered by the University of Pretoria in conjunction with the 
provincial department of Local Government and Traditional 
Affairs. One official attended in 2009/2010. 

5 

National Certificate in Municipal 
Governance 

A total of 22 ANDM employees enrolled in 2010 for the 
programme offered jointly by the Local Government Sector 
Education Training Authority and the University of 
Johannesburg. A total of seven modules were done in equal 
number of one-day block release classes. 

6 

Local Economic Development 

Learnership 

3 officials involved in local economic development function in 
the two local municipalities have been chosen to 
take part in this learnership in 2010/2011 that is offered by 
LGSeta at NQL levels 4 and 5 

7 

Internship/ In-service training 

Programme 

The district municipality has also been committed in assisting 
new entrants into the labour market by giving 

Necessary exposure. Sixteen (16) graduates has benefited in this 
programme. 

The unit has realized a need of developing and reviewing all 
policies relating to human resource development that 
include the following: 

■ Study assistance policy; 

■ In-service training policy; 

■ Internship policy; 

■ Human resource development policy. 

8 

Study Assistance Programme 

This specific programme is aimed at providing both 
20councillors and officials with formal qualifications in the form 
of diplomas and degrees. 3 Councillors and 25 employees has 
benefited from this programme. 
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TRAINING PROGRAMME 

BENEFICIARIES AND DETAILS 

9 

Eastern Strategic Skills Programme 

The programme was implemented in partnership with the Office 
of the Premier, Eastern Cape province for the key objective of 
allowing learners get essential work experience by giving them 
exposure on the following: 

■ Internship; 

■ Apprenticeship; and 

■ Fearnership 

Graduations for this specific programme were at Umzimvubu 
Municipal Hall on the 29^*^ September 2010 and certificates were 
presented to the successful learners who came from the four 
towns comprising the ANDM viz Cedarville, Matatiele, Mount 
Ayliff and Mount Frere.The programme was on the following 
learning areas: 

■ Plant Production; 

■ Mixed Farming; 

■ Professional Cookery; 

■ Craft Enterprise; 

10 

MFMA 

This program was implemented in 2008 to help councilors 
understand the legislation and the impact for non compliance. 
Twenty two (22) Councillors attended. 

11 

Finance for Non financial Managers 

This program was implemented to help non financial managers 
to be able to participate competently in financial matters e.g. 
budgeting and financial planning etc. 15 Managers has benefited 
from this programme. 


A number of soft skills were attended by staff from various seetions, these training programs 
helps individual employees to perform their daily aetivities. The list is per the intervention, 
gender representation for 2008/2009 and 2009/2010. 


STAFF RECRUITEMENT 



O 
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5 
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EMPLOVEE WELLNESS 


Two Wellness Days were organized in the period July 2008 to June 2009 hosted by Bonitas. 
These events were attended by both Councillors and Officials where different activities took 
place e.g. games, a Big WaUc, year-end ceremony and assessments. 

Three Wellness Days were organized in the period July 2010 to January 2011, hosted by Old 
Mutual and Bonitas respectively. The attendance was Fifty six (66) staff members and five (5) 
Councilors. Soccer and Net ball games were played and winners were given trophies and medals. 
Over and above these sessions ANDM and was hosted by Government Departments in Matatiele 
since the Municipality is part of the Alfred Nzo District Wellness Committee which comprises of 
all Government Departments within the Alfred Nzo region. 

In all the sessions the following services / assessments were provided: 

• Optometrist í free eye screening 

• Nurses í screening of Blood pressure, cholesterol, Diabetes and BMI 

• Dentist í Free dental screening. 

• Physiotherapist free assessment 

• Men& clinic 

• Education about Cancer 

• Hearing screening 

• HIV / AIDS screening, counseling and support. 

• Sports activities 


INSTITUTIONAL PERFORMANCE 2009/2010 

The municipality developed its Service Delivery and Budget Implementation Plan where targets 
as set in the Municipal IDP were broken into quarterly performance targets with expenditure 
forecast. This approach further assisted the municipality in terms of drafting Performance 
Agreements and monitoring and evaluation of the municipal overall performance. The 
municipality during the financial year under review compiled quarterly reports at the end of each 
and every quarter and such report were tabled at the Council and further submitted to other 
organs of state such as National and Provincial Treasury. The overall municipal performance 
report for 2009/10 is summarised below: 
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Figure 1: Summary on Municipal Performance 2009/10 


Municipal Perfomance 2009/10 



oTarget achieved ■Targetpartially achievd oTarget not achieved 


The non-achievement of municipal targets can be associated with cash flow challenges 
experienced by the municipality and lack of human resources where the municipality could not 
fill all vacant positions due to lack of budget resources. 


INFRASTRUCTURE DEVELOPMENT AND MUNICIPAL 
SERVICES 

Water Services 

Water services delivery strategy and main role-players: 


The Municipality is a Water Services Authority under the Municipal Structures Act (NollV of 
1998). The Municipality, being the WSA, has adopted an internal mechanism option to fulfill the 
Water Services Provisioning function. 

The infrastructure department is split into three sections, the WSA, PMU and WSP. 
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The Water Services Authoritv Unit is responsible for the compilation of the Water Services 
Development plan (WSDP) and the Master Plans for sanitation & transport planning. It is also 
responsible for the verification and review of by-laws and tariffs in terms of the Water Services 
Act (108 of 1997). It is also responsible for the investigations and designs of all water schemes 
and extensions. 

The Proiect Management Unit deals with all capital and MIG funded projects in the entire 
district. These include water, sanitation, community facilities, and LED projects. This section 
also deals with the management of the funding of projects for which applications have been 
received and the implementation thereof. The strategic objectives of this unit are to provide 
services including engineering and community services to address the current backlogs. 

The Water Services Provision Unit is responsible for the operations and maintenance of the 
water purification and sewage plants in Matatiele and Umzimvubu local Municipalities. It is 
responsible for the bulk and reticulation networks in the aforementioned towns. It is responsible 
for the operations and maintenance of all rural schemes, boreholes, pumps and the construction 
of the spring protection. The management of the drought relief funds is done through this 
section. The quality testing and compliance with legislative requirements (BDS & GDS) is done 
through this section. 


Levels and standards in water services: 


The municipality provides a high level, RDP and below RDP standards level of services of water 
and sanitation. People sourcing water from springs, rainwater tanks, streams, rivers, dams, or 
water vendors are deemed to be unserved. People sourcing water from within 200m from a 
standpipe in the rural areas are deemed to be served within the RDP standards and people with 
household connections in the urban areas are deemed to be served with a high level service. 

The Municipality provides bulk services for water and Sanitation to Schools and clinics where 
the cost for connection is incurred by the respective sector departments. 


Annual performance as per key performance indicators in water services 



Indicator 

name 

Total 

number 

of 

household 
expected 
to benefit 

Estimated bacRlogs (un- 
served) 

Served 

% 

achievement 

09/10 

10/11 

09/10 

10/11 

1 

Percentage of 
households 
with access to 
potable water 

102,009 

33,642(RDP) 

97,601(HLO) 

30,014 

(RDP) 

97,601(high 

level) 

68,367 

4,408(HL 

0) 

71,995 

4,408(H 

LO) 

70,6% 
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Major challenges in water services and remediai actions 


One of the challenges that the Municipality is facing in water provisioning is the statutory 
obligations. The challenge lies when the supporting departments do not respond promptly on 
compliance approvals i.e water licenses, ROD& on EIAq and Basic Assessments conducted. 
This sometime stalls progress of projects thereby delaying the backlog eradication processes. 
The other common challenge in our rural Municipalities is the inability of the Municipality to 
generate revenue as a result high dependency on conditional grant funding due to the indigent 
background of our area. This becomes very evident when the municipality shorts of funds for 
the operations and maintenance which in turn results in the reverse backlogs. 

One of the major challenges the municipality is faced with is the order of allocation by the MIG. 
The MIG policy bases the allocations on the total number of households regardless of the terrain. 
Although the total number of households is not much the municipality is situated in the 
mountainous areas which makes it very difficult to provide infrastructure effectively. 


These challenges need to be addressed in the following manner:- 

Strengthening relations with the support departments through the IGR process 
Implementation of the debt collection strategies and the compilation of the indigent 
register so that all consumers that do not qualify get billed to recover costs for 
operations and maintenance. 


Sanitation 

a. Sanitation services deiivery strategy and main role-players 


The Municipality provides sanitation for its entire jurisdiction i.e. Umzimvubu and Matatiele 
Local Municipalities. The ANDM performs this function through the infrastructure services 
department. 

The municipality established 7 Sanitation Zone centres that are responsible to produce and 
manage the construction of sanitation facilities in the rural area. This activity is purely a labour 
intensive initiative. This is where the District Municipality manages to provide many job 
opportunities whilst providing the sanitation service to the community. It is through this initiative 
that the District Municipality received lots of incentives from The EPWP. 


b. Level and standards in sanitation services 


The Municipality provides different levels of services in Sanitation under the Water Services Act 
(108 of 1997). People with flush toilets are deemed to be served with a high level of sanitation 
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service. People with ventilated improved pits (VIP) are deemed to be served within the RDP 
standards of services. People using unventilated pit latrines, buchets or no facility are deemed to 
be unserved. 

c. Annual performance as per key performance índicators in sanitation services 



Indicator 

name 

Total 

number of 
household 
expected to 
benefit 

Estimated 

(unserved) 

backlogs 

Served 

Percenta 
ge of 

achieve 
ment 

09/10 

10/11 

09/10 

10/11 

1 

Percentage of 

102,009 

79,936(RDP) 

44,445 

22,073(RD 

57,564 

56% 


households 



(RDP) 

P) 




with access to 


95,878(High 



6,131(HL) 



potable water 


level) 

97,601(high 

6,131(HL) 







level) 





d. Major challenges in sanitation services and remedial actions 

The municipality is faced with a huge number of backlogs on Sanitation and this will impact in 
reaching the set National targets. The main challenge around this service is the issue of funding. 
The Municipality would need to look for more avenues as sources of funding to address this 
challenge. 

The cost to eradicate water services backlogs is as follow:- 

Water: R 856,753,693 

Sanitation: R341, 645,994 

WSAPROJECTS 


The following projects were completed under the WSA in t 

le past financial years. 

Project Name 

Status 

Total Project Cost 

Budgeted 

Expenditure 

WSDP 

Completed 

R658,000 

R450,000 

R658,000 

WCDM Strategy 

Completed 

R926,000 

R 500,000 

R926,000 

RBIG Study 

Completed 

R4,lm 

R4,lm 

R4,lm 

Total 

R5,684,000 


The RBIG study shows that there is a total amount of RI,4b needed for the construction of Dams 
in ANDM. These include the exploration of well fields in Matatiele, Dam and weirs in Mt Ayliff 
and a dam in Mt Frere. 
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Free basic services 


The municipality provides a blanlcet amount of 6kl per person per month of water. However the 
municipality is currently verifying and indigent register whereby, after verification, the total 
number of registered will be the only indigent deserving beneficiaries. The municipality 
constructs free VIP latrines in all the rural communities as part of sanitation programme. 


PMU PROJECT HIGHLIGHTS 

A total amount of R108m was spent on water and sanitation projects in the year 08/09. A total 
amount of R130m was spent on water and sanitation projects in 09/10 FY. The total amount of 
R153m was allocated for 10/11 water and sanitation projects. The Municipality is sitting at 78% 
expenditure in the current year. This has dramatically improved as in the past years the 
Municipality struggled to utilise its MIG funding within the same financial year. 


EXPANDED PUBLIC WORKS PROGRAMME 


The Municipality has managed to generate a total number of 7000 employment opportunities 
from the Sanitation programmes in the past 2 financial years. A total number of 6,910 job 
opportunities were created in the past 2 financial years from water projects including operations 
and maintenance programme. The following programmes were introduced as part of EPWP 
programme. 


Project Name 

No of employment Job 
opportunities created 

No of labourers 

Length man roads maintenance 

6,672 

556 

Cleaning campaign 

10,800 

300 


The Municipality has received a total incentive of R8, Im for the jobs created from 08/09, 09/10 
financial years. 


WSP PROJECT HIGHLIGHTS 

The municipality performs day to day operations as per maintenance plans and as required. The 
total amount of R8m was allocated for the drought relief programme for 10/11 fy. The 
Municipality has spent a total amount of R4m on refurbishment of water infrastructure and 
equipment of boreholes. A total amount of R19m has been spent to operate and maintain the 
following existing infrastructure:- 
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a. OPERATIONS & MAINTENANCE INFORMATION 


- 4 water treatment works 

(Kwa Bhaca, Mt Ayliff, Matatiele and Belfort) 

- 3 waste water treatment works 
(Mt Frere, Mt Ayliff and Matatiele) 

- 1 pond system (Cedarville town) 

- 142 stand alone rural schemes 

- 11 regional schemes 

- 88 no of boreholes (58 electricity, 30 diesel) 

Á Pipe lines = 68267km (includes asbestos, HDPE, Pvc, Galvanize, Polycopper, Copper) 

Á Small concrete structures = 4409 (springs, weirs, mainholes) 

Á Valves = 7099 (all types) 

Á Resevours = 775 (ferro cement, concrete, jojo, galaxy) 

Á Pump Stations = 88 (rural, urban and treatment works) 

Á BuUc meters = 1333 (rural, urban and treatment works) 

Á Credit meters 3653 (urban excluding prepaid) 

Over and above maintenance the municipality has managed to spend Rlm on rain water 
harvesting through the purchase of rain water tanks and gutters to the identified communities. 


b. ROAD MAINTENANCE 


i, Road maintenance senices delivery strategy and main role-players 

The District Municipality plays a supportive role in providing maintenance of roads 
infrastructure to its Locals. 

ii, Level and standards in road maintenance services 

The District Municipality enters into service level agreements with its locals to provide the plant 
machinery services for roads maintenance to its Local Municipalities. This service only takes 
care of the existing roads infrastructure that requires a certain level of maintenance. The Local 
Municipalities, through their MIG funding and other sources, provide the capital roads projects. 
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BUDGET AND TREASURV OFFFICE 


The Budget and Treasury Office consists of three sections. The Chief Financial Officer is the 
head of the department with the Deputy Chief Financial Officer and Four Managers manage the 
sections namely: Income Section, Expenditure Section, Supply Chain Management Unit Section 
and Financial Management System. 

Budget and Treasury Office is responsible for financial management of the municipality through 
the compilation of budget, recording of financial information, cash management, reporting and 
compilation of annual financial statements comprising the following functions: 

• Revenue Management 

• Expenditure Management 

• Assets and Eiabilities Management 

• Accounting and Reporting 

• Supply Chain Management Unit 

• Einancial Management System 


REVENUE MANAGEMENT 


In endeavour to manage revenue effectively and efficiently, a need arose that SAMRAS 
Einancial Management System need to be reactivated. 

The reactivation stated in July 2009/10 which resulted in the billing module being installed and 
functioned in November restrictively in July where statements were sent to debtors. The billing 
of all water consumers in five towns started in November and continued on a monthly basis. The 
income section started sending statements to all water consumers. As a result of reactivation on 
SAMRAS system an amount of R7m was collected as against the budget of R8m being 87% 
collection. 

The system reactivation enabled the section revenue to account for the municipal water debtors 
at the end of the financial year in terms of the age analysis. 

The following policies and its procedures were adopted by the council: 

1 . Cash and Investment Policy 

2. TariffPolicy 

3. Credit Control Policy 
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EXPENDITURE MANAGEMENT 


The reactivation of SAMRAS enabled the section to effectively and efficiently record 
expenditure information i.e municipal creditors. Allowed us to monitor and report on a monthly 
basis on municipal creditors.By introduction to SAMRAS enable to produce creditors age 
analysis. 


ASSETS AND LIABILITIES MANAGEMENT 


The municipality managed to compile Fixed Asset Register. Fixed Asset Management Policy 
was adopted by the council. Identification of Fixed Assets as been made easy by bar coding. 
Also introduced control form for movement of assets in between departments. 

The municipality is able to monitor and manage long term debt. The municipality has also 
managed to settle long term liabilities i.e Disaster Management Centre creditors, TEBA. With 
introduction of the Financial System, SAMRAS we are able to identify capital commitments at 
the end of the financial year. 


ACCOUNTING AND REPORTING 


In 2008/09 the municipality was able to capture financial information on pastel evaluation which 
resulted in the municipality timorously producing Annual Financial Statements for 2008/09. 

The reactivation of SAMRAS in 2009/10 enabled the municipality to produce Section 71 reports 
on a monthly basis, Section 52 report quarterly basis, Section 72 reports mid- year and Annual 
Financial Statements. Quarterly returns are reported timely to Provincial and National Treasury. 
The time scheduled which outlines budget process was tabled in time according to MFMA. 

The Draft budget was tabled and the final budget was adopted in time in terms of the MFMA for 
both years 2008/09 and 2009/10. 

In 2007/08 we received disclaimer audit opinion. In 2008/09 the municipality moved from 
disclaimer to adverse audit opinion and 2009/10 is still under audit process. The Budget Policy 
was adopted by the council. 
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SUPPLVCHAIN MANAGEMENT 


The municipality managed to centralized supply chain management processes in 2009/10. All 
Bid Committees as required by the Supply Chain Management regulations are in place and 
functional. The Supply Chain Management Policy, procedure manuals were adopted by council. 
The SCM Module was purchased and implemented. We were able to perform stock count and 
develop stock sheet and made possible for all stock items to be audited. 


FINANCIAL MANAGEMENT SVSTEM 

The system was reactivated in July 2009; we started with the following modules which enable us 
to produce financial reports in terms of Municipal Finance Management Act: 

> Billing Module 

> Costing Module 

> General Ledger 

Asset module is activated and all Fixed Assets are captured on the system. Stores module is also 
activated and stock items have been created on the system. Training for Budget and Treasury 
Staff with regards to billing, costing, SCM and General Ledger has been done and staff is 
worldng live on the system on daily basis. 


COMMUNITV DEVELOPMENT SERVICES 

CONSTRUCTION OF SATELLITE CENTRES 

Phase 1 

Three (3) Satellite Centre (Disaster Management & Fire Services) Umzimkhulu, Maluti, Mt 
Frere (Phase 1) were completed in 06/07 financial year 

Phase 2 

Two (2) Satellite Centre (Disaster Management & Fire Services) Mt Frere and Maluti (Phase 2) 
were completed in 08/09 financial year 
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RECOVERV AND REHABILITATION PROGRAMME 
(TEMPORAL STRUCTURES) 


Homeless of previous disasters 


85 units were built (temporal structures) for homeless people who were affected by previous 
disasters. Completion was achieved in 2008 by LG Construction. 

At Dutyini they were 38, .Brooksneck: 19, Mvuzi: 02, .Ntlabeni: 02, Tholeni: 01, Lugangen: 04, 
Osborne: 01, Ngxabaxha: 01, Mandileni: 01, Mjikelweni: 05, Chancele: 01, Mafube: 04, 
Khaoue: 01, Mahagu: 04, Mphoshongweni: 01 


Homeless of previous disasters 


40 units were built for homeless people who were affected by previous disasters. Completion 
was achieved in 08/09 financial year by Everite Contractor. 

At Nxokotyeni they were 3, .Nomkholokotho: 02, .Mpoza: 02, Lugangeni: 01, Magxeni Cancele: 
01, Qukanca: 01, Ngqumane: 02, Njijini: 05, Cwaliinkungu: 02, Nduphu: 01, Mjikelweni: 01, 
Upper Brooks Neck: 01, Manyimbaneni: 02, Lower BrooksNeck: 01, Ntlola: 01, Stiyweni: 03, 
Mvenyane: 02, Mparane: 05, Mabuwa: 01, Sibi Tipping: 02, Sijoka: 01, Lettlapeng: 02, 
Tsebitsong: 01, Jabulani: 01 


Homeless of previous disasters 


35 units were built for homeless people who were affected by previous disasters. Completion 
was achieved in 10/11 financial year by Mageba Construction. 

At Mnyamaneni they were 07, Esidakeni: 08, Bhubesi: 08, Kheswa: 01, Mangolong: 01, 
Mrhwabo: 01, Ramafola: 01, Eukholweni: 06, Pamlaville: 02. 
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Homeless of current financial year 


2 units have been built for homeless people who have been affected this year by disasters. 

At Singeni 1 structure was constructed by Oama Community Services, whilst at Bechuana 01 
structure was constructed by Mayitshe Construction. Completion was effected in 10/11 financial 
year. 


CHALLENGES 

> Insufficient funding budgeted by the ANDM for disaster response , recovery and 
rehabilitation 

> Lack of funding for disaster management programme at local municipal levels 

> Lack of grant funding for disaster management from Provincial government 

> Delayed disaster interventions by the department of Human settlement in the 
implementation of emergency structures and the reconstruction of permanent structures. 


THUSONG SERVICE CENTRE 

Thusong centre is for the provision of a one stop centre to the people, as it brings government 
services closer to the people. The Thusong Centre was formally known as MPCC (Multi-Purpose 
Community Centre). 

The centre started to operate in May 2008 to December 2008 and had headcount of 1,200 
persons serviced, from January 2009 to December 2009 the figure increased to 12,000 and from 
January 2010 to November 2010, the figure again increased to 16,000 thus totalling to 29,200. 

There is an indication of a remarkable increase in statistics as December 2010 and January 2011 
figures are at 4,900 presently. The statistics from the beginning of May 2008 to date has totalled 

to 34,100. 

The increase in statistics is showing a great need for the existence of the centre as people are 
using it. 

a, Successes of the Centre 

The Centre has attracted a large number of clients within the Cluster and beyond. Departments 
work very hard and are very dedicated. The statistics above is a clear manifestation of this. 
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SASSA has come to agreement with the SAPS Office to pick up the responsible official each 
time there is a service to be rendered, this indeed is a success to service delivery. The Post Office 
is operating very well from Monday to Saturday. 

b, Type of services in the centre 

Over and above the usual services that have been rendered by the following departments 

1. SASSA :01d age Grants, Foster Grants and Food Parcels to the needy Communities, 

2. South African Postal Services: The post office is fully operational as from December 
2009 opening bank accounts, selling stamps, airtime for Vodacom and MTN and paying 
Old Age Grants 

3. Social Development: Social Workers Consult Clients with regard to Family problems, 
Forster Care Grants 

4. Home Affairs: Making Identity Documents, Birth Applications, Distribution of Identity 
Documents, Death Certificates, Passports, Civil Marriage certificates, and Birth 
Certificates. 

5. SAPS: Certification of Documents and Affidavits 

There are new services that have been gradually introduced to the centre & they are from the 
following departments: 

Health Department: Minor illnesses/ ailments, diabetes, hypertension, immunizations 
Education Dept: Circuit Meetings, Cluster Meetings 
USSASA: For tele-centre services 

Oval International Campus: Register students for public relations Diploma and Degree in ICT 
programmes. 

9, Department of Labour: Training and skills development. 
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STATISTICAL INFORMATION 


Government 

Department 

Service Type 

Number of 

clients 

attended 

Number of 

people tbat 

visited tbe 

department 

Promotional 

Material 

Distributed to 

community 

members 

Home Affairs 

Making Identity Documents, 
Birth Applications, Distribution 
of Identity Documents, Death 
Certificate, and Passports. 

400 

200 

Civil Marriages, 
Birth Certificates 
and Identity 

Documents 

SASSA 

Old age Grants, Foster Grants 
and Food Parcels to the needy 
Communities. . 

600 

300 


Social 

Development 

Social Workers Consult Clients 
with regard to Family 

problems, Forster Care Grants. 

100 

30 


Health Department 

Minor illnesses, VCT, 

Hypertension, Diabetes, Family 
Planning, Immunization. Health 
has also appealed to the 
community to come to the site 
on certain days. 

200 

50 


South African 

Police Service 

Certification of Documents and 
Affidavits 

600 

30 


South African 

Postal services 

The post office is fully 
operational as from December 
2009 opening bank accounts, 
selling stamps, airtime for 
Vodacom and MTN and paying 
Old Age Grants. 

1800 

600 



Challenges 

1. Signing of SLA is taking longer than expected and as such the revenue is not generated 
as planned. 

2. The letter from the SAPS has indicated that service is impossible to be rendered for 48hrs 
because of the design of the centre. There are discussions going on to abate this. 

3. Office space: Expectation is that, an added office space is very necessary for the 
telecentre to be operational as well as for the Oval International Campus to register 
students. 
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CONSIDERATION OF MEC (DLGTA) COMMENTS FOR IDP 
REVIEW 2010/11 

As required in terms of Section 32 (a) of the Municipal Systems Act of 2000, Alfred Nzo District 
Municipality submitted its adopted Integrated Development Plan as reviewed for 2010/11 to the 
MEC for the Department of Local Government and Traditional Affairs. The district municipality 
further participated in the IDP Assessment process which was facilitated by the Office of the 
MEC and subsequently comments were obtained from the MEC. In summary the municipal IDP 
2010/11 was declared to be credible as it was rated high in accordance with the DepartmentQ 
ratings. The overall assessment scorings are summarized below: 


TABLE 4: MEC Comments 


KPA 

RATING 2008/09 

RATING 2009/10 

RATING 2010/11 

Spatial Development Framework 

Medium 

Medium 

High 

Service Delivery 

Medium 

Medium 

Medium 

Financial Viability 

Low 

Medium 

High 

Local Economic Development 

High 

Medium 

High 

Good Govemance & Public 

Medium 

High 

High 

Participation 




Institutional Arrangements 

Medium 

Low 

Medium 

Overall Rating 

Medium 

Medium 

High 


The MEC& Comments are summarized below and the municipality has taken such comments 
into consideration when reviewing the IDP under review: 


Table 5: Summarv of MEC comments 


Key Functional Area 

Comments or Gaps 
identified 

Corrective Measures 
or Action plan 

Responsibility/ 
Partner & 

Timeframe 

Infrastructure and 

Municipal Services 

Comprehensive 
Infrastructure Plan not 
in place 

Develop CIP 

IDMS & CoGTA 
(March 2011) 

Usage of own income 
towards Infrastructure 

No indication of 
municipal own 

income being directed 
to infrastructure 

Indication to be made 
on the municipal IDP/ 
Budget 

IDMS & BTO (March 
2011) 
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Key Functional Area 

Comments or Gaps 
identified 

Corrective Measures 
or Action plan 

Responsibility/ 
Partner & 

Timeframe 

Other source of 

Municipal Revenue 

No indication of other 
Municipal Sources of 
revenue 

Indication to be made 
on the municipal IDP/ 
Budget 

IDMS & BTO (March 
2011) 

Reflection of 

knowledge, 
implementation, 
strategies and target 
programmes w.r.t. 

- Backlogs 

-Basic services 

provision 
-Free basic water 
-Higher levels of 
service requirements 
-Associated services 
eg. Schools and 

clinics 

-Water for growth and 
development. 

No indication of 
implementation 
strategies on water 
services delivery 

within the IDP 

Indication to be made 

IDMS (WSA) & Dev 
Planning 

Integration of Sector 
programmes water 

requirements 

No indication of 
integration of the total 
water requirement 

w.r.t all sectors. 

To be sourced from 
WSDP and included 
in the IDP 

Dev Planning, WSA 
&DWA 

Cost recovery plan on 
water, metering and 
billing 

No indication on the 
IDP 

To be sourced from 
WSDP and included 
in the IDP 

Dev Planning, WSA 
& DWA (March 
2011) 

Demand management, 
water balance issues 
and ecological 

reserve. 

No indication on the 
IDP 

To be sourced from 
WSDP and included 
in the IDP 

Dev Planning, WSA 
& DWA (March 
2011) 

Specific references to 
the status of all 
contracting and 

licensing issues 

No indication on the 
IDP 

To be sourced from 
WSDP and included 
in the IDP 

Dev Planning, WSA 
& DWA (March 
2011) 

Existence of a plan to 
manage untreated 

effluent. 

-Determination of the 
need/ extent for basic 
services i.e. free basic 
and high level 

services 

No indication on the 
IDP 

To be sourced from 
WSDP and included 
in the IDP 

Dev Planning, WSA 
& DWA (March 
2011) 

Effectiveness of 

No indication on the 

To be sourced from 

Dev Planning, WSA 
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Key Functional Area 

Comments or Gaps 
identified 

Corrective Measures 
or Action plan 

Responsibility/ 
Partner & 

Timeframe 

Contractual 
arrangements in terms 
of Water Service 
Authority; Water 

Service Provision and 
Waste Water 

Treatment Works 

IDP 

WSDP and included 
in the IDP 

& DWA (March 
2011) 

Plan and budget for 
Operations and 

Maintenance for 

sanitation services and 
infrastructure 

No indication on the 
IDP 

To be sourced from 
WSDP and included 
in the IDP 

Dev Planning, WSA 
& DWA (March 
2011) 

Air Quality 

Management Plan 

supporting the IDP. 

Plan not in place 

Municipality to 

develop Air Quality 
Plan. Provincial 

DEAET to facilitate 
in-house development 
of AQMP and the 
municipality to 

participate at a 

Provincial Air Quality 
Management 
Programmes. 

Dev Planning and 
DEAET 

Financing of 

Municipal Turn 

Around Strategy 

No indication of 
budget to implement 
Municipal Turn 

Around Strategy 

Municipality to 

undertake the element 
of Municipal Turn 
Around Strategy 

parallel to IDP and 
Budget Processes. 

IDP Steering 

Committee. 

Indication of 

municipal capital 

budget expenditure in 
the last financial year 
(expenditure) 

No indication in the 
IDP 

To be indicated. 

BTO 

Audit Opinion for the 
last three FYs 

No indication 

To be reflected in the 
IDP 

Dev Planning and 
Internal Auditor- 

March 2011 

Alignment of LED 
strategy to other 
frameworhs (National 
and Provincial) 

No indication 

To be reflected within 
both reviewed EED 
Strategy and IDP. 

Dev Planning 

Business retention, 
expansion and 

Not in place 

To be developed 

Dev Planning and 
ANDA 
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Key Functional Area 

Comments or Gaps 
identified 

Corrective Measures 
or Action plan 

Responsibility/ 
Partner & 

Timeframe 

attraction strategy 



Gender promotion in 
the economic 

opportunities 

Lack of evidence in 
the Supply Chain 
processes 

To be reflected 

Dev Planning and 
BTO 

Tools to assess the 
social impact of 

development 
intervention at 

community level 

No tool in place 

Need to develop the 
Assessment Tool 

SPU and Community 
Dev Services 

HR Strategy 

responding to the 
long-term 

development plans in 
the municipality 

No reflection in the 
IDP 

To be reflected 

Dev Planning and 
CPS 

Recruitment, training 
and retention strategy 
for scarce skills 

No reflection in the 
IDP 

To be developed and 
reflected in the IDP 

CPS and Dev 

Planning 

Succession plan for 
key positions 

No reflection in the 
IDP 

To be developed and 
reflected in the IDP 

CPS and Dev 

Planning 


OTHER NEW APPROACHES BY GOVERNEMENT 

The Alfred Nzo District Municipality in the process considered other new approaches by the 
government in terms of improving the service delivery mandate. The Cabinet Lekgotla held 
from 20 to 22 January 2010 adopted 12 Outcomes approach that strategically addresses the main 
strategic priorities for the government. Each outcome has a number of outputs, sub-outputs and 
clear targets. 

These strategic outcomes and outputs will be the strategic focus of the government between now 
and 2014. The Alfred Nzo DM considered very crucial that during the planning process for 
2011/12 and beyond that outcomes that have some bearing or impact on the local government 
functioning are seriously considered by the municipalities. Furthermore the municipality 
anticipates playing a major role in the achievements of the outcomes as they are to be 
implemented by government sector departments but implementation will be happening at 
municipal levels. Municipalities will be in a position to measure the impact of the outcomes at 
local community levels and can further advise the departments or custodians of such outcomes. 
The 12 Government outcomes are summarized below: 
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TABLE 6: 12 OUTCOMES APPROACH 


OUTCOME 1: Improve the gualitv of basic education 


Outputs 

Key spendiug programmes 
(National) 

Role of Local Government 

1. Improve quality of teaching 
and learning 

2. Regular assessment to track 
progress 

3. Improve early childhood 
development 

4. A credible outcomes-focused 
accountability system 

• Increase the number of 
Funza Lushaka bursary 
recipients from 9300 to 18 
100 over the 2011 MTEF 

• Assess every child in 
grade 3, 6 and 9 every 
year 

• Improve learning and 
teaching materials to be 
distributed to primary 
schools in 2014 

• Improve Maths and 
Science teaching 

• Facilitate the building of 
new schools by; 

Participating in needs 
assessments 

Identifying appropriate 

land 

Facilitating zoning and 
planning processes 

• Facilitating the eradication 

of municipal service 

backlogs in schools by 
extending appropriate bulk 
infrastructure and 

installing connections 


OUTCOME 2: Improve health and Ufe expectancv 


Outputs 

Key spending programmes 
(National) 

Role of Local Government 

1. Increase life expectancy to 
58 for males and 60 for 
females 

2. Reduce maternal and child 
mortality rate to 30-40 per 1 
000 births 

3. Combat fflV/AIDS and TB 

4. Strengthen health services 
effectiveness 

• Revitalize primary health 
care 

• Increase early antenatal 
visits to 50% 

• Increase vaccine coverage 

• Improve hospital and 
clinic inffastructure 

• Accredit health facilities 

• Extend coverage of new 
child vaccines 

• Expand fflV prevention 
and treatment 

• Increase prevention of 
mother-to-child 
transmission 

• School health promotion 
increase school visits by 
nurses from 5% to 20% 

• Enhance TB treatment 

• Many municipalities 

perform health functions 
on behalf of provinces 

• Strengthen effectiveness 
of health services by 
specifically enhancing TB 
treatments and expanding 
fflV and AIDS prevention 
and treatments 

• Municipalities must 

continue to improve 

community Health Service 
infrastructure by providing 
clean water, sanitation and 
waste removal services 
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OUTCOME 3: 


All people in South Africa protected and feel safe 


Outputs 

Key spending programmes 
(National) 

Role of Local Government 

1. Reduce overall level of 
crime 

2. An effective and integrated 
criminal justice system 

3. Improve perceptions of 
crime among the population 

4. Improve investor perceptions 
and trust 

5. Effective and integrated 
border management 

6. Integrity of identity of 

citizens and residents 

secured 

7. Cyber-crime combated 

• Increase police personnel 

• Establish tactical response 
teams in provinces 

• Upgrade IT inffastructure 
in correctional facilities 

• ICT renewal in justice 
cluster 

• Occupation-specific 
dispensation for legal 
professionals 

• DepIoy SANDE soldiers 
to South AfricaQ borders 

• Eacilitate the development 

of safer communities 
through better planning 
and enforcement of 

municipal by-Iaws 

• Direct the traffic control 

function towards policing 
high risk violations 1 
rather than revenue 

collection 

• Metro police services 

should contribute by; 
Increasing police 

personnel 

Improving collaboration 
with SAPS 

Ensuring rapid response to 
reported crimes 


OUTCOME 4: Decent emplovment through inclusive economic growth 


Outputs 

Key spending programmes 
(National) 

Role of Local Government 

1. Easter and sustainable 

inclusive growth 

2. More labour-absorbing 

growth 

3. Strategy to reduce youth 
unempIoyment 

4. Increase competitiveness to 
raise net exports and grow 
trade 

5. Improve support to small 
business and cooperatives 

6. Implement expanded public 
works programmes 

• Invest in industrial 

development zones 

• Industrial sector 

strategies-automotive 
industry; clothing and 
textiles 

• Youth empIoyment 

incentive 

• Develop training and 

systems to improve 

procurement 

• SkiIIs development and 
training 

• Reserve accumulation 

• Enterprise financing 

support 

• New phase of public 
works programme 

• Create an enabling 

environment for investment 
by streamlining planning 
application processes 

• Ensure proper maintenance 

and rehabilitation of 

essential services 

infrastructure 

• Ensure proper 

implementation of the 

EPWP at municipal level 

• Improve procurement 

systems to eliminate 

corruption and ensure value 
for money 

• Utilize community 

structures to provide 

services 


41 I P a g e 


ANDM IDP 2011/12-(April 2011) 


OUTCOME 5: 


A sldlled and capable worRforce to support inclusive growth 


Ontpnts 

Key spending programmes 
(National) 

Role of Local Government 

1. A credible skills planning 
institutional mechanism 

2. Increase access to 

intermediate and high-level 
learning programmes 

3. Increase access to 

occupation-specific 
programmes (especially 

artisan skills training) 

4. Research, development and 
innovation in human capital 

• Increase enrolment in FET 
colleges and training of 
lecturers 

• Invest in infrastructure 
and equipment in colleges 
and technical schools 

• Expand skills 

development learnerships 
funded through sector 
training authorities and 
National Skills Eund 

• Industry partnership 

projects for skills and 
technology development 

• National Research 

Eoundation centres 

excellence, and bursaries 
and research funding 

• Develop and extend intern 

and work experience 

programmes in 

municipalities 

• Link municipal 

procurement to skills 

development initiatives 


OUTCOME 6: An efficient, competitive and responsive economic infrastructure network 


Ontpnts 

Key spending programmes 

(National) 

Role of Local Government 

1. Improve competition and 
regulation 

2. Reliable generation, 

distribution and transmission 
of energy 

3. Maintain and expand road 
and rail network, and 
efficiency, capacity and 
competitiveness of sea ports 

4. Maintain bulk water 

infrastructure and ensure 
water supply 

5. Information and 

communication technology 

6. Benchmarks of each sector 

• An integrated energy plan 
and successful independent 
power producers 

• Passenger Rail Agency 
acquisition of rail rolling 
stock, and refurbishment 
and upgrade of motor 
coaches and trailers 

• Increase infrastructure 

fiinding for provinces for 
the maintenance of 

provincial roads 

• Complete Gauteng 

Ereeway Improvement 

Programme 

• Complete De Hoop Dam 
and bulk distribution 

• Nandoni pipeline 

• Invest in broadband 

network infrastructure 

• Ring-fence water, 

electricity and sanitation 
functions so as to 
facilitate cost-reflecting 
pricing of these services 

• Ensure urban spatial 

plans provide for 

commuter rail corridors, 
as well as other modes of 
public transport 

• Maintain and expand 

water purification works 
and waste water 

treatment works in line 
with growing demand 

• Cities to prepare to 
receive the devolved 
public transport function 

• Improve maintenance of 
municipal road networks 
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OUTCOME 7: 


Vibrant, eguitable and sustainable rural communities and food securitv 


Output 

Key spending programmes 

(National) 

Role of Local Government 

1. Sustainable agrarian reform 
and improved access to markets 
for small farmers 

2. Improve access to affordable 
and diverse food 

3. Improve rural services and 
access to information 

4. Improve rural empIoyment 
opportunities 

5. Enable institutional 

environment for sustainable and 
inclusive growth 

• Settle 7 000 land restitution 
claims. 

• Redistribute 283 592 ha of land 
by20I4 

• Support emerging farmers 

• Soil conservation measures and 
sustainable land use management 

• Nutrition education programmes 

• Improve rural access to services 
by20I4: 

Water 1 74% to 90% 
Sanitation- 45% -65% 

• Facilitate the development of 
local markets for agricultural 
produce 

• Improve transport Iinks with 
urban centres so as to ensure 
better economic integration 

• Promote home production to 
enhance food security 

• Ensure effective spending of 
grants for funding extension 
of access to basic services 


OUTCOME 8: Sustainable buman settlements and improved gualitv of bousebold life 


Outputs 

Key spending programmes 

(National) 

Role of Government 

1 . Accelerate housing delivery 

2. Accelerate housing delivery 

3. Improve property market 

4. More efficient land utilization 
and release of state-owned 
land 

• Increase housing ubnuts built 
ífom 220 000 to 600 000 a year 

• Increase construction of social 
housing units to 800 000 a year 

• Upgrade informal settlements: 
400 000 units by 2014 

• Deliver 400 000 low- income 
houses on state-owned land 

• Improved urban access to basic 
services by 2014 

- Water -92 % to 100% 
Sanitation -69% to 100% 
Refuse removal -64% to 
75% 

Electricity -81% to 92% 

• Cities must prepare to be 
accredited for the housing 
function 

• Develop spatial plans to ensure 
new housing developments are 
in line with national policy on 
integrated human settlements 

• Participate in the identification 
of suitable land for social 
housing 

• Ensure capital budgets are 
appropriately prioritized to 
maintain existing services and 
extend services 


OUTCOME 9: A response and, accountable, effective and effícient local government Svstem 


Outputs 

Key spending programmes 

(National) 

Role of Government 

1. Differentiate approach to 
municipal fmancing, planning 
and support 

2. Community work programme 

3. Support of human settlements 

4. Refine ward committee model 
to deepen democracy 

5. Improve municipal financial 
administrative capability 

6. Single coordination on 

window 

• Municipal capacity-building 

grants: 

• Systems improvement 

• Financial management (target : 
100% unqualified audits) 

• Municipal infrastructure grant 

• Electrification programme 

• Public transport & systems grant 

• Bulk infrastructure & water 
grants 

• Neighbourhood development 

partnership grant 

• Adopt IDP planning processes 

appropriate to the capacity and 
sophistication of the 

municipality 

• Implement the community 
work programme 

• Ensure ward committees are 

representative and fully 

involved in community 

consultation processes around 
the IDP, budget and other 
strategic service delivery issues 
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Outputs 

Key spending programmes 

(National) 

Role of Government 


• Increase urban densities 

• Informal settlements upgrades 

• Improve municipal financial 
and administrative capacity by 
implementing competency 

norms and standards and acting 
against incompetence and 
corruption 


OUTCOME 10: Protection and enhancement of environmental assets and resources 


Outputs 

Key spending programmes 
(National) 

Role of Local Government 

1. Enhance quality and quantity 

of water resources 

2. Reduce greenhouse gas 

emissions; mitigate climate 

change impacts; improve air 
quality 

3. Sustainable environment 

management 

4. Protect biodiversity 

• National water resource 

infrastructure programme 

1 Reduce water losses from 30% 

to 15% by 2014 

• Expended public works 

environmental programmes 

1 100 wetlands rehabilitated a 

year 

• Eorestry management (reduce 

deforestation to <5% of 

woodlands) 

• Biodiversity and conservation 

(increase land under 

conservation from 6% to 9%) 

• Develop and implement water 
management plans to reduce 
water losses 

• Ensure effective maintenance 

and rehabilitation of 

infrastructure 

• Run water and electricity 
saving awareness campaigns 

• Ensure proper management of 
municipal commonage and 
urban open spaces 

• Ensure development does not 
take place on wetlands 


OUTCOME 11: A better South Africa, a better and safer Africa and world 


Outputs 

Key spending programmes 
(National) 

Role of Local Government 

1. Enhance the Affican agenda and 

sustainable development 

2. Enhance regional integration 

3. Reform global governance 

institutions 

4. Enhance trade and investment 

between South Africa and 

partners 

• International cooperation: 

proposed establishment of the 
South African Development 
Partnership Agency 

• Defiance: peace-support 

operations 

• Participate in post-conflict 

reconstruction and 

development 

• Boarder control: upgrade 

inland ports of entry 

• Trade and Investment South 
Africa: 

1 Support for value-added 

exports 

1 Eoreign direct investment 

promotion 

• Role of local government is 
fairly in this area. Must 
concentrate on: 

1 Ensuring basic infrastructure 
is in place and properIy 
maintained 

1 Creating an enabling 

environment for investment 
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OUTCOME 12: 


A development-orientated public service and inclusive citizenship 


Outputs 

Key speudiug programmes 
(Natioual) 

Role of Local Goverumeut 

1 . Improve government 

performance 

2. Government-wide performance 
monitoring and evaluation 

3. Conduct comprehensive 

expenditure review 

4. Information campaign on 

constitutional rights and 

responsibilities 

5. Celebrate cultural diversity 

• Performance monitoring and 
evaluation: 

1 Oversight of delivery 

agreements 

• Statistics SA: Census 2011 1 
reduce undercount 

• Chapter 9 institutions and civil 
society: programme to promote 
constitutional rights 

• Arts & Culture: promote 
national symboIs and heritage 

• Sport & Recreation: support 
mass participation and school 
sport programmes 

• Continue to develop 

performance monitoring and 
management systems 

• CompIy with legal financial 
reporting requirements 

• Review municipal 

expenditures to eliminate 
wastage 

• Ensure councils behave in 
ways to restore community 
trust in local government 


While Alfred Nzo District Municipality considers all the National Outcomes very important, it is 
important that more focus is paid towards outcomes 4, 5, 6, 7, 9, 10, 11 and 12 as they have a 
direct involvement or role to be played mainly by the Local Government. Alfred Nzo District 
Municipality will strive to achieve objectives and delivery outputs of Outcome 9 as it is 
considered the most critical outcome that has more direct role of local government. 
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SECTION B; SITUATIONAL ANALVSIS 


INTRODUCTION AND BACKGROUND 

The analysis phase aims to assess the existing level of development within the Municipality 
through analysis of the prevailing environment and the impact of the prevailing environment on 
the inhabitants of the municipality. It also facilitates the identification and analysis of the 
environmental challenges facing the Municipality and allows the Municipality to accurately 
come up with strategies and means to address these challenges. 


DISTRICT OVERVIEW 

MAP2: PROVINCIAL MAP 
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Alfred Nzo District Municipality is situated in the North Eastern corner of the Eastern Cape 
Province. It stretches from the Drakensberg Mountains, borders Eesotho in the West, Sisonhe 
District Municipality to the North and O.R. Tambo District Municipality in the East and South. 
The Municipality as a result of Demarcation processes now shares a jurisdiction with the 
Matatiele, Umzimvubu, Ntabankulu and Mbizana Eocal Municipalities. The Alfred Nzo District 
comprises 11119 km and sizes of four local municipalities are summarized below: 


Table 7: Geographic composition of Alfred Nzo District 


Municipality 

Area Km^ 

Percentage/ % of the District Area 

Matatiele Eocal Municipality 

4352 

39 

Umzimvubu Eocal Municipality 

2506 

23 

Ntabankulu Eocal Municipality 

1455 

13 

Mbizana Eocal Municipality 

2806 

25 

Alfred Nzo District 

Municipality 

11119 

100 


The Alfred Nzo District has undergone a number of amendments in terms of provincial, 
municipal and wards demarcation which has an intense impact on planning in the area. Prior to 
U' of March 2006, Alfred Nzo comprised of Umzimkulu Eocal Municipality and the 
Umzimvubu Eocal Municipality. In preparation for Eocal Government Elections due to take 
place during 2011, the Municipal Demarcation Board announced on the of September 2010 
that the number of municipalities will be reduced from 283 down to 278 and that there will be a 
number of other changes to the boundaries of the remaining municipalities. Again Alfred Nzo 
District Municipality is affected by the said process where additional municipalities being 
Ntabankulu and Mbizana are to be incorporated within the district from O.R. Tambo District 
Municipality. This process was further declared by the MEC for Eocal in terms of Section 12 of 
the Municipal Structures Act of 1998 resulting in disestablishment of both Alfred Nzo and O.R. 
Tambo District Municipalities. The declaration of incorporation of Ntabankulu and Mbizana 
Eocal Municipalities under Alfred Nzo District Municipality will further have some impact on 
planning exercise. 
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T able 8: Local Municipalities and Key Towns in the District 


Local Municipality 

Towns 

Umzimvubu Local Municipality 

Mount Ayliff 


Mount Frere 

Matatiele Local Municipality 

Matatiele 


Maluti 


Cedarvillle 

Ntabankulu Local Municipality 

Ntabankulu 

Mbizana Local Municipality 

Bizana 

TOTAL 

07 Towns 


The District falls within the Umzimvubu River Basin. The terrain is largely mountainous and 
extends to more than to lOOOm above sea level and rises to the Drakensberg on the border of 
Lesotho. On average the altitude ranges between 700-800m above sea level. It has steep river 
valleys. The northern areas below the escarpment have extensive wetlands which are not fed by 
flowing water or rivers'. Rainfall is relatively high at 900-1500 mm annually and increasing 
near the escarpment) with excellent agricultural soils near the rivers. The Alfred Nzo District 
Municipality is predominantly mountainous in the eastern and central areas with large tracts of 
grasslands in the north-western section. 

The municipal area is predominantly rural with large number of villages scattered across the 
district. The N2 highway between Kokstad, located in Sisonke District Municipal area and 
Mthatha transects the most central part of the district. This route serves as the main linkage road 
from Kokstad through the central section of OR Tambo District Municipality to East London. 
Kokstad is some 35km from Mount Ayliff and 80km from Matatiele, and serves as an important 
commercial linkage town which is located outside of the Alfred Nzo District Municipality. 
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The district economy is characterized by limited formal economic activity and high dependency 
on the public sector for employment and social grants. Its proximity to the more developed 
towns of KwaZulu Natal such as Kokstad results in consumer spending leakage of funds out of 
the district into Sisonke District Municipal area and the Ugu District municipal area. This 
scenario has resulted in the district municipality embarking on a project of undertaking District 
Economic Leakage Analysis which shall inform the municipal strategic approach to turn around 
the situation in terms of getting its economy base increased through circulation within. 
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1 . ENVIRONMENTAL ANALVSIS (INTERNAL AND 
EXTERNAL) 

1 .1 . DEMOGRAPHIC ANALVSIS 

1.1.1 Populatíon and populatíon densíty 

According to the 2007 Community Survey conducted by Statistics South Africa the total 
population of the Eastern Cape Province is 6, 527 746 people. The following table provides a 


breakdown of the population per district. 
Table 9: Population per district 


District Municipality 

District population 

Overall Percentage 

Cacadu 

363 493 

5.7 

Amathole 

1 664 749 

25.5 

Chris Hani 

798 600 

12.1 

Ukhahlamba 

308 364 

4.7 

O.R. Tambo 

1 441 123 

22 

Alfred Nzo 

900 486 

14 

Nelson Mandela Metro 

1 050 927 

16 

Total 

6 527 745 

100 


Sourcc; Statistics South Africa Community survey 2007 


The Alfred Nzo District now has a total population of 900 486 (as a result of changes) which 
accounts for 14% of the Provincial population. Matatiele Local Municipality has a total 
population of 258 758 which constitutes 29% of the total district population; Umzimvubu Local 
Municipality has a total population of 220 636 which constitutes 24% of the total district 
population, Mbizana Local Municipality has a total of 279 739 which constitutes 31% of the total 
district population and Ntabanhulu Local Municipality has a total population of 141 358 which 
constitutes 16% of the total district population. Statistically the situation indicates an average of 
5 persons per households. Statistically, the population density of the district is low which 
implies that there is a lot of land not occupied by residential or any other physical development. 
The average population density for the district is approximately 81 people per square kilometre. 
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The population density of Matatieie Locai Municipaiity is 59 peopie per square kiiometer; the 
popuiation density of Umzimvubu Locai Municipaiity is 88 peopie per square Liiometer; the 
popuiation density of Mbizana Locai Municipaiity is approximateiy ÍOO peopie per square 
kiiometer and the popuiation density of Ntabankuiu Locai Municipaiity is approximateiy 97 
peopie per square kiiometre. Matatieie Locai Municipaiity therefore has a significantiy iarger 
area than aii other three iocai municipaiities. 

The recentiy reviewed Provinciai Spatiai Deveiopment Pian indicates that the popuiation of the 
Eastern Cape is expected to grow with approximateiy 450 000 in the next Í5 years. Whiie the 
indication is based on the provinciai estimated growth, it is further highiighted that the growth 
wiii be possibie infiuenced by migration of peopie within the province combined with increasing 
birth rate to some extent. The current migratory trends appear to indicate the majority of these 
peopie wiii be iiving in the coastai beit and centrai to the eastern region of the Province where 
Aifred Nzo DM is iocated. This scenario requires proper iong-term pianning especiaiiy in terms 
of infrastructure deveiopment and spatiai pianning to carter for such future growth. 


MAP 3: SETTLEMENT CHANGE TRENDS 



Source: EC PSDP, 2010 
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1.1.2 Gender dístríbutíon 

The Alfred Nzo population is predominantiy femaie. Femaies constitute 54. % of the popuiation 
whiie maies constitute 45% and this is a repiica of the previous situation before the incorporation 
of Mbizana and Ntabankuiu Locai Municipaiities. Municipai pianning must take cognisance of 
this gender baiance and the Municipaiity acknowiedges this through inciusion of the needs of 
women and gender issues in its programmes for speciai groups. This approach by the district 
municipaiity is in iine with Giobai approach on meeting Miiiennium Deveiopment Goais by 
20 Í 4. 


Figure 2: Gender Distribution 


Gender Distribution 



Male Female 


Source: Statistics South Africa: Community Survey 2007 


1.1.3 Age distribution 

At Provinciai ievei 69% of the popuiation are under the age of 35 years and considered to be 
youth. Community Survey 2007 indicates that the popuiation of Aifred Nzo District 
Municipaiity is youthfui as more than 75% of the totai popuiation faiis beiow the age of 35 years. 
Approximateiy 47% of the totai popuiation faiis between 0-Í6 years of age which indicates that 
more youth is stiii depended and possibie stiii attending schoois. The situation can be attributed 
to possibie popuiation high growth rate and a iow proportion of oider peopie where peopie oider 
than 65 years of age oniy constitute Í3% of the totai popuiation. This scenario of possibie high 
popuiation growth rate and youthfui popuiation requires that more efforts are directed towards 
education and job creation which has topped the priorities iist in the Presidentiai State of the 
Nation Address as weii as State of the Province Address by the Premier. 
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The potentially economically active population (16-65 years) constitutes 40% of the population. 
Municipal planning must take cognisance of the predominantly youthful population and the 
Municipality acknowledges this through inclusion of the needs of children and youth issues in its 
programme for special groups. 


Figure 3: Age Distribution 


Age Distribution 



0-16Yrs 17-65 Yrs Over 65 


Source: Statistics South Africa: Community Survcy 2007 


The high proportion of dependent youth in the district implies a higher burden on the 
economically active population. Given that a high percentage of the economically active 
population is not economically active this burden shifts to organs of state and places a higher 
burden on municipalities and government departments such as Social Development, Health etc. 

1.1.4 Racial dístributíon 

The population of Alfred Nzo is predominantly African. African people constitute 99.4% of the 
total population while the remaining population groups constitute only 0.6% of the total 
population. 
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Figure 4: Racial Di$tribution 


Racial Distributíon 
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Souree: Statistics South Africa: Community Survey 2007 

1.1.5 Disability profile 

Within the Alfred Nzo District, there are people with different types of disabilities. 
Approximately 4% of the district population suffers from some form of disability. An analysis 
of the most predominant types of disability revealed that the majority of people with disabilities 
have physical disabilities which is 38%; 17% emotional disable; 16% having hearing challenges; 
10% are intellectual affected; 9% having sight problems. Only 3% of people with disabilities 
have multiple disabilities. Municipal planning must take cognisance of the needs of people with 
disabilities and acknowledges this through inclusion of people with disabilities in its programme 
for special groups. 

Figure 5: Disability Breakdowu 
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Source: Statistics South Africa: Community Survcy 2007 
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1.2 SOCIO ECONOMIC PROFILES 


The Alfred Nzo District is characterised by some poor socio economic conditions and low levels 
of development which is not an uncommon trend in the region. 


1.2.1 Indícators of economic performance 


The table below shows the total Gross Value Adding (GVA) of the district relative to that of 
other districts in the province. Alfred Nzo is the least significant contributor to the provincial 
GVA, contributing less than 1% of the provinceQ GVA. 


Table 10: Total GVA of the Alfred Nzo district municipality compared to the Country, Provinceand other districts (2007) 


DistrictGVA (R1000) 

1142483 

Provinciai GVA (R1000) 

137456510 

Nationai GVA (R1000) 

1768272907 


District/ Metro 

% provincial total GVA 

Neison Mandeia Bay Metro 

42.64% 

Amathoie District Municipaiity 

32.50% 

0 R Tambo District Municipaiity 

8.82% 

Cacadu District Municipaiity 

7.61% 

Chris Hani District Municipaiity 

5.83% 

Ukhahiamba District Municipaiity 

1.77% 

Aifred Nzo District Municipaiity 

0.83% 
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Figure 6: Sector Contributions to the District Economy 



Source, Community Survey 2007) 


The district local economy is heavily reliant on the Community Services sector which 
contributes 28% of the Gross Value Adding (GVA) in the District. This includes salaries and 
wages for government employees such as office workers, nurses, teachers and doctors. 

The second highest contributor to the DistrictQ economy is Wholesale / Trade (15% of GVA). 
This sector is underpinned by the public sector based expenditure through government 
employment and social grants. 

The third highest contributor to the DistrictO economy is Agriculture (12% of GVA) and 
Manufacturing being the fourth highest contributing 10% to the district economy. 


The contribution of the other sectors is very limited with construction contributing only 6%; 
transport contributing 4% and transport sector contributing 6.4%. This is a reflection of a 
relatively large number of informal taxi operators in the area. 
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1.2,2 Income levels 


Income levels within the District area are very low. Only 6.6% of the economically 
active population has an income of more than R1601.00 per month. The majority of the 
people within the district are having income that is less than R800 per month. Municipal 
planning needs to focus strongly on local economic development initiatives that will 
enable the community to generate an income. 


Figure 7: Income levels 



Source: Statistics South Africa: Community Survey 2007 


The absence of a higher income earning class limits the growth potential of the District in 
that it is this category that usually offers the necessary intellectual and financial capital to 
support growth. 

1,2.2 Poverty levels 

Increasing levels of absolute poverty have been recorded in the Eastern Cape and 74% of 
the people of the Eastern Cape live below the poverty line of R800 or less a month). 
Poverty levels vary according to district but in Alfred Nzo 40.4% of the population live 
below the poverty line. High poverty levels imply a high dependency on social assistance 
in the form of grants. Municipal planning needs to focus strongly on poverty alleviation 
mechanisms. 
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1,2,3 Employment levels and trends 

The Alfred Nzo District is characterised by low levels of employment and a high 
percentage of people who are not economically active. This in turn accounts for the high 
poverty levels and low income levels. High unemployment rates impact negatively on 
municipalities as low affordability levels result in a poor payment rate for services. 

The labour force participation rate is also very low with only 30.2% of the population of 
worldng age (aged 15 to 64) either employed or seeking employment. This is nearly half 
the national average and 50% of the provincial average. 

This points to the fact that a very large portion of the potentially economic active people 
in the district do not seek employment because they hold no hope for being employed or 
they view themselves as unemployable due to low levels of skills. 

The following figure provides an overview of employment levels at district level. 

Figure 8: Employment levels Alfred Nzo District 


Employment levels Alfred Nzo District 



□ Employed OUnemployed DNot economically active 


Source: Statistics South Africa: Community Survey 2007 


This trend is broadly reflected at local level with Mbizana Local Municipality having a 
higher percentage of employment at 34% followed by Matatiele Local Municipality 
having 25% employed population and Mbizana and Umzimvubu Local Municipalities 
both having 22% of employment. Both Ntabankulu and Umzimvubu are having a slight 
higher percentage 18% of unemployment compared to the other two local municipalities. 
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All four local municipalities are having above 56% of population categorized as 
uneconomical active which is the same reflection at a district level. The following 
figures provide an overview of employment levels at local level. 

Figure 9 : Employmeiit levels Umzimvubu Local Municipality 


Employment levels Umzimvubu 



□ Employed □Unemployed DNot economically active 


Source: Statistics South Africa: Community Survey 2007 


Figure 10: Employment levels Matatiele Local Municipality 


Employment levels Matatiele 



□ Empioyed DUnempio^ed □Not economicaiiy active 


Source: Statistics South Africa: Community Survey 2007 
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Figure 11: Employmeiit levels NtabanRulu Local Municipality 


Employment levels Ntabankulu 
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22SV 



□ Employed □Unemployed DNot economically active 


Source: Statistics South Africa: Community Survey 2007 


Figure 12: Employment levels Mbizana Local Municipality 


Employment levels Mbizana 


56 % 



□ Empioyed DUnempio^ed □Not economicaiiy active 


Source: Statistics South Africa: Community Survey 2007 
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The Eastern Cape Province derives income from basically three sectors: 

■=> The primary sector made up by agriculture, forestry and fishing industry 
■=> The secondary sector dominated by transport, construction, food industry, and 
wholesale industry. 

=> The tertiary sector dominated by community and public sector services. 

On Provincial level employment is dominated by the tertiary sector. This is reflected in 
the Alfred Nzo District where the public sector or community services accounts for the 
majority of specified jobs (27%). This sector is an unlikely base for employment 
expansion. 


Figure 13: Employment by Sector 



As can be expected, the Community Services sector is the largest employer in the District 
(27%). This is followed by employment in the Wholesale sector which is 15%. The third 
highest employer in the District is the Agricultural sector at 12% of total employment. 
This underscores the importance of agriculture as a job creator despite the fact that this 
sectorO contribution to the District economy is very limited. 
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1.2,4 Dependency on socíal grants 

The Alfred Nzo District to some level is dependent on government grants to support the 
welfare of its population. A total of 314 489 people or 36 % of the population in the 
district are dependent on social grants: 


Tablell: Number of grants per municipality 


Municipality 

Grants 

Population 

Percent 

Umzimvubu 

79 789 

220 631 

36.16% 

Matatiele 

80 493 

258 758 

31.11% 

Mbizana 

100 585 

279 739 

35.95% 

Ntabanhulu 

53 622 

141 358 

37.93% 

Alfred Nzo DM 

314, 489 

900 486 

35.92% 


Source: Statistics South Africa: Community Survey 2007 


Table 12: BreaRdown of grants in eacb local municipality 


Municipality 

Old age 
pension 

Disabiiity 

grant 

Chiid 

support 

grant 

Care 

dependency 

grant 

Foster 
care grant 

Grant in 
aid 

Sociai 

reiief 

Muitipie 

sociai 

grants 

Totai 

Umzimvubu 

20.87% 

7.43% 

68.65% 

1.26% 

0.15% 

1.38% 

0.00% 

0.26% 

100.00% 

Matatiele 

22.59% 

5.64% 

69.02% 

1.37% 

0.06% 

0.86% 

0.31% 

0.16% 

100.00% 

Mbizana 

17.38% 

4.76% 

75.87% 

1.13% 

0% 

0.50% 

0.21% 

0.12% 

100.00% 

Ntabankulu 

19.37% 

4.98% 

71.78% 

1.20% 

0.23% 

1.90% 

0% 

0.50% 

100.00% 

Aifred Nzo 

DM 

26% 

8% 

63% 

2% 

0% 

1% 

0% 

0% 

100% 


Source: Statistics South Africa: Community Survcy 2007 


Most grants are child support grants (63%) followed by people receiving old age 
pensions (26%). The number of people receiving disability grants is low at 10,466 
considering that approximately 8/% of the population, approximately 32 585 has at least 
one form of disability . 

The table above points to the fact that there is little regional variation in the pattern of 
support grants between local municipalities in the District. 
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1.2,5 Education 

Alfred Nzo is characterised by low education and literacy levels. 8 % of the population 
has no education while 53% have only some form of primary school education. Only 
14.2% of the population have completed grade 12. Only 4% of the population has 
attained any higher qualification. The following figure represents the highest levels of 
education attained by the population over 20 years of age as at 2007 


Figure 14: Educatíon levels (persons over 20 years) 


Post graduate degree 
Bachelors Degree 
Certificate /Diploma 
High School 
Primary 
None 

0 10 20 30 40 50 60 

% 


Source: Statistics South Africa: Community Survey 2007 


District Education Levels 



A comparison of education levels within the same age group reveals similar trends with 
some variation between districts. The number of persons with no schooling in 
Umzimvubu Local Municipality is significantly higher than persons with no schooling in 
other three Local Municipalities. The number of people completing Grade 12 is lower in 
Ntabanhulu Local Municipality than any other three Local Municipalities. The numbers 
of persons completing post matric qualifications is however higher in Umzimvubu Local 
Municipality than in other three Local Municipalities. 
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The Department of Education is responsible for Education services and is actively 
endeavouring to improve education facilities. Its priority areas include; 

■=> Eradication of mud structures 
■=> Schools that need fencing 
=> Schools that need toilets 
=> Schools that need major renovations 
=> Schools that need water 
=> Schools that need electricity 
=> Schools that need extension 
=> Early Childhood Development Centres 

1,2,6 Health 

The Eastern Cape Department of Health is responsible for the provision of Health 
Services in the Municipal area. Health Services incorporate awareness, prevention, 
curative and rehabilitative services. 

There remain significant challenges in the provision of health services including; 

=> The provision of facilities falls short of the Departments desired norms of 
providing all inhabitants of the municipality with access to at least a primary 
health care facility within a radius of 5Km that have the capacity to serve between 
8000 -12000 people. This is largely attributable to the rural nature of the area. 

=> All facilities are short staffed and the vacancy rate is on average of 60%. This is 
attributable to a high staff turnover and a lack of suitable affordable 
accommodation for staff 

=> Clinics are unable to render the full range of services at this stage and many are 
hampered by a lack of communication with no telecommunication network within 
the area. 

=> Some clinics are underutilized and this is primarily attributable to the perception 
that the aim of clinics is to provide curative and not preventative services. 
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1.2.6.1 HIV /AIDS PREVALENCE IN THE ALFRED NZO DISTRICT 


HIV&AIDS continues to pose a major challenge for the people of South Africa and the 
Eastern Cape. 

Aceording to the Department of Health, the HIV/AIDS infection rate has stabilized in the 
Alfred Nzo District. HIV/AIDS nevertheless remains a ehallenge and the Department is 
actively concentrating on the management of antiretroviral treatment of infected people. 
There is a high level of Tuberculosis in the region which is commonly associated with 
HIV/AIDS and the Department is also foeusing its attention on the management of TB. 

Municipal planning must take eognisanee of the needs of people infected and affected by 
HIV/AIDS. The Munieipality has developed an HIV/AIDS strategy (attached as part of 
seetor plans) and established a District AIDS Council. 
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1.3 SPATIAL ANALVSIS 


This section provides an analysis of spatial and household data. 

1.3.1 Households 

According to the Statistics South Africa Community Survey 2007, there are 178 394 
households in the Alfred Nzo District, of which 47803 are in Umzimvubu Local 
Municipality; 54208 in Matatiele Local Municipality; 48408 IN Mbizana Local 
Municipality and 27930 in Ntabankulu Local Municipality. 

1.3.2 Settlement Patterns 

The district is predominantly rural. The majority of land within the district is covered by 
dispersed low density traditional settlements, with the exceptions of some areas in the 
north and north east and around Mount Frere in the south. 

There are seven urban centres. The primary urban centres are; 

■=> Mount Ayliff 
■=> Mount Frere 
=> Matatiele 
=> Ntabankulu 
=> Bizana 

Secondary urban centres include Maluti and Cedarville. 

The majority of the population is rural with 94% of the population residing in rural areas. 
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Figure 15: Settlement patterns 
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Source: Communily Survey 2007 

1.3.3 Tenure and land ownership 

According to the Statistics South Africa Community Survey 2007, 93% of people own 
their homes. The Municipality faces numerous challenges in terms of security of tenure. 
The nature of the traditional settlements which constitute the majority of the district 
provide little in the form of secure tenure and there is a high prevalence of land claims 
which are being processed very slowly. 

The prevalence of land claims has a crippling effect on the development opportunities 
and economic opportunities in the District and hampers housing delivery. 

A land Committee has been established with the following mandate; 

■=> liaise and engage with Land Claims Commission, Department of Land Affairs 
(DLA), the Deeds Office and beneficiary communities 
■=> to acquire or develop comprehensive information on land ownership data 
=> Urgently conduct a Land use and management audit, and 

=> Liaise with the department of Land Affairs to conduct workshops within the 
district municipality pertaining to the Land Act, land rights and other related 
issues. 
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1.3.4 Housíng development 

The majority of residents within the district reside in traditional dwellings that are made 
of traditional materials (70%). 29% have formal dwellings such as a house, flat in block 
town house cluster. There appears to be a low prevalence of informal backyard and 
squatter community dwellings (1%). Both Umzimvubu and Mbizana Local 
Municipalities have 29% population living in traditional dwellings where as Matatiele 
and Ntabankulu Local Municipalities have 23% and 19% respectively. 

Figure 16: Dwelling types 
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The provision of formal housing for low and middle income residents is a core function 
of provincial and national government, with local municipalities being implementing 
agents. There seems to be a slow progress in terms of housing development within the 
district. 

It can be deduced that there is a substantial housing backlog based on the percentages of 
people still living in traditional dwellings and informal settlements which translates to 
70%. There is also a dire need for rural housing 
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1.4 BIOPHVSICAL ENVIRONMENTAL ANALVSIS 


1.4.1 Topography 

The district is characterised by fragmented topography and comprises a plateau which 
falls within the Umzimvubu River Basin, which ranges from 800 to 1400 metres above 
sea level and a high plateau leading to the Drakensberg Mountains which ranges between 
1500 and 2200 metres above sea level. The terrain is therefore mountainous with steep 
valleys. The northern areas below the escarpment have extensive palustrine wetlands 
(wetlands that are not connected to any river), and the extreme south (around the N2) is 
undulating. The topography poses a multitude of challenges to development as 
accessibility is limited and settlement has taken place in a dispersed and haphazard 
fashion. 

1.4.2 Climate 

Summer months are warm with winter months being cold with snow in high lying areas. 
The average minimum temperature ranges from 7 to 10 degrees centigrade in winter for 
18 to 24 degrees centigrade in summer. The annual rainfall of the district is 790mm per 
annum. The area falls within the summer rainfall area (October to March). The District 
experiences climatic extremes in the form of storms, tornadoes and floods which have 
resulted in soil erosion and deep crevices. 


1,4,3 Geology and Soils 

In terms of a study conducted by the Agricultural Research Council (ARC), soils are 
mostly red-yellow apedal freely drained soils. In Umzimvubu there is a mixture of red- 
yellow apedal freely drained soils and plinthin catena upland duplex and magalitic soils. 

Generally ANDM area is located in the grassland biome, with limited forecast areas. 
Most of the perennial streams in the area converge to form the primary tributaries of the 
upper Umzimvubu catchment, and the stream valleys are fairly steep-sided with good 
groundcover. The geology is predominantly cave sandstone, underlain by silt and 
mudstones. 
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Also, the undulating landscape has some flatter portions in the iower iying areas, 
especiaiiy in the river vaiieys. Soiis with high erosion potentiai are predominant with a 
significant number of unstabie iandscapes. Pockets of bushveid thicket and aioes in the 
southern Umzimvubu area are common. 

The ciimate in this summer rainfaii area ranges from very pieasant warm summers to 
miid winters. Annuai rainfaii ranges between 650mm and ÍÍOOmm, with thunderstorms 
and haii being a common feature in summer. The Municipaiity is in a Maiaria free area. 

1,4,4 Environmental Sítuatíon 

The Aifred Nzo is faced by a number of Environmentai chaiienges and they are identified 
as foiiow: 

■ Poor waste management, both in urban and rurai areas (referred to eariier). 

■ Unauthorized excavation, buiiding construction and mining for sand and 
gravei that takes piace in the district. It is not oniy the communities and the 
private sector who are the cuiprits. Many government departments undertake 
construction project without foiiowing correct environmentai procedures. Law 
enforcement needs to be tightened up. 

■ Land degradation and soii erosion. Environmentai education and training, as 
weii as a programme for the rehabiiitation of dongas are necessary to address 
this. Currentiy very iittie attention is being given to this matter, reportediy due 
to a shortage of fimds. 

The district municipaiity has managed to prepare its Integrated Waste Management that 
incorporates Matatiele area as it was never in place. Taking the issue of environment 
seriously, this has seen the district municipality embarking on the development of 
Environmental Management Plan during 2009/10 Einancial year which will have to be 
reviewed due to incorporation of Mbizana and Ntabankulu Local Municipalities. 
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1,4,4. 1 Biodiversity 

The high human population density in the communal areas of Alfred Nzo has negative 
impacts on biodiversity. Habitat transformation is a key driver of biodiversity change 
and also a useful indicator of biodiversity loss. Loss of biodiversity can also be measured 
by the percentage of vulnerable plant species. Alfred Nzo has Oí 10% endangered plant 
species (endangered quarter degree coverage) and lO.Ol'í 20% vulnerable plant species 
(vulnerable quarter degree coverage). The northern parts of the municipality which are at 
high altitude fall within the Drakensberg centre of endemism which is almost exclusively 
in the Grassland biome. In this biome the overall endemicity is around 18%. Alfred Nzo 
is one of the most threatened municipalities where pressures on the environment are high 
(especially through habitat loss), and where this overlaps with a centre of endemism, an 
increasing numbers of red data species are expected and ultimately extinctions. This 
coincides with high population densities. 

Alien plants have a major impact on biodiversity and are one of the major threats to 
biodiversity. The lack of reliable invasive alien plant data for the Eastern Cape Province 
is a cause for concern. There is evidence that a significant proportion of the Umzimvubu 
Municipality has Working for Water Alien eradication programmes operating, to both 
remove aliens and address rural poverty. 
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1.5 INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERV 


OVERVIEW 

Services are divided into two groups; namely infrastructural services, and community 
services and facilities. Services and facilities fall within the functional area of a number 
of different entities, but all impact on the lives of the community and are hence 
mentioned here. 

1.5.1 INFRASTRUCTURAL SERVICES 

1. 5.1.1 Water and sanitation 

Alfred Nzo District Municipality is the Water Services Authority (WSA) for the area 
under its jurisdiction namely Umzimvubu and Matatiele Local Municipalities and will 
further extend its jurisdiction with the inclusion of Ntabankulu and Mbizana Local 
Municipalities. The Municipality has developed a Water Service Development Plan 
(WSDP attached as a sector plan) however in the new financial year it will embark on a 
process of developing a new WSDP to incorporate Ntabankulu and Mbizana Local 
Municipality. Currently, the Municipality is responsible for the operation and 
maintenance of 93 rudimentary stand-alone rural water schemes and 5 regional water 
schemes as well as 4 water treatment works and 3 waste water treatment works. The 
majority of the budget is allocated to the provision of water services. Alfred Nzo district 
Municipality together with DWAFF has commissioned a study on regional bulk water 
supply to identify water sources that will assist in addressing water backlogs. The study 
has compiled the water demand assessment within the whole district and it is presented as 
follows: 
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Water Demand Assessment 

The following table summarises the projected water requirements in each of the growth 
nodes: 


Table 13: Water demand assessment 


Water Requirements 
(Ml/day) 

Year 

Maluti and Matatiele 

Mount Ayliff 

Mount Frere 

Totai Water Demand 

2008 

10.0 

4.9 

6.1 

Future Water Demand 

2038 

18.2 

8.9 

11.0 

Town Existing Capacity 

2008 

4.9 

0.1 

6.0 

Rurai Existing Capacity 

2008 

1.5 

0.4 

0.5 

Net Water Capacity Deficit 

2008 

3.6 

4.4 

-0.4 

Net Water Capacity Deficit 

2038 

11.8 

8.4 

4.6 


The 2007 Community survey indicates a reiativeiy iow backiog for water and sanitation, 
but a recent survey by the District Municipaiity indicated that backiogs are substantiaiiy 
higher. 

Waterborne sanitation is oniy provided in urban areas. Toiiets in rurai areas comprise 
VIP iatrines. There is a rurai sanitation programme in piace and the bucket system has 
been totaiiy eradicated. The municipaiity has estabiished the foiiowing sanitation zone 
centres to address the backiogs in sanitation: 

■=> Madiba 
^ MtAyiiff 
■=> Mt Frere 
=> Maiuti 
=> Nopoyi 

=> Mpakamisi Mhiaba 
=> Shinta 
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The municipality has since outsourced the implementation of VIP toilets where a total of 
two service providers have been appointed to assist the municipality to fast-track the 
process of addressing the sanitation backlogs. 

Communities in rural areas are still highly dependent on undeveloped water sources and 
there remains a challenge in meeting the water demand, due to source identification. The 
Municipality has put systems in place for provision of ftemporaló water while busy with 
the regional readiness study. 


1. 5.1.2 Roads and stormwater 

The provision and maintenance of roads covers the fimctional areas of the Department of 
Roads and Transport and the Local Municipalities. 

The Department of Roads and Transport establishes and maintains National and 
Provincial roads. It also contributes to economic upliftment of the area through 
Expanded Public Works Programmes (EPWP). 

The maintenance of access roads is performed by the Eocal Municipalities in accordance 
with a directive from the Province which requires the District Municipality to concentrate 
on the water provision function. 

The process of maintaining and upgrading roads is hampered at this stage by a lack of 
clarity with regards to roles and responsibilities between various roads role players. The 
Municipality does not have a roads infrastructure or storm water management system and 
maintenance is carried out as and when required. 
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1. 5.1.3 Public Transport 

Despite some investments in new roads and maintenance in the District many local 
communities remain trapped in isolated and disconnected local communities with very 
poor road infrastructure. This disconnection has significant consequences in terms of 
local economic development as well as service delivery, especially accessibility to 
emergency ambulance services. 

Transport whether motorized or non-motorized faces many challenges within the Alfred 
Nzo District. These can be summarized as follow: 

■=> Poor conditions of roads especially rural roads and within former urban townships 
■=> Inadequate pedestrian signs and markings and off loading areas especially within 
the few urban areas 

=> Limited traffic calming measures within areas of high accidents 
=> Non-availability of traffic lights, let alone at major intersections 
=> Unavailability of adequate public transport facilities especially for the disabled 
=> Lack of cooperation between public transport operators and the municipal 
authorities 

=> Lack of institutional capacity at Local and District Municipal level to manage 
transport planning and implementation 
=> Outdated/non-existent information at the taxi registrar 
=> Lack of pedestrian and non-motorized transport facilities 

The district municipality will embark on the review of its Integrated Transport Plan in the 
new financial year to ensure well-coordinated transport system within the district 

1. 5.1.4 Electricity and energy 

ESKOM is the licensed distributor of electricity in the majority of the municipal area 
with the exception of the town of Matatiele where Matatiele Local Municipality is the 
licensed distributor. The figure below on energy usage confirms high backlogs of 
electricity supply within the district. 
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Figure 17: Energy usage 


70 % 



1,5,1, 5 Telecommunication 

According to the Statistics South Africa Community Survey 2007, only 30.1% of the 
population has a telephone or cellular phone, the latter being the most popular. The 
majority of the area has poor or no network coverage. Mountainous areas are particularly 
problematic. This lack of network was identified by the Department of Health as being a 
critical challenge which hampers the effective functioning of their clinics. 
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1.5.2 COMMUNITY SERVICES AND FACILITIES 


1. 5.2.1 Environmental Health Services 

The District Municipality is authorised to perform the Municipal Health function in terms 
of the Municipal Structures Act and has programmes in place for the following; 

■=> Food safety & control 

■=> Waste Management 

=> Health surveillance of premises 

=> Surveillance & prevention of communicable diseases (excluding immunization) 

=> Vector control 

=> Environmental Pollution Control 
=> Disposal of the dead 
=> Chemical safety 
=> Water Quality Monitoring 


1. 5.2.2 Solid Waste management 

According to the Statistics South Africa Community Survey 2007, only 6% of 
households have access to a weekly refuse removal service. 79% of households make use 
of their own refiise dumps which implies a high level of indiscriminate dumping and little 
regard for the impact on the environment. 15% of households has no refiise facilities 
within the district. 


77 I P a g e 


ANDM IDP 2 0 1 1 / 1 2 ( A p r i 1 2011) 



Figure 18: Access to waste disposal (District perspective) 


Access to waste disposal 



collected collected less refuse dump dump faclllty 
weekly than weekly 


The Alfred Nzo District Municipality has managed to develop the Integrated Waste 
Management Plan which aims to resolve waste related challenges. The plan will have to 
be reviewed in the new financial year to include the two additional Local Municipalities 
(Mbizana and Ntabanhulu). The local municipalities are responsible for waste collection 
in their areas of jurisdiction. 


1, 5,2,3 Disaster management 

The District Municipality is responsible for the provision of Disaster Management and 
Fire Services in the District. Services are rendered from the central disaster management 
centre in Mount Ayliff and two satellite centres in Maluti and Mount Frere Town which 
serve the Matatiele and Umzimvubu Municipal areas respectively. Two additional 
satellite centres (Bizana and Ntabnkulu) will be served in the new financial year. 

The Municipality has a Disaster Management plan in place to effectively manage 
disasters which stem primarily from natural causes (tornadoes, storms and winds etc). 
The plan will have to be revised to cover the new additional local municipalities. 
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1.5.3 Public, Social and Recreational Facilities and Amenities 

These facilities and amenities fall within the functional area of the local municipalities. 
There is a significant lack of adequate standard sports and recreational facilities within 
the District. The provision of sports and recreational facilities has been directly 
associated with the development of a healthy society and plays an important role in the 
development of our youth. The high levels of youth within the community warrant that 
specific attention be given to the development of sport and recreation initiatives by all 
Municipalities within the district and the provincial Department of Arts, Culture, Sport 
and Recreation. 

There are a number of Community halls within the District that are managed by the local 
Municipalities and availed for use by the community. These facilities vary in condition. 

Municipal cemeteries satisfy the existing service demand but there is urgent need to 
expand current capacity and ensure that all communities have access to adequate burial 
facilities. 

1.5.4 Library facílítíes 

Library services are a Provincial Competency that are often performed on an agency 
basis by Local Municipalities. There is a severe lack of library facilities in the District 
which aggravates the low literacy and education levels within the District. 

1.5.5 Community Safety 

In the past, crime prevention and by implication community safety was the exclusive 
domain of the SAPS. The 1996 Constitution introduced a fundamental change to the role 
played by municipalities in the management of crime and safety in South Africa, by 
requiring of them to provide a safe and healthy environment for the communities within 
their areas of jurisdiction. The South African Police Service Act as amended made 
provision for the establishment of municipal police services and community police 
forums and boards. 
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Crime has the potential to impact negatively on the local economic development of the 
District, and for this reason it is imperative that all municipalities play an active role in 
ensuring the safety of their community. 

As in all areas Alfred Nzo District is affected by crime. An analysis of crime tendencies 
at the five urban police stations revealed that the following crimes are most common 
^ Assault(GBH) 

■=> Burglary at residential premises 
■=> Other theft 
=> Common assault 
=> Stock theft 

1.5.6 ECONOMIC GROWTH AND DEVELOPMENT ANALVSIS 

1.5.6.1 LOCAL ECONOMIC OVERVIEW 

High unemployment and poverty levels in the district result in low affordability levels 
which manifest in low levels of investment, development and service delivery and under- 
utilisation of development opportunities. There is an urgent need for major new private 
sector investments to create jobs and improve livelihood in the District. 

The predominantly rural nature of the area limits commercial and business development. 
Business activities in rural areas are confined to rural supply stores and general dealers. 
Commercial and business development in the District is confined to the urban centres of 
Mount Ayliff, Mount Frere, Ntabankulu, Bizana and Matitiele and to a smaller extent 
Cedarville. More substantial commercial and businesses activities are restricted to 
Kokstad which falls within Kwazulu Natal which means that a substantial portion of the 
districts money is not even being reinvested into the Province. The District has limited 
and almost non-existent industrial economy and a high dependency upon primary 
economic activities. 

Like all regions in the Province, development in Alfred Nzo District is limited as a result 
of acute backlogs in social and economic infrastructure. The vast natural land, forest and 
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water resources that exist within the district provide the basis for socio-economic 
development, but it is well-planned, prioritised and strategic infrastructure investments 
that will promote social development, and stimulate sustainable economic growth. 

In terms of economic infrastructure, the priority interventions necessary are; 

■=> Upgrading airstrips at Mount Ayliff, Matatiele and Cedarville 
■=> Revival of the district rail network from Matatiele to Franklin, Gauteng and 
Durban 

=> Factory space, trading and business premises 
=> Tourism infrastructure 
=> Irrigation and other farming infrastructure 
=> Energy infrastructure 

=> Telecommunications (fixed line and cellular) infrastructure 

The Alfred Nzo District Municipality developed a Local Economic Development 
Strategy which aimed to identify and utilise local resources and skills to stimulate local 
economic growth and development however the strategy is being reviewed. 

1.5.6.2 SECTORAL OVERVIEW 

Based on existing economic activity, market opportunities and present resources, assets 
and skills bases the industries offering the most significant potential include: 

=> Agriculture 

=> Livestock farming 

=> Crop farming and horticulture 

=> Eorestry 

=> Manufacturing 

=> Construction and Mining 

=> Trade and Business Services/ICT 

=> Tourism 

=> SMME and Cooperative development 
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1.5.7 Agriculture 

Agriculture is the main economic activity in the District. Currently it is a limited base for 
economic expansion due to the fact that the majority of farming is traditional subsistence 
farming. Commercial farming is limited to the Cedarville area in the north east of the 
District. The District has favourable conditions for the development of the agriculture 
sector and it is critical to assess the potential of this industry and devise methods of 
exploiting this untapped potential. The district has also embarked on grain production to 
address high level of poverty in the area, however substantial input is still 
required in terms of education, training, management, marketing and the development of 
linkages. 

The Department of Agriculture has the following programmes in the District; 

■=> Siyazondla Homestead Food Production (Green revolution) 

■=> Siyakhula Step Up Food production Programme 
=> Massive Food programme (Matatiele only) 

=> Mechanisation Conditional Grant Scheme 
=> Mechanisation Conditional Loan Scheme 
=> Eastern Cape Communal Soil Conservation Scheme 
=> Land Care Programme 
=> Soil Conservation Scheme 
=> Comprehensive Agriculture Support Programme 
=> Farmer Organisation Development 
=> Eastern Cape Livestock Production Improvement 
=> Livestock production Improvement Programme 
The following ASGISA initiatives also exist; 

=> ASGISA Bio fiiels initiative 
=> ASGISA Massive Lood 

Agricultural activities in the area include livestock farming (goats, sheep, beef and dairy), 
crop farming (dry land farming, irrigated crops and horticulture). 
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1.5. 7.1 Livestock farming 

Livestock farming, which is primarily cattle, sheep and goats is very important in the 
District, but generally provides very low incomes compared to commercial livestock 
farming elsewhere in the Province. Livestock farming is being supported by the 
Provincial Department of Agriculture through construction of stock dams, dipping tanks, 
shearing sheds, fencing (under CASP) and veterinary services etc. The challenge is to 
increase income from communal livestock farming. An industry action plan would 
probably include: 

■=> Expansion of the effective NWGA model of support 

■=> Expand and improve existing programmes designed to facilitate skills transfer 
between commercial and emerging farmers 
=> Improved Agricultural Extension Services 
=> Improved market access 
=> Middle East goat Market 
=> Building animal feeds industry 
=> Improved veld management 
=> Move to formal land administration 
=> Upgrading access roads/farm logistics 

1.5. 7.2 Crop Farming 

Rainfall and soil quality make much of the District suitable for agricultural production. 
Dry land farming is generally of a subsistence nature, and there are large tracts of 
uncultivated arable land. There is very good potential for maize, sorgum, wheat, 
sunflower, hemp, beans, vegetables (cabbages, potatoes, butternut, green pepper and 
spinach), and deciduous fruits (peaches & apples). 

1,5,8 FORESTRV 

There are forestry plantations in the District, which are mainly to the north of Mount 
Erere and south of Mount Ayliff. Approximately 3862 hectares is currently under 
forestry plantations and an estimated 15000 Hectares of land has been identified as 
having forestry potential however a detailed analysis will have to be undertaken to as a 
result of the inclusion of two additional local municipalities. 
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The National government ASGISA programme has identified forestry development as a 
key pillar to achieving the economic growth and development targets, and has prioritized 
forestry as a key sector for support across all tiers of government. The District 
Municipality will be woridng closely with ASGISA to develop this sector. Pine, gum, 
wattle, and hardwoods are all feasible. 

Plantation forestry is the foundation for a number of downstream processing activities 
including wood chips, saw milling, timber board, charcoal, furniture, pulp and paper. The 
furniture, pulp and paper industries are at the higher end of the value chain. It is this part 
of the value chain that will have a huge multiplier effect on the Alfred Nzo District if 
successfully exploited. 

1,5,9 MANUFACTURING 

This sector is presently very small in the District and comprises a saw-mill at Mount 
Ayliff and little else. The sector does have expansion potential including; 

■=> Timber-using industries 

■=> There are many small-scale garment manufacturers (e.g. occupying old Transido 
workshop premises) that would benefit from stronger business support. 

=> The existing crafts sub sector is not insignificant. Craft workers would benefit 
from more support with product development and marketing, and from growth of 
the tourism industry in the District. 

=> The agro-processing sub sector has the potential to grow on the basis of 
increasing primary production. Examples include potato processing (chips), maize 
milling, animal hides, stock feed, peach processing, dairy etc. Umzimvubu Goats 
has a processing facility in Mount Ayliff comprising holding pens, an abattoir that 
can handle 40 goats a day, a meat processing plant, leather tannery and craft 
production units which directly benefit about 2000 people. 
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1.5.10 CONSTRUCTION AND MINING 

The construction industry in the District is presently small, but has the potential to 
provide more job opportunities in the fiiture, based on: 

■=> Rapidly increasing fiscal allocations for public infrastructure 
■=> The relocation of Provincial Government departments from Kokstad to Mount 
Ayliff. 

=> Expansion of the EPWP (there needs to be a District EPWP Plan, with an M&E 
capability). 

=> Increased house-building (human settlements) and retail infrastructure. 

1.5.11 SMALL SCALE MINING 

Small scale mining is presently restricted to sand mining and quarrying to supply the 
construction industry, but can be developed into a formalized industry. There are deposits 
of slate, sandstone, nickel and lime that need to be further explored. 

1.5.12 TRADE AND BUSINESS SERVICES / ICT 

The five small towns in the District are all commercially busy, but require well-planned 
physical development to support the growth of the trade sector (formal and informal) and 
the tourism industry. In particular, the townsó informal sectors display entrepreneurial 
energy, and deserve better support. 

1.5.13 TOURISM 

Tourism activities in the District are limited, despite the fact that the District has 
abundant natural beauty and a diverse array of cultural groups which have strong 
potential for eco, adventure and cultural tourism. Accessibility to and information on 
tourist attractions is limited and the urban centres should ideally serve as tourism 
gateways and information centres. The tourism potential of the area also needs to be 
linked to other established tourism routes such as the coastal areas and Lesotho. 
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1.5.14 SMME and Cooperative development 

Cooperatives development has largely increased in the district and has afforded the rural 
poor an opportunity to participate in economic activities. EPWP building methods are 
also increasingly being utilised in construction by the municipality. Access to micro- 
credit remains a big challenge to cooperatives and SMMEs. 

1.6 LOCAL ECONOMIC DEVELOPMENT INITIATIVES AND 
CHALLENGES 

The institutionalisation of local economic development comprises two distinctive veins 
namely a planning component and an implementation component. The Development 
Planning Directorate undertahes the planning component and the Alfred Nzo 
Development Agency (ANDA) is responsible for the implementation phase. ANDA is a 
municipal entity established in terms of the Municipal Systems Act and is accountable to 
the Municipality. 

ANDA is implementing and supporting the following projects; 

■=> Agricultural projects including; 

o Grain production Programme (ASGISA) 
o Eivestoclc and poultry production programmes 
o Vegetable production programmes 
■=> Tourism Development programmes including; 
o Msuheni Enterprise 
o Ntsizwa Venyane Hiking Trails 
o Ongeluksnek Eco Tourism 
o Tshisa Hot Springs 
o Mehloding Hiking Trail 
=> SMME development 
=> Small scale mining 
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1.7 INSTITUTIONAL ANALVSIS 


1.7.1 INSTITUTIONAL STRUCTURE OVERVIEW 

The current high level organizational structure of the municipality is indicated on figure below. 
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The stmcture comprises 321 positions which are divided into the following directorates. 

■=> Office of the Municipal Manager 

■=> Community Development Services 

=> Corporate Services 

=> Budget and Treasury Office 

=> Infrastructure Development and Municipal Services/ Technical Services 

There are also a number of critical positions vacant in the Corporate Service Directorate 
and it is believed that the absence of a Senior Manager Corporate Services and Manager 
Human Resource Development contribute significantly to the Municipalities challenge of 
having a high level of vacancies on senior level. 

1.7.1.1 OFFICE OF THE MUNICIPAL MANAGER 

The Municipal Manager has the widest span of control and responsibilities include; 

=> Development Planning which includes Integrated Development Planning, Town 
Planning, Economic Planning, Environmental Management and Geographic 
Information System 

=> Public relations, primarily the Communication unit which is responsible for the 
development of internal and external communication including communication 
strategies, branding, publications, events Management, and information 
dissemination 

=> Special Programmes Unit which is responsible for ATTIC which includes all the 
activities associated with the provision of HIV &AIDS information and training 
in the District and Special Programmes which deal with issues relating to the 
youth, gender, disability and children. 

=> Manager in the office of the Executive mayor 

=> Manager in the office of the Speaker who is responsible for providing support to 
all standing committee and council meetings, coordination of councillor training 
programmes and promoting public participation in all important municipal 
programmes. 

=> Internal Auditing 
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■=> Information and Communications Technology 


Critical vacancies include. 

■=> Manager Communication 

1.7.1.2 CORPORATE SERVICES 

The responsibilities of the Manager Corporate Services include; 

=> Human Resource Management which is responsible for providing management 
and staff with quality human resource support including career and compensation 
management, labour relations management and employee wellness 
=> Human Resource Development which includes assisting new entrants into the 
labour market (NSDS), training and development of staff, Councillor 
development and community empowerment. 

=> Legal Services which includes all legal related matters of the whole Municipality 
such as litigation, contract management, advisory services, debt recovery, by law 
development and disciplinary proceedings. 

=> Administrative Support 

Critical vacancies include; 

=> Senior Manager Corporate Services 

1.7. 1.3 INFRASTRUCTURE DEVELOPMENT AND MUNICIPAL SERVICES 

/TECHNICAL SERVICES 

The Manager Technical Services is responsible for 

=> Water Service Authority which deals with planning and regulatory fimctions 
=> Water Service Provision which deals with bulk purchase, source development and 
distribution of water as well as operations and maintenance. 

=> Project Management which deals with implementation of both buUc water supply 
and reticulation projects as well as sanitation. 

=> Waste water management including provision of sewerage services 
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■=> Road transport including maintenance of access roads within the municipality's 
jurisdiction. 


1.7. 1.4 COMMUNITY DEVELOPMENT SERVICES 

The Manager Community Services is responsible for all activities associated with 
Community Development and Institutional Social Development Including; 

■=> Municipal Health Services 

=> Community Development and Social facilitation 

=> Fire and Rescue Services 

=> Disaster Risk Management 

=> Customer Care service 

=> Thusong Centre Management 

1.7.1.5 BUDGET AND TREASURV OFFICE SERVICES 

The Chief Financial Officer is responsible for; 

=> Budget and Treasury Services 
=> Supply Chain Management 
=> Information and communication Technology 
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1.8 EMPLOVMENT EQUITV 


The 2009/10 Employment Equity Report indicates the following; 


Figure 19: Employment Equity 
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1,8,1 SKILLS DEVELOPMENT 

The Municipality has adopted a Workplace Skills Plan in accordance with the Skills 
Development Act. The plan aims to address the identified skills shortage within the 
municipality. 

1.9 PERFOMANCE MANAGEMENT 

The municipality has managed to review its policy and approved by the Council and the 
reviewed policy aims to get the performance management system cascaded to lower 
levels than Section 57 managers. 
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1.10 STATUS OF POLICIES WITHIN THE MUNICIPALITT 


Table 14: Status of Policies 


POLICY AND DEPARTMENT RESPONSIBLE 

STATUS OF THE POLICY AND ITS IMPLEMENTATION 

FOCUS FOR 2011/12 

BUDGET AND TREASURY 

FOR FINANCIAL VIABILITY AND SERVICES 

Credit and Debt policy 

Adopted by Council 10 December 2009 

Implementation of the policy 

Tariff Policy 

Adopted by Council June 2009 

Implementation of the policy 

Banking and Investment Policy 

Adopted by Council June 2009 

Implementation of the policy 

Asset Management policy 

Adopted by Council June 2009 

Implementation of the policy 

Budget Policy 

Adopted by Council 10 December 2009 

Implementation of the policy 

Supply Chain Management Policy 

Adopted by Council June 2009 

Implementation of the policy 

Credit Control Policy 

Adopted by Council 10 December 2009 

Implementation of the policy 

Anti-corruption policy 

Adopted by Council 10 December 2009 

Implementation of the policy 

Revenue Enhancement Policy 

Adopted by Council 10 December 2009 

Implementation of the policy 

Municipal Relief expense policy 

Adopted by Council 10 December 2009 

Implementation of the policy 

Catering Policy 

Adopted by Council 10 December 2009 

Implementation of the policy 

Information and Communication 

Technology Policy 

Adopted by Council 10 December 2009 

Implementation of the policy 
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POLICY AND DEPARTMENT RESPONSIBLE 

STATUS OF THE POLICV AND ITS IMPLEMENTATION 

FOCUS FOR 2011/12 

CORPORATE SERVICES 

FOR INSTITUTIONAL ARRANGEMENT AND HUMAN RESOURCE DEVELOPMENT 

Payroll Policy 

Adopted by council and work-shoped to staff 

Implementation 

Employment Equity and affirmative action Policy 

Adopted by Council 10 December 2009 

Implementation 

Staff Remuneration Policy 

Adopted by Council 10 December 2009 

Implementation 

Recruitment and Selection Policy 

Adopted by council and workshoped to staff 

Implementation 

Occupational Health and safety Policy 

Adopted by council and workshoped to staff 

Implementation 

Subsistence and Travelling Policy 

Adopted by council and workshoped to staff 

Implementation 

HIV and AIDS (in the work place) Policy 

Adopted by council and workshoped to staff 

Implementation 

Sexual Harassment Policy 

Adopted by council and workshoped to staff 

Implementation 

Induction Policy 

Adopted by council and workshoped to staff 

Implementation 

Placement Policy 

Adopted by council and workshoped to staff 

Implementation 

Employee Assistant Programme Policy 

Adopted by council and workshoped to staff 

Implementation 

Dress Code, uniform and protective clothing policy 

Adopted by council and workshoped to staff 

Implementation 

Performance Management Policy 

Adopted by council and workshoped to staff 

Implementation 

Records Management Policy 

Adopted by council and workshoped to staff 

Implementation 

Disciplinary Policy 

The collective agreement on disciplinary procedure 

from SALGA is being used by the municipality 

Implementation 

Performance Management Policy 

Adopted by council and workshoped to staff 

Implementation 

Records Management Policy 

Adopted by council and workshoped to staff 

Implementation 
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POLICY AND DEPARTMENT RESPONSIBLE 

STATUS OE THE POLICY AND ITS IMPLEMENTATION 

EOCUS EOR 2011/12 

Telephone and Cellphone Policy 

Adopted by council and workshoped to staff 

Implementation 

Leave administration Policy 

Adopted by council and workshoped to staff 

Implementation 

Access Control guide policy 

Adopted by council and workshoped to staff 

Implementation 

Subsistence abuse Policy 

Adopted by council and workshoped to staff 

Implementation 

Smoking Policy 

Adopted by council and workshoped to staff 

Implementation 

HRD, Multi-skilling, study assistance and leanership 

Policy 

Adopted by council and workshoped to staff 

Implementation 

Service Commitment Charter 

Adopted by council and workshoped to staff 

Implementation 


POLICY AND DEPARTMENT 

RESPONSIBLE 

STATUS OF THE POLICY AND ITS 

IMPLEMENTATION 

FOCUS FOR 2011/12 

MUNICIPAL MANAGER 

GOOD GOVERNANCE 

Integrated risk Management framework 

policy 

Adopted by Council 10 December 2009 

Implementation of the policy 
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1.11 FINANCIAL VIABILITY 


1.11.1 BUDGET 

The Municipal total budget for the 2010/11 financial year was R365, 460,922.00 
whereas the budget for 2009/10 financial year was R325 318 510.00 which reflects 8.9% 
increase between the two financial years. 

1.11.2 Income allocatíons and sources 

The Alfred Nzo Municipality derives its income from three sources namely; 

■=> National allocations 

o Equitable share 
o Finance Management Grant 
o MSIG Funding 
o MIG Funding 

o Water and sanitation backlog funding (DWAFF) 
o RSC Fevy replacement grant 
o Councilor remuneration provision 
■=> Provincial allocations 

o Disaster management 
o Fire and rescue services 
o Sports Art and Culture 
o Municipal PMS 
o Capacity FED 


=> Own 

income 

o 

Water and sanitation service fees 

o 

Interest on grants 

o 

Input VAT 

o 

FNB Building rental 


The Municipality has a low income base and is heavily dependent on National and 
Provincial This trend exhibits little expectation that the Municipality will reduce its 
dependency on National and provincial expectations. 
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1.11.3 Billing and Payment of rates 

Only 9320 urban households are billed for water and sanitation levies. Rural areas that do 
have access to water supplied by the Municipality are not being metered or charged for 
their consumption which implies that a considerable amount of purified water is 
unaccounted for and may even be utilised indiscriminately. 

The Municipality is in process of cleansing and reviewing its data base of households 
who are being serviced. Payment rates are poor and This is compounded by the high 
poverty levels and low affordability levels of the community. 

The Municipality is constantly striving to provide services to its community which 
requires substantial capital investment, especially in terms of infrastructural assets. In 
order to maintain service delivery it is imperative that these assets be maintained in 
proper worldng order which requires equitable investment in terms of maintenance and 
repair costs. According to the National treasury Municipalities should be budgeting 
between 10% and 15% of their operating expenditure for repairs and maintenance. 

1.11.4 PROVISION OF FREE BASIC SERVICES 

Provision is made on the budget for the provision of free basic water services from the 
equitable share. A certain percentage of the equitable share is used for this purpose at this 
stage, which is mainly attributable to the fact that households in the rural areas that do 
have access to water supplied by the Municipality are not being charged for their 
consumption. The municipality is also is struggling to put systems in place that will 
enable to bill for consumption as a result almost all people having access to water are 
receiving water for free. 
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1.12 GOVERNANCE ANALVSIS 


1.12.1 POLITICAL STRUCTURE 

The Municipal Council consists of twenty five Councilors of which 6 are full time 
Councilors including the Speaker. The Council is led by the Speaker, the Executive 
Mayor, the four full-time Mayoral Committee Members and Councilors. There has been 
a delegation of powers from Council to the Executive Mayor and the Executive Mayor in 
turn has delegated some of the powers to the Mayoral Committee Members. The 
Mayoral Committee led by the Executive Mayor fimctions through the following 
standing committees which assist in decision making and making sure that there is a 
political environment that is conducive for service delivery: 

■=> Infrastructure Development and Municipal Services/ Technical Services 
■=> Community Development Services 
=> Development Planning and Economic Development 
=> Budget and Treasury 
=> Corporate Services 

1.12.2 AUDIT 

The Municipality has established an Audit Committee for the District and it is functional. 
The Municipality in the last three financial years has not managed to obtain positive 
Audit Report which is a concern. The municipality during 2010/11 Einancial Year 
launched its Operation Clean Audit 2012 Programme. The approach by the municipality 
aimed at turning around in terms of poor audit opinions the municipality has been getting 
in the last three financial years. 

1.12.3 INTERGOVERNMENTAL RELATIONS 

Although IGR structures exist within the District they are not fully functional. These 
structures are composed of the Municipal Managers Eorum and District Mayors Eorum. 
The District Municipal considers the issue of IGR seriously and this has seen the 
municipality requested assistance from the Office of the Premier to assist with the 
process of revitalization of the IGR in the district. 
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1.12.4 PARTNERSHIPS AND STRATEGIC RELATIONSHIPS 

The Municipality has made a concerted effort to develop its capacity through the 
formation of strategic partnerships and relationships and has concluded partnerships with 
the following; 

■=> The Development Banlc of Southern Africa ( DBSA) 

■=> The Independent Development Trust 
=> Thina Sinako ( European Union) 

=> Austrian Development Agency 

=> Swedish Government (Ohstresund Municipality) 

1.12.5 COMMUNITA AND PUBLIC PARTICIPATION AND COMMUNICATION 

The Municipality has a communication organizational structure which is in line with 

Local Government Communication System. The structure is also in line with national 
guidelines. The structure is currently not fully populated (staffed) this will be achieved 
through sharing this service with local municipalities and incremental staffing of the unit. 
This structure is supported by one staff member from the office of the Premier (OTP), 
one staff member from the Government Communication Information Systems (GCIS). 
The district municipality considers communication and public participation very 
important to such extent it has struck a partnership with Austrian Development Agency 
where a public participation programme called Theater for Africa was established and is 
well functional. The communication function is being carried out in close liaison with 
the support systems. These sections are mainly dealing with: 

=> Publicizing notices, advertisements, marketing and branding of municipalities 
within districtQ jurisdictional area as well as the overall dissemination of 
information. The communication unit works in close liaison with local 
municipalities. It utilizes various means of communication ranging from the 
Alfred Nzo news letter, brochures, bulletins, community radio, news papers, 
some television footings as well as national papers, 

=> To support the process the municipality has established the District 
Communicators Forum (DCF) that should meet bi - monthly to discuss matters 
relating to communication. 
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■=> The district fiirther communicates with the communities through Community 
Development Workers and Ward Councillors which are based within Local 
Municipalities. 

The IDP is aimed at a balanced infrastructure investment and sustainable economic 
development programme, establishment and functionality of all core municipal policies 
and systems as required by law. Various policies have been developed to guide the 
functioning of the municipality. The policies that have been developed have been 
outlined within the section dealing with institutional arrangements under chapter 1 
(Situational Analysis). The organizational structure of the municipality has been 
reviewed to respond to the management reform and service delivery needs. The skills 
of the employees are developed to ensure the following: 

■ Implementation of continuous management reform and improvement 

■ Empowering employees through focused and continuous professional/ skills 
development 

The skill development strategy of the municipality is three pronged focusing on the 
community, the councillors and officials. The focus of the skills development strategy 
is more influenced towards benefiting the community. The Performance Management 
System Policy for the district has been reviewed and adopted by the Council. 
Mechanisms are being devised for the cascading of the performance management 
system to employees below section 57 managers. The municipality has developed and 
adopted a number of Policies to ensure sound labour management and human resource 
relationships 

a). Institutional Guidelines 

Institutional guidelines are focused towards initiating a managerial reform aiming at: 

■ Objectives and results orientated management 

■ Effectiveness and efficiency oriented management 

■ Service and client oriented management 

■ Performance based contracts 

■ Service oriented codes of conduct 
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SECTION B: IDP DEVELOPMENT STRATEGIES 2011/12 


CHAPTER 2 

The Alfred Nzo District Municipality has set a vision and mission. It aims to have all plans and activities aligned and channeled 
towards achieving its vision. 

Vision 

n4 self-sustainable Municipality that stimuiates acceierated socio-economic growth & deveiopment by 2014”. 

Mission 

ffo create peopie driven sustainabie iiveiihoods through optimai utiiization of human and naturai resources in an integrated 

deveiopmentai government and private sector programmes 

2.1. STRATEGIES 

The Municipality acknowledged the approach by the Government on Municipal Turn Around Strategy which aimed to address the 
poor performance distress and dysfunctional within the municipalities. The Alfred Nzo District Municipality has adopted the 
approach that say the Municipal Turn Around Strategy should not be treated as a separate approach but should form part of the IDP. 
This Section that deals with municipal strategies to address challenges facing the municipality shall be considered as a Municipal 
Turn Around Strategy as it tries to ensure that the municipality makes recognizable improvement in terms of fimctioning and service 
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delivery levels. The strategies adopted by Alfred Nzo District Municipality have been aligned to the vision, mission and five year 
strategic local agenda and the Spatial Development Framework being the added sixth KPA. Strategies for the Development of 
Alfred Nzo District are based on the following the National Key Performance Areas: 

• Basic Service Delivery 

• Good Governance And Public Participation 

• Institutional Development And Transformation 

• Financial Viability And Management 

• Local Economic Development 

• Spatial Development Framework 

2.2 BASIC SERVICE DELIVERV 

■ The municipality is striving towards offering potable water, sanitation and environmental sustainable health to maintain a 
clean, safe and healthy environment. 

■ Eradicate backlogs for both water and sanitation 

■ affordable and reliable municipal services (e.g. water, sanitation, electricity, transportation) 

■ Regular investment in infrastructure and productive equipment 

■ To provide road infrastructure that is in good condition 
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To enable access to grid electricity for rural communities 


KPA No. 

1 

Basic 

service 

deiivery 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Timeframe 

Budget Required 

KPi 

1 

No approved 

Section 78 (1) 

assessment 

To assess the existing 
abiiity ofthemunicipaiity 

To assess the needs and 
abiiities within the 
municipaiity 

To decide on the optimai 
service deiivery 

mechanisms 

Estabiish co-team 

Deveiop terms of 

reference 

ldentify potentiai sen/ice 
providers 

Appoint sen/ice provider 
Commence the 

assessment 


WSA 

June 2012 


Section 78(1) 

assessment 

report 

2 

Taiiff policy 

outdated 

To charge tariffs that are 
cost based 

Situationai anaiysis of the 
costs 

Compiie report 

Submit report for councii 
to adopt 


WSA 

30 September 
2011 


Reviewed Tarrif 
Modei 

3. 

No Levei of sen/ice 
poiicy 

To define service deiivery 
iadderforANDM 

Situationai anaiysis 

Terms of reference 
Appointment of sen/ice 
provider 

Commence of the project 


WSA 

30 December 

2011 


Ciear Water 
Sen/ice deiivery 
iadder 

4. 

No Feasibiiity 

Studies that are 
iinked to the RBIG 
programme 

Provide ANDM viiiages 
with portabie water 

Advertise for proposais 
Proposai evaiuation 

Appoint the sen/ice 
provider 


WSA 

30 December 

2011 


1 1 wards 

Feasibiiity 

studies 

5. 

Deiayed 

impiementation of 
priority RBIG 

Programmes 

Provide Buik water for the 
entire ANDM 

Impiementation of the 
priority project to address 
immediate water 

shortages in Matatieie 
and Mt. Ayiiff and 


WSA 

30 June 2012 


Priority 

Infrasructure 
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KPA No. 

1 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Timeframe 

Budget Required 

KPi 




Mbizana 






6. 

No Backlog 

eradication strategy 

Progressiveiy ensure 

access to water sen/ices 

Conduct situationai 

anaiysis 

Compiie a report 

Submit the report for 
councii adoption 


WSA 

SOJune 2012 


Backlog 

Eradication 

Strategy 

7. 

No Poiicy for free 
basic services for 
farm workers 

To provide free basic 
services to indigent 
househoids residing in 
privateiy owned farms 
within ANDM 

Consuitation with reievant 
stakehoiders 

Consuitation with 

interested and affected 
parties inciuding iand 
owners 

Assess water avaiiabiiity 
in farms 

Drafting of Sen/ice Levei 
Agreement. 


WSA 

30 June 2012 


Policy in place 

8 

No adopted indigent 
Register 

To identify the number of 
indigents within ANDM 

To maintain water 
consumption reiating to 
indigents. 

To assist with estabiishing 
the biiiing accuracy. 

Data coiiection 

Deveiop a system to 
maintain indigent register. 
Verification of the indigent 
register 

Costing of the indigent 
register 


WSA 

30 June 2012 


Policy in place 

9. 

WSDP outdated 

Deveiop a new WSDP 
that wiii incorporate the 
two new Municipaiities 

Deveiop a new WSDP on 
the new format 

Integrate identified gaps 
into a new format 


WSA 

30 June 2012 


Indigent register 
system in place 

10 

No Asset and 
Liabiiity Register 

To keep records of water 
services assets for the 
purpose of O&M. 

Continuaiiy updating GIS 
database for the 

completed project. 


WSA 

30 June 2012 


WSDP 

11 

Outdated Eiectricity 
Sector Pian 

To deveiop a new 
eiectricity sector pian for 
ANDM 

Arrange meetings with 
local municipalities 
ldentify and fill gaps 

Submit the plan for 


WSA 

30 June 2012 


Updated GIS 
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KPA No. 

1 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Timeframe 

Budget Required 

KPi 




adoption 






12 

DITPnot reviewed 

To develop the document 
that will identify transport 
related needs within the 
municipality. 

Stakeholder consultation 
Conduct needs analysis 
Procurement process 


WSA 

30 June 2012 


Electricity 

Sector Plan in 
place 

13 

No Water Safety 
Plan 

To develop 

comprehensive measures 
to protect, manage and 
optimize the environment 
particularly the water 
resources. 

To ensure safe drinking 
water through good water 
supply practices from 
catchments area to 
consumerat ANDM. 

Develop terms of 

reference. 

Procurement processes 
Appoint sen/ice provider 


WSA 

30 June 2012 


Water Safety 
Plan in place 

14 

No Health and 
Safety Plan 

To ensure compliance 
with occupational health 
and safety act. 

-To equip employees with 

the skills to identify health 

and safety hazards in the 

workplace. 

Develop terms of 

reference 

Procurement processes 
Sen/ice provider 

appointed 


WSA 

30 June 2012 


Health and 

Safety Plan in 
place 

15 

No Groundwater 
Management Plan 

To ensure a sustainable 
development of resources 
for various groundwater 
users. 

Develop terms of 

reference 

Procurement processes 
Sen/ice provider 

appointed 


WSA 

30 June 2012 


Groundwater 

Management 

Plan in place 

16 

No Municipal Dam 
Safety plan 

Manage and monitor 
municipal dams that 
supply water within the 
district. 

Prepare Dam Safety 

Management Plan 

following the Resource 

Management Plan 


WSA 

30June 2012 


Municipal Dam 
Safety plan in 
place 
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KPA No. 

1 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Timeframe 

Budget Required 

KPi 



Ensure the protectlon of 
water resources 

processes. 

Conduct catchments area 
management and 

resource management 
assessment 






17 

No Effluent 

Management plan 

To manage sludge 
dlscharges wlthln ANDM 

Develop terms of 

reference 

Procurement processes 
Appolnt a sen/lce provlder 


WSA 

SOJune 2012 


Effluent 
Management 
plan In place 

18 

No Waterbome 

Dlseases 

Emergency Plan 
and Response 

To have a plan that would 
be utlllzed durlng the 
outbreak 

Assemble a co- team 
Research and Informatlon 
gatherlng 

Develop an Incldent 
management plan 

Develop an emergency 
response plan 

Councll to adopt the plan 


WSA 

30 June 2012 


Waterbome 

Dlseases 

Emergency 

Plan and 

response 

19 

No Water Quallty 
Management 

To establlsh a well- 
equlpped water testlng 
laboratory 

Blue Drop -comply wlth 
water quallty standards as 
set by the regulator 

Green Drop- comply wlth 
wastewaterstandards 

Equlp laboratory to 
Include mlcroblologlcal 
analysls and chemlcal 
analysls for both WTW 
and WWTW. 

Tralnlng and workshops 
for water quallty 

personnel 


WSA 

30 June 2012 


Comply wlth 
GDS and BDS 

20 

Non-compllant to 

Envlronmental 

requlrements 

To comply wlth natlonal 
envlronmental 
management act and 
regulatlon 

Water Use Llcenslng and 
reglstratlon 

Envlronmental Impact 

assessments 

Envlronmental 
management plans 


WSA 

30 June 2012 


Comply wlth 
envlronment 
management 
act 

21 

Non-compllant and 
fallure to report to 
Regulatory 
Performance 

Ensure WSP.WSA 

compllant 

Improvlng customer 

sen/lces standards. 
Improvlng Instltutlonal 

effectlveness. 


WSA 

30 June 2012 


RPMS 

compllant 
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KPA No. 

1 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Timeframe 

Budget Required 

KPi 


Management 

Systems (DWA) 


To improve WSA 

performance. 

To establish strategic 
asset management. 






22 

Failure to manage 
and enhance water 
sen/ices revenue 

To monitor and ensure 
revenue collection for 
water services 

Verification of ownership. 

To develop a system that 
will assist to assess tariff; 
manage free basic 
sen/ices, and debt 
evaluation. 

Develop a tool that will 
assist the convention 
across level of service 

To undertake water usage 
balance on monthly bases 


WSA 

30 June 2012 


Enhanced 

revenue 

collection 

23 

Meter Reading not 
properly done 

To ensure meter reading 
and billing are done 
properly 

GPS ERF NO. and meter 
numbers and link them to 
ANDM billing system 

Train meter readers in 
relation to revenue 
management/ include 

customercare 

Integrate meter 

replacement, new meter 
installation with GIS 
system. 


WSA 

30 June 2012 


Correct meter 
reading 
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KPA No. 

1 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Timeframe 

Budget Required 

KPi 




Develop a comprehensive 
business fault reporting 
system 






24 

Failure to 

implement Water& 
Sanitation projects 
on time 

To ensure that water 
services bacWogs are 
reduced by 60% percent 
by2013. 

Register all projects on 
MlSforfunding 

Construct water & 
sanitation projects within 
the allocated MIG. 

Manage the Financials of 
theMIG 

Monitor and evaluate the 
quality of the deliverables. 


WSA 

30June 2012 


60% of 

population 
getting water 

and sanitation. 

25 

No plan of 

maintaining of 

Infrastructure 

To prevent unnecessary 
breakdowns 

Audit condition of existing 
infrastructure 

Develop maintenance 
plan. 

Implementation of the 
maintenance plan 


WSP 

30 June 2012 


Customer 

satisfaction 

26 

Assets are not 

management 

properly 

Update and keep asset 
records 

• Replace assets 

• Record 
replacement 

• Report to GIS 
and Finance 


WSP 

30 June 2012 


isset register 

27 

Failure to ensure 
continued supply of 
potable water 

especially in rural 
areas 

Ensure that potable water 
provided meet drinking 
standards (SANS 241) 

• Water quality 
monitoring & 
testing 
(process 
control) 

• Develop water 
quality reporting 
system 


WSP 

30June 2012 


Percentage of 
BDS above 

80% 
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KPA No. 

1 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Timeframe 

Budget Required 

KPi 




• Calibrate mini 
lab equipment 
monthly. 

• Register WTW 
with DWA 






28 

Failure to comply 
with GDS 

Ensure that effluent 
discharge is within the 
required standards i.e. 
general authorization 

• Waste Water 
quality 

monitoring & 
testing 

(process control 

• Register 

WWTW with 
DWA 

• Develop waste 
water quality 
reporting 
system 

• Calibrate mini 
lab equipment 
monthly. 


WSP 

SOJune 2012 


Percentage of 
GDS above 

80% 

29 

Customer relations 
does not exist 

Improve communication 
between customers & 
municipality. 

• Allocate a 

responsible 
person in 

satellite offices. 

• Develop 
customer 
complaints 
register. 

• Complaints 
board. 


WSP 

30 June 2012 


Complaints 
responses tum 
around 
improved. 

30 

Failure to 

implement Water 

Ensure that there is water 
balancing. 

• Develop 
strategy 


WSP 

30 June 2012 


Water audited 
monthly 
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KPA No. 

1 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Timeframe 

Budget Required 

KPi 


Conservation and 
Demand 

Management 


impiementation 
pian (Piiot Mt. 
Frere) 

• Deveiop a fauit 
reporting tooi 
Procure 
teiemetry 
system- iinking 
with buik meters 






31 

No WSP Business 
Pianning & 

Budgeting 

Ensure sustainabiiity of 
water provisioning 

• Submit 

Appiication for 
funding Deveiop 
a WSP 

business pian 

• Appoint a 

sen/ice provider 


WSP 

30 June 2012 


WSP business 
pian in piace 

32 

Limited water 

suppiy in rurai areas 

Ensure that aii existing 
borehoies are equipped 
and functionai to 

suppiement schemes 

• Appoint of 

Service 

providers for 

driiiing of 

borehoies 


WSP 

30 June 2012 


Equipped 

borehoies 

33 

No Refurbishment 
of existing pians 

Progressiveiy refurbish 
ageing schemes to avoid 
totai coiiapse 

• Appoint service 
provider for 

refurbishment 

BP- Maiuti 

regionai buik. 


WSP 

30June 2012 


Refurbished 

schemes 


34 

No aiiocated funds 
fordrought reiief 

Aiieviate impact during 
drought situations. 

Compiete the iist of 
identified projects by 


WSP 

30 June 2012 



35 

Locai municipaiity 
Road are not 
maintained properly 

Impiement Roads 

maintenance program me 
as per M 0 U with 
Matatieie LM 

A Obtain íist oT 
roads to be 
maintenance 
from Matatieie 
LM 

Á Transport piant 


WSP 

30 June 2012 
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KPA No. 

1 


Key issues 

Objective 

Strategy 

Project 

Responsibiiity 

Timeframe 

Budget Required 

KPi 




and equipment 
to Matatiele 

Á Preventative 
maintenance 
conducted on 
all plant as and 
when required 

Á Repairs or buy 
another vehicle 
for roads(old 
tatal looks not 
repairable) 

Á Development of 
Road 

maintenance 

Plan 






36 

Inadequate 

municipal health 

sen/ice 

To develop and 

implement a business 

plan for providing 

municipal health sen/ices 

-Develop Groundwater 

Management Plan 

Prepare Cholera 

Strategic Management 

Plan 

- Develop Area Sanitation 

Strategv 

Prepare communal 

Finalization of the transfer 

processes and DWAF & 

DoH schools and clinics 

programme 


Community 

Development 

Sen/ices 

December2011 

3,000,000.00 



111 I P a g e 


ANDM IDP 2 0 1 1 / 1 2 ( A p r i 1 2011) 




KPA No. 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Timeframe 

Budget Required 

KPi 




iatrine management pian 

- Reduction in iiinesses 

iinked to water & 

wastewater contamination 

- iink with HR Structuring 

Process 

- Prepare Dam Safety 

Management Pian 







KPA No. 

1 


Key issues 

Objective 

Strategy 

Project 

Responsibiiity 

Time frame 

Budget 

KPi 

37 

Provision of a 

-To monitor the quaiity of 

Agreements with LMs: re- 

1. 

Community 

June 2012 

R800,000.00 

-Avaiiabie 

Basic 


comprehensive 

water suppiied to 

impiementation of MHS 

Procurement 

Sen/ices 



offices for the 


municipai heaith 

communities of ANDM 

by-iaws as weii as LM by- 

& 




sen/ice 

service 


sen/ices package 

WSA. 

iawsin reiationto MHS 

Refurbishmen 




-Offices that are 

deiivery 


for aii citizens of 

-To monitor the food 


t of offices in 




in an acceptabie 


Aifred Nzo District 

quaiity in ANDM 


Mt Frere, 




standard 



Municipaiity 

-To ensure that food and 


Maiuti, 



R500,000.00 




(inciusive of 

non-food businesses, 


Ntabankuiu & 







Ntabankuiu & 

schoois, and govt 


Mbizana 



R400,000.00 




Mbizana) 

buiidings are evaiuated 






Equipment 




and monitored 


2. 




avaiiabie & 




-Sun/eiiiance of 


Procurement 




sampies taken 




communicabie diseases 


of sampiing 




& anaiysed 






equipment 




Protective 






3. 




ciothing & 






Procurement 




equipment 






of protective 




avaiied for 






equipment 
and ciothing 




officers 
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KPA No. 

1 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Timeframe 

Budget Required 

KPi 


38 

Ensure that sector 

To engage the sector 

Meetings with relevant 


Community 

March 2012 

R1 0,000.00 

Available SLAs 



departments are 

departments in a service 

managers of departments 


Sen/ices 






rendering a 

comprehensive 
sen/ice to the 
community in a one 
stop centre 

ievel agreement 

concemed 







39 

Strengthening of 

to facilitate the process of 

specification 

2. 

Community 

December2011 

R200 000.00 

Office fumiture 



sateiiite Fire & 

equipping satellite 

advertisement 

Procurement 

Services 



procured & 



disaster centres 

stations with office 

appointment 

of office 




available 




fumiture 

procurement 

fumiture for 
the Fire & 
Disaster 
Centres in Mt 
Frere, 



R200,000.00 

Grounds of the 






Matatiele, 




satellite centres 






Mbizana, 




made & 






Ntabankulu 



R800,000.00 

maintained 






and Thusong 
Centre 




Offices 






3. 




refurbished & in 






Landscaping 




an acceptable 






of Mt Frere, 
Matatiele, Mt 
Ayliff & 

Thusong 

4. Finalizing 

re-vamping 

and re- 

furbishments 

of Fire & 

Disaster 

centres 




state 
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2.3 GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


The District Municipality is striving towards having functional community participation mechanisms and ward committees and 
other stakeholders in the district at large. This has seen the District Municipality striking a deal with Austrian Development Agency 
to assist the district in strengthening public participation and accountability. Furthermore the district has developed its Consumer 
Charter where the district is committing in terms of ensuring that good relations with its communities through creation of conducive 
environment in terms of communities having access to the institution at all times and what should be their expectations from the 
municipality. The strategy of the District Municipality is to have community outreach programmes, Community Based Planning as 
well as affording the communities the opportunity to provide their comments in fora and print material directly submitted to the 
institution. 

■ Ensure effective intergovernmental relations 

■ The intergovernmental forum, Municipal Manager Forum and District Mayors Forum were established within the 
municipality to ensure alignment and integration in programmes delivered by the municipalities however both IGR and 
Mayors forum still need o be fully functional in order to address the bottle necks affecting both planning and implementation 
of plans and programmes within the district. 

■ Different forum aligned to special groups are established by the district together with sector departments to ensure 
participation special group (Youth, women, disabled, elderly and advocates for women) in local government matters. 
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The IDP is aimed at a balanced infrastructure investment and sustainable economic development programme, establishment and 
functionality of all core municipal policies and systems as required by law. Various policies have been developed to guide the 
functioning of the municipality. The policies that have been developed have been outlined within the section dealing with 
institutional arrangements under chapter 1 (Situational Analysis). The organizational structure of the municipality has been 
reviewed to respond to the management reform and service delivery needs. The skills of the employees are developed to ensure the 
following: 

■ Implementation of continuous management reform and improvement 

■ Empowering employees through focused and continuous professional/ skills development 

The skill development strategy of the municipality is three pronged focusing on the community, the councillors and officials. The 
focus of the skills development strategy is more influenced towards benefiting the community. The Performance Management 
System for the employees and the score card for the district has been developed. Mechanisms are being devised for the 
development of the performance management system for councillors. The organizational structured has been reviewed in line with 
the needs of the IDP. Policies are in place to ensure sound labour management and human resource relationships 
Increased and appropriate utilisation of technology is another focus area for the municipality and systems like DIMS, SAMRAS 
are being developed while some are being utilized. 
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a). Institutional Guidelines 


Institutional guidelines are focused towards initiating a managerial reform aiming at: 

■ Objectives and results orientated management 

■ Effectiveness and efficiency oriented management 

■ Service and client oriented management 

■ Performance based contracts 

■ Service oriented codes of conduct 

■ Decentralization of operational responsibility by giving more power and skills to frontline workers 

■ Consultative decision-making approaches within the administration 

■ Selection of appropriate forms of service delivery 


KPA No.2 

(Good 

govemance) 


Key issues 

Objective 

Strategy 

Project 

Responsibitity 

Time Frame 

Budget Required 

KPi 

1 

Non enforceability 

of ANDM 

promuigated by- 

iaws in 

Ntabankuiu and 

Rationaiize the existing 

by-iaws. 

Workshop 

Communities of 

Mbizana and 

Ntabankuiu on by- 

iaws. 


Legai Sen/ices 

June 2012 

600,000.00 

No of 

workshops 

conducted 
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KPA No.2 

(Good 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Time Frame 

Budget Required 

KPi 


Mbizana. 


Publicize by laws 

for public comment 

by the two 

Municipalities. 






2 

In adequacy of 

the council 

support function 

in providing 

necessary admin 

support to council 

structures so as 

to enhance good 

corporate 

govemance 

-Capacitate the council 

support in line with 

current trends on the 

provisioning of the 

function 

-Recruitment of 

competent 

committee officials. 

-Development of the 

procedure manuals 


Manager: 

Council Support 

September2011 



3 

Never received a 

positive qualifying 

AG report. 

To tighten intemal 

controls in the DM 

Develop an action 

to address 

challenges 

identified by the 

auditors. 


All Managers 

June 2011 


Unqualified 

Audit Report 


4 

In ability to 

enhance public 

participation on 

To ensure buy-in 

members of public on 

the council decisions. 

Public participation 

policy 

Language policy 


Manager: 

Council Support 



Adopted Public 

Participation 

Policy and 
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KPA No.2 

(Good 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Time Frame 

Budget Required 

KPI 



key municipal 

programs 







implemented 

KPA No.2 

(Good 

govemance) 


Key issues 

Objective 

Strategy 


Responsibility 

Time frame 

Budget 

KPI 

5 

LackoflSDpolicy 

Develop & implement an 
effective and efficient 
ISDpolicyforthedistrict 

Create awareness 
about 

implementation, 
monitoring and 

evaluation of 

municipal 
implemented 
projects & 

programmes, in 

order to ensure 
sustainability. This 
should be done 
within the armpits of 
the district 

municipality. 

Allignment of 
ISD Policy, 
guidelines, 

ISD Manuals, 
and 

Health & 

Hygiene 
training 
manual for 
all the LMs of 
the DM 

Senior 

Manager: 

Community 

Services 

March 2012 

R450,000.00 

Available 

manuals, 

aligned 

guidelines, & 
policy 

6 

lnability to 

enforce policies & 
govemment laws 

Develop a district wide 
capacity to enforce by- 
laws in partnership with 
regulatory and 

enforcement agencies 

Establish 

partnerships and 

service level 

agreements with 

law enforcement 
agencies 

-Training of 
law- 

enforcers 

WorRshoppin 
g on by-laws 

Senior 

Manager: 

Community 

Services 

December2011 

R1 00,000.00 

Trained 

personnel on 
law 

enforcement 

-Implemented 

by-laws 

(including those 
ofthe DM) 

7 

Adequate 
marketing of the 
Thusong Centre 

Inform ward 10,11,12,13, 
14, 15, 18, (Umzimvubu 
LM) on the services that 
are available in the 
centre 

Inviting 

stakeholders to the 
centre for 

information sharing 
sessions 

Organise imbizos in 

-Outreach 

-Equipment 

-Cleaning 

material 

-Paying of 

cleaners 

Senior 

Manager: 

Community 

Services 

Sep2011 

R50,000.00 

R35,000,00 

R50,000.00 

R50,000.00 

Cleaners paid 
every month 
until there is a 
stable way of 
doing 

Material 
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KPA No.2 

(Good 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Time Frame 

Budget Required 

KPI 




the wards/ down to 
viiiages and 

traditionai 
authorities 





purchased & 
avaiied 

8 

a)Development of 
ANDM scientific 
iisk assessment 
& 

to achieve a risk 
assessment poiicy & 
pian 

extensive intemai 
consuitation 
appointment of 

service provider 
conduct 
assessment 
first draft document 
intemai & extemai 
inputs 

Finai document & 
adoption 

-ANDM 

scientific risk 

assessment 

aiignment & 

finaiization of 

disaster 

management 

pian 

Senior 

Manager: 

Community 

Services 

March 2012 

R 700,000.00 

A finaiized 

assessment & 
pian 


b) ANDM fire risk 
assessment 

c) Fire safety by- 
iaws 

d) Disaster 
management 
framework 



Develop 
scientific fire 
risk 

guidelines & 
assessment 
-Review & 
align fire 

safety by- 

laws 

Review 

disaster 

management 

framework 

Senior 

Manager: 

Community 

Services 

March 2012 

R1 ,000,000.00 

R300,000.00 

R300,000.00 

Adopted 

Scientific Fire 
Risk Guideiines 
and reviewed 
Safety byiaws. 


9 

Community 
education on 

disaster 

management & 
fire services 

to promote community 
safety awareness 

deveiopment & 

impiementation of 
educationai 
programme on fire 
safety and disaster 
management 

Procurement 

of 

educational 

material 

(gazebo, 

Senior 

Manager: 

Community 

Services 

December2011 

R 1,550,000.00 

Educationai 
materiai avaiied 
for the officiais 
to make 

awareness 

campaigns 
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KPA No.2 

(Good 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Time Frame 

Budget Required 

KPI 





portable field 

generator, 

field 

projectors) 

Development 
& launching 
a PIER 

programme 
for Fire 

Services) 
Public 
education 
and 

awareness 

programme 

(Disaster 

Management) 



R800, 000.00 

R1 00,000.00 


1 

0 

Strengthening of 
Fire & Disaster 
Management 
Centres 

To enhance the 

efficiency & 

effectiveness of Fire 

Sen/ices & Disaster 

Management Units 

Procurement of 

major resources to 
render an efficient 
sen/ice to the 

affected 
communities 

1. Procureme 

nt of 2 fire 
trucks,1 haz- 
mat unit, 2 
skid units, 
and disaster 
mngt d/c 

bakkies 

2. 

Procurement 

of 

Response, 
recovery & 
rehabilitation 
material 

3. 

Senior 

Manager: 

Community 

Sen/ices 

June 2012 

R 6,100.000.00 

R1 ,000,000.00 

R2,000,000.00 

2 fire trucks 
prccured 

1 haz-mat 
avaiied 

2 skid units 
prccured 

2 disaster mngt 

bakkies 

avaiiabie 

Respcnse, 
reccvery & 

rehab materiai 
prccured & 

ready tc be 
used as per 
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KPA No.2 


Key issues 

Objective 

Strategy 

Project 

Responsibiiity 

Time Frame 

Budget Required 

KPi 

(Good 















Procurement 




need 






of Fire- 




Available fire- 






fighting & 




fighting & 






Rescue 




rescue 






equipment & 
traiiers 




equipment 


1 

Development of 

To promote crime free 

Develop a a district 

Community 


December2011 

R 500,000.00 

Awareness 


1 

community Safety 

district through crime 

crime prevention 

Safety Fora 




campaigns 



programmes 

awareness programmes 

strategy 

Summit 

Stock 

branding 

Viiiage 


Quarterly 

R600, 000.00 

done 






Committee 




40 racing 





Enhancement & 

Awareness 




bicycles 





alignment of the 
cycling programme 

campaigns 




procured 






Procurement 




Accessories for 






of racing 

bicycies 
Procurement 
of 




racing procured 






accessories 










for racing 
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KPA No.2 

(Good 

govemance) 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Time Frame 

Budget Required 

KPi 


12. 

Intemal Audit is 
not functioning 
efficientiy 

Estabiishing an Intemai 
Audit Department 

To hire competent 
personnei to perform 
audits 


Intemal Audit 

HR 

30June 2012 

R1 ,500.000.00 



13. 

Intemai Audit 

Department does 
not have an Audit 
Charter nor 

sufficient working 
toois 

Draft Internai Audit 
Charter, Methodoiogy 
and procuring a working 
tooi (software) 

To draft Audit Charter 
and Methodoiogy aiso 
to procure the 
software to be used in 
performing audits 


Intemal Audit 

IT: Manager 

30June 2012 

R1 000.000.00 



14. 

There is no proper 
assessment of 
risks 

Estabiish a Risk 
Management 

Department 

To hire competent 
personnei to perform 
risk assessment in 
order for Intemai 
Audit Department to 
prioritise when 

performing audits 


HR 

Intemal Audit 

30June 2012 

R1 000.000.00 



15. 

Intemai Auditors 
have to be 
registered with the 
professionai body 
(e.g. Institute of 
Intemai Auditors - 
IIA) (It is a 
significant finding 
with AG if Intemai 
Auditors are not 
registered) 

Intemai Auditors wiii be 
abie to attend audit 
updates which wiii add 
vaiue to the operation of 
the organisation 

Intemai Auditors 

(HOD, Senior Intemai 
Auditor and Auditors) 
must be registered 
with IIA 


Intemal Audit 

30April2012 

R50.000.00 
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2.4 INSTITUTIONAL ARRAGENMENT AND MUNICIPAL TRANSFORMATION 


a) Municipal Capacity and Compiiance 

Institutional guidelines are focused towards initiating a managerial reform aiming at: 

■ Objectives and results orientated management 

■ Effectiveness and efficiency oriented management 

■ Service and client oriented management 

■ Performance based contracts 

■ Service oriented codes of conduct 

■ Decentralization of operational responsibility by giving more power and skills to frontline workers 

■ Consultative decision-making approaches within the administration 

■ Selection of appropriate forms of service delivery 


123 I P a g e 


ANDM IDP 2 0 1 1 / 1 2 ( A p r i 1 2011) 



KPA No. 3 

Institutional 

Arrangement 

& Municipal 

Capacity 


Key issues 

Objective 

Strategy 

Project 

Responsibility 

Time Frame 

Budget Required 

KPI 

1 

Leave 

administration 

To comply with the 

ieave poiicy and to get 

a positive audit report. 

Empioyment of staff 

Recruitment of the 

ieave administrator. 

HRM 

June 2012 


Positive audit 

report. 

100% compiiance 

2 

Departmentai 

Poiicies 

Workshop staff and 

ensure compiiance. 

Consistency in 

appiication of poiicies 

Deveiop and review of 

poiicies 

Poiicy workshop 

Poiicy deveiopment 

HRM 

HRD 

Councii and support 

June 2012 


Decrease number 

of poiicy breaches. 

3 

Attendance 

register 

To minimize the ievei of 

absenteeism and action 

inten/entions when 

needs be. 

Weekiy site visit by 

personnei staff to 

ensure compiiance 

Attendance register 

monitoring 

HRM 

June 2012 


Positive audit report 

Fuiiy updated 

registers 

4 

Non 

functioning of 

the training 

committee 

Invoivement of the 

stake-hoiders 

Skiiis deveiopment 

WSPdeveiop 

Capacitate SDF 

WSP 

Training 

HRD 

June 2012 

R2 880 000 

Seating committee 

5 

Cascading the 

municipai 

performance 

management 

system to aii 

contract 

ieveis. 

To improve the current 

performance 

management system to 

inciude organizationai 

performance and staff 

performance at aii 

ieveis 

Deveiop or instiii a 

cuiture of 

performance 

management within 

the institution 

PMS 

Workshop 

HRM 

July2012 

R400 000 

Signed agreements 

PM assessments 
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Key issues 

Objective 

Strategy 

Project 

Responsibility 

Time Frame 

Budget Required 

KPi 










6 

Organizationa 

i design not 

adequateiy 

meeting the 

DM'sneeds 

Review organizationai 

design 

Provide a reviewed 

organizationai 

structure at the 

begging of 10/11 

financiai year 

Organisationai 

restructuring 

HRM 

Dec2011 

R50 000 

Signed structure 

7 

No poiicy on 

faciiity 

management 

To have a guiding 

document on faciiity 

management 

Deveiop the poiicy 

Poiicy deveiopment 

Admin and support 

June 2012 


Adopted poiicy 

8 

Transfer of 

Mbizana and 

Ntabankuiu 

LM’s to 

ANDM from 

ORTDM 

The faciiitation of the 

process. 

Smooth transfer of 

staff 

Staff transfer 

HRDand HRM 

June 2012 

R100 000 

Successfui Transfer 

9 

No retention 

strategy 

Attract and retain 

scares skiii 

Deveiop a strategy 

Retention strategy 

HRM 

Dec2011 


Adopted retention 

poiicy 

10 

Poor 

information 

management 

Deveiop an effective 

information 

management system 

Automate information 

management. 

Train staff on the 

system. 

Information 

management system. 

Training of registry 

staff 

Admin and Support 

March 2012 

R550 000 

Fuiiy functionai 

system 
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Key issues 

Objective 

Strategv 

Project 

Responsibility 

Time Frame 

Budget Required 

KPi 










11 

There is no 

EAP 

Heaithy and weii 

empioyees 

Todeveiopthe EAP 

EAP 

HRM 

Dec2011 

R300 000 

Adopted EAP 


12 

Induction is 

not prioiitized. 

Organisationai 

understanding 

To conduct the 

induction annuaiiy 

Inductionof staff 

HRM and HRD 

June 2012 

R250 000 

Staff induction per 

quarter. 


13 

Lack of 

capacity on 

job 

evaiuation. 

To conduct the 

evaiuation in-house. 

To purchase the 

system and empioy 

staff 

Job evaiuation 

HRM 

June 2012 

R60 000 

Fuiiy functionai unit 

and the system. 
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2,5 FINANCIAL VIABILITY AND MANAGEMENT 

Alfred Nzo District Municipality seeks to achieve the following: 


■ Sound financial management systems through constant improvement of financial Information 

■ Development of annual and medium term outlooh on revenue and expenditure plans and targets 

■ The municipality through putting in place revenue collection systems seeks to reduce dependency on grant transfers 

■ Timely and accurate accounting of public resources 

■ It is acknowledged and understood that Alfred Nzo District Municipality together with municipalities within its jurisdiction 
should have anticorruption strategies. It is within the next IDP review process that these strategies will be included. 

■ Financial Viability 


KPA No. 

4 

Financial 

viability 

and 

Managem 

ent 


Key issues 

Objective 

Strategy 

Responsibility 

Timeframe 

Budget Requires 

KPI 

1 

METER 

READING 

Accurate Billing as per 

consumption. 

Meter Readings 

Manager: Income 

From 06*^1 of the 

month to 18*^' of the 

month 


Monthly billings 

Accurate Billing as per 

consumption 

Procurement of 

Automotive Meter 

Reading System 

Manager: Income 

31 July2011 

R 100 000.00 


Accurate Billing as per 

consumption. 

Data Cleansing 

Manager: Income 

Every two years 
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KPA No. 

A 


Key issues 

Objective 

Strategy 

Responsibility 

Timeframe 

Budget Requires 

KPi 



Accurate Billing as per 

consumption 

Properfilling thereof 

Manager: Income 

By 25*^ of the month 



2 

CAPTURING 

OF METER 

READINGS 

Accurate Billing as per 

consumption. 

Capturing of Readings 

on System 

Manager: Income 

By 24^ of the month 



Accurate Billing as per 

consumption. 

Downloading of 

Readings to System 

Manager: Income 

Once system 

available, every time 

after reading has 

been done 

R 50 000.00 


Accurate Billing as per 

consumption. 

List of Exceptional 

Reports 

Manager: Income 

By 25*^ of the month 





Properfilling thereof 


By 25*^ of the month 



KPA No. 

4 

Financial 

viability 

and 

Managem 

ent 


Key issues 

Objective 

Strategy 

Responsibility 

Time frame 

Budget 

KPi 

3 

BILLING 

Collection of Revenue. 

Printing of Statements 

and Billing of 

Customers on a 

Monthly Basis 

Manager: Income 

By the 2"'^ of the 

month 

R 60 000.00 


4 

RECEIPTS 

All payments received should be 

captured. 

Proper Recording of 

Received Payments to 

System 

Manager: Income 

On a daily basis 



Payments allocated to the 

correct accounts. 

Correct allocation of 

Relevant Customers 

Manager: Income 

On a daily basis - if 

the is any that has 

been identified 
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KPA No. 

A 


Key issues 

Objective 

Strategy 

Responsibility 

Timeframe 

Budget Requires 

KPi 




Direct Deposits aiiocated to the 

correct accounts. 

Correct Aiiocation of 

Direct Deposits 

Manager: Income 

On a daily basis 






Grants Received reflected 

against the correct funds. 

Correct Aiiocation of 

Grants Received 

Manager: Income 

On a daiiy basis 






Information properly archived. 

Proper Fiiiing thereof 

Manager: Income 

On the day of the 

month 




5 

BANKING 

Receipts safeguarded. 

Aii money received 

promptiy deposited to 

main account 

Manager: Income 

On a daiiy basis 




6 

RECONCILIATI 

ON 

Investments correctly captured 

onto accounting system. 

Proper Reconciiing of 

Investment and 

Accounting thereof 

Manager: Income 

On the 2"«' day of the 

month 







Proper Reconciiing of 

Age Anaiysis and 

Accounting thereof 

Manager: Income 

On a daiiy (and 

consoiidated on a 

monthiy) basis on 

receipt of payment 

from customers 






Compiiance with Section 64 of 

the MFMA 

Proper Reconciiing of 

Bank Accounts and 

Accounting thereof 

Manager: Income 

On 4*^1 day of every 

month 






Compiiance with Section 64 of 

the MFMA 

Proper Reconciiing of 

tender documents that 

have been soid 

Manager: Income 

On a daiiy basis upon 

receipt or 

procurement of a 
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KPA No. 

A 


Key issues 

Objective 

Strategy 

Responsibility 

Timeframe 

Budget Requires 

KPi 







document 






Compliance with Section 64 of 

the MFMA 

Proper Reconciling of 

Grants Received 

Manager: Income 

On a daily basis (and 

consolidated on a 

monthly) basis on 

receipt of a particular 

grant 






Compliance with Section 64 of 

the MFMA 

Proper Filling thereof 

Manager: Income 

On daily & monthly 

basis upon function 

being done 




1 

CREDIT 

CONTROL 

Compliance with Section 64 of 

the MFMA and approved Credit 

Control Policy 

Checking of bills 

coming back without 

reaching customers 

Manager: Income 

Every 1 0'^i Day of the 

month 






Compliance with Section 64 of 

the MFMA and approved Credit 

Control Policy 

ldentify indigent 

registered customers 

on Age Analysis 

Manager: Income 

On a daily basis upon 

receipt of registration 

of indigents 






Compliance with Section 64 of 

the MFMA and approved Credit 

Control Policy 

Update tariff charges 

Manager: Income 

Annually - 31 March 

2012 






Compliance with Section 64 of 

the MFMA and approved Credit 

Control Policy 

Properfilling thereof 

Manager: Income 

Annually - 31 May 

2012 




8 

DEBT 

COLLECTION 

Compliance with Section 64 of 

the MFMA and approved Debt 

ldentify top 1 00 

debtors 

Manager: Income 

31 March 2012 
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KPA No. 

A 


Key issues 

Objective 

Strategy 

Responsibility 

Timeframe 

Budget Requires 

KPi 




Collection policy 









Compliance with Section 64 of 

the MFMA and approved Debt 

Collection policy 

Communicate with the 

identified customers to 

make payments 

Manager: Income 

Every 30*^1 day 






Compliance with Section 64 of 

the MFMA and approved Debt 

Collection policy 

Send demand letters 

Manager: Income 

Daily 






Compliance with Section 64 of 

the MFMA and approved Debt 

Collection policy 

Keep register of the 

sent letters (signed by 

recipients) 

Manager: Income 

Daily 






Compliance with Section 64 of 

the MFMA and approved Debt 

Collection policy 

Implement discount 

scheme 

Manager: Income 

Cnce off - 31 July 

2011 to 30 September 

2011 

R 50 000.00 





Compliance with Section 64 of 

the MFMA and approved Debt 

Collection policy 

Properfilling thereof 

Manager: Income 

Every OO'^i Day 




9 

OPERATION 

CLEANAUDIT 

To receive a clean audit opinion 

by2011 

Attend to govemance 

issues like, Policies 

and intemal control 

systems. Filing and 

safeguarding of 

documents. 

Chief Financial 

Cfficer 

31 March 2012 
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KPA No. 

A 


Key issues 

Objective 

Strategy 

Responsibility 

Timeframe 

Budget Requires 

KPi 





Perform reconciiiation 

ofthegenerai iedger 






10 

EXPENDITURE 

MANAGEMENT 


Compietion of order 

requisitions and 

orders. Invitation of 

tender from specified 

threshoid. 

Performance of 

Creditors 

reconciiiations. 

Manager: 

Expenditure and 

Budget. 

Every 30*^' day 




11 

LIABILITV 

MANAGEMENT 

Recording and administering of 

aii iong-term iiabiiities 



365 days 

R100 000.00 









R18 000 000.00 



12 

BUDGET AND 

REPORTING 

Ensure that aii compiiance 

requirements are adhered to as 

per statutory scheduies. 

Performance of reconciiiation of 

the generai iedger 



Eveiy 30*^1 Day 
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KPA No. 

A 


Key issues 

Objective 

Strategy 

Responsibility 

Timeframe 

Budget Requires 

KPi 








-R80 000.00 



13 

OPERATION 

CLEANAUDIT 

Attaining an Unquaiified Audit 

Opinion in 2011. 



Every 30*^' Day 




14 

ANNUAL 

FINANCIAL 

STATEMENTS 

Presenting the financiai 

peiTormance for the year ended 

and the financiai position as at 

end of the year 



31 August2011 

R350 000.00 



15 

BUDGETING 

Compiie a master budget that is 

credibie being informed by the 

Integrated Development Plan 



30 June 2012 




16 

SUPPLV CHAIN 

MANAGEMENT 

Demand Management: To 

ensure that the resources 

required to fulfill needs identified 

in the IDP are delivered at the 

right time, price and place, and 

that the quantity and quality will 

satisfy those needs. 

Acquisition Management: To 

ensure that the goods and 

sen/ices are procured by the 

municipality in accordance with 

authorised processes and that 



Every OO'^i Day 
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KPA No. 

A 


Key issues 

Objective 

Strategy 

Responsibility 

Timeframe 

Budget Requires 

KPi 




the thresholds values are 

complied with. 






17 

FIXED ASSET 

MANAGEMENT 

Providing reasonable assurance 

that fixed assets are recorded, 

maintained and safeguarded. 

Maintain asset register 

on a monthly basis 

Reconcile fixed asset 

register to the general 

ledger. 

Take up insurance on 

all assets of the 

municipality 

Manager: Supply 

Chain 

Management 

Every 30*^' Day 

30 April2012 

R1 500 000.00 



18 

INVENTORV 

MANAGEMENT 

Ensuring the availability of 

materials, parts for water 

purification and maintenance of 

infrastructure 

Procure SAMRS 

stores management 

module. 

Train the personnel 

using it 

Manager: Supply 

Chain 

Management 

31 August2011 

R150 000.00 


19 

DOCUMENTATI 

ON 

MANAGEMENT 

Preventing loss of document by 

securing their safe keeping 

Limit access to offices 

where processed 

documents are filed 

Manager: Supply 

Chain 

Management 

July2011 

R200 000.00 
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2,6 DEVELOPMENT PLANNING AND ECONOMIC DEVELOPMENT 

2.6.1 STRATEGIES 

■ Economic Development 

■ Small, Medium and Macro enterprise( SMME) development 

■ Retention and expansion of existing business 

■ Skills Development through tourism 

■ Promotion of commercial agriculture and other new innovations 

■ Value Addition to Natural Resources 

■ Plug Economic Leakages 

■ Through economic development programme the municipality is contributing to the development of an employable, educated 
and skilled citizenry 

■ Eacilitation of job creation and access to business opportunities 

■ Provision of eco friendly- villages 

■ Piloting Sustainable communities 

a), Economic Development 

■ To create 5000 new jobs between 2007-11 for the economically active population and targeting women 50% Youth 30% 
the Disabled 5% and other 15% 
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■ To have trained and skilled 5000 by 2010 inclusive of Women , Youth the disabled and other taking into account the %s as 

outlined above. To have training and education incorporated into programmes and projects This number increasing at 10% 

above the current rate. 

■ To have training and education incorporated into programmes 

b). Spatial and Housing 

■ To ensure that local municipalities are assisted to have their land use management plans in place 

■ To ensure that 50% of communities of Alfred Nzo are aware of land policies by 2012 

■ Provision of an alternative place of care for all the terminally ill patients with no relatives or friends by 2008-11. 

■ To ensure that 15 % youth, 30% women and 5 % the disabled are involved in the workforce of companies and government 
departments 

■ To re-sldll 30% of young graduates in skills demanded by the market or re-train in self-help skills from 2008 -11 

■ To capacitate 45 % in average of designated groups to be able to effectively assume any leadership position from 2008-11 
onwards. 
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KPA No.5 


Key issues 

Objective 

Strategv 

Responsibility 

Time Frame 

Budget Required 

KPI 

Local 

Economic 

Development 

1 

Outdated LED 

Strategies 

To review and impiement an 

LED strategy. 

Review ANDM LED 

Strategy 

Deveiopment Pianning 

August2011 


Reviewed and 

Adopted LED 

Strategy 

2 

High Leveis of 

economic 

ieakages 

Deveiop a competitive economic 

environment within the district. 

Deveiopment of District 

SMME Strategy 

Impiementation of 

outcomes of economic 

ieakage anaiysis 

Deveiopment Pianning 

&ANDA 

June 2012 


SMME Strategy in 

piace and adopted 

by Councii 

3 

Under- 

deveioped 

economic 

sectors of the 

municipaiity 

Deveiop key sectors within the 

district 

Impiementation of the 

outcomes of the 

Agricuiturai Master Pian 

Deveiopment of the 

District Tourism Master 

Pian 

Deveiopment Pianning 

and ANDA 

June 2012 


Number of projects 

from Agricuiture and 

Tourism Master 

Pians budgeted for 

by 2012/13 

4 

High ieveis of 

poverty 

To faciiitate the impiementation 

of economic deveiopment 

initiatives in order to reduce 

poverty ieveis 

Review District LED 

Strategy and fadiitate the 

deveiopment of SMME 

Strategy and Tourism 

Master Pian. 

Impiement the outcomes 

of the Economic Leakage 

Anaiysis and the District 

Agricuiturai Pian 

Deveiopment 

Pianning, ANDA and 

Sector Departments 

June 2012 


Strategy 

Documents adopted 

by Councii 
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KPA No.5 


Key issues 

Objective 

Strategv 

Responsibility 

Time Frame 

Budget Required 

KPi 


4 

Low skills base 

To facilitate the implementation 

of economic development 

inten/entions that will address 

challenges related the low skills 

base existing within the district 

Review District LED 

Strategy and fadlitate the 

development of SMME 

Strategy and Tourism 

Master Plan. 

Implement the outcomes 

of the Economic Leakage 

Analysis and the District 

Agricultural Plan 

Development 

Planning, ANDA and 

Sector Departments 

June 2012 


Strategy 

Documents adopted 

by Council 

5 

Most of land is 

under claim 

Facilitate and Monitor the land 

restitution process by engaging 

the relevant departments 

especially Land Claims 

Commission and Department of 

Rural Development and Agrarian 

Reform 

-To facilitate 

establishment of the Task 

Team to oversee the 

progress on settlement of 

claims 

-Liaise with the land 

claims commission to fast 

track the land claims 

processes, 

-To involve Traditional 

Leaders and Claimants in 

creating awareness on 

future developments 

District, LMs, OTP, 

Land Claims and 

Commissions and 

Department of Rural 

Development and 

Agrarian Reform. 

June 2012 


Task Team 

established and 

functional.- number 

of meetings held. 
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2.7 SPATIAL DEVELOPMENT FRAMEWORX AND ENVIRONMENTAL MANAGEMENT 


According to chapter 5 of the Municipal Systems Act (Act 32 of 2000), an Integrated Development Plan is required to include a 
spatial development framework also comprising guidelines for a land use management system. The aim of a spatial development 
frameworh is to guide future development of an area. It serves as the common background upon which the physical, social, 
economic and institutional development strategies of a municipality are designed. It is also a manifestation of the vision of an area 
in terms of spatial components and is the basis for an integrated planning. The district adopted its SDF during 2008 and it aimed at 
establishing the following structural elements: 

• Creating an access hierarchy and development structure. 

• Establishing a service node hierarchy 

• Integrating the natural structural elements 

• Identifying the major land use components and their structured growth. 

• Identifying potential development focus areas 

• Developing relevant social, economic, institutional 
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KPA No. 6 


Key issues 

Objective 

Strategy 

Responsibility 

Time Frame 

Budget Required 

KPi 

Spatial 

Developme 

nt 

Framework 

1 

District SDF not 

properly 

informed or 

aligned to the 

SDFs for the 

Local 

Municipalities. 

-District SDF not 

aligned with the 

recently 

reviewed 

Provincial 

Spatial 

Development 

Plan 

-To have a reviewed and 

Implementable SDF that 

guides development. 

-To implement the reviewed 

District Spatial Development 

Framework. 

Align SDFs for LMs with 

the district SDF and 

recently reviewed 

Provincial Spatial 

Development Plan as well 

as NSDP 

Development 

Planning 

December2011 

R1 000 000.00 

Aligned Spatial 

Development 

Framework Plans 

2. 

Lack of 

implementation 

of commitments 

made by the 

various 

stakeholder on 

GDS 

To have all sector 

department delivering on 

their commitments they made 

on theGDS. 

To hold post-summit on 

GDS to review the 

progress and further 

facilitate implementation 

thereafter. 

Development 

Planning 

August2011 

R250 000 

Delivery or 

commitment 

Agreements signed 

by all stakeholders 

3. 

Environmental 

To promote sustainable 

To craft implementation 

Development 

June 2012 

2000 000.00 

Reviewed 
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KPA No. 6 


Key issues 

Objective 

Strategy 

Responsibility 

Time Frame 

Budget Required 

KPi 



Management 

development through 

strategy of Environmental 

Planning 



environmental 



Plan in place 

sustainable environment. 

Management Plan to 




Management Plan 



and needs to be 


guide and promote 




including Mbizana 



implemented. 


development in a 




and Ntabankulu and 





sustainable manner. 




adopted by Council 


4. 

Land 

To rehabilitate land 

To conduct awareness 

Development 

December2011 


No of Community 



Degradation 


campaigns-overgrazing 

Planning 



awareness 





and informal agricultural 

practice. 




campaigns held. 


5. 

Integrated 

Lack of resources to address 

To lobby funding from 

Development 

September2011 

R50 000.00 

Reviewed IWMP 



Waste 

waste management 

DEA to assist Local 

planning 



including Mbizana 



Management 


Municipalities to intensify 




and Ntabankulu and 



-Lack of funding 

To provide energy to 

refuse removal 




adopted by Council 



for altemative 

communities as there are 








energy 

bacWogs with ESK0M 

To lobby funding from 

ECDC and its partners. 


September2011 

R50 000.00 



6. 

Lack of 

To ensure safe drinking 

Develop Water Safety 

WSA 


R400 000.00 




compliance with 

SANS 241 

water through good water 

supply practices from 

catchments area to 

consumerat ANDM. 

Plan 

Conduct risk assessment 
from catchment to 

consumer. 

Develop comprehensive 
measures to protect, 
manage and optimize the 
environment particularly 
the water resources. 


October2011 
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KPA No. 6 


Key issues 

Objective 

Strategy 

Responsibility 

Time Frame 

Budget Required 

KPi 





Conduct annual reviews 
for Blue and Green Drop 






7 

Increased 

number of 

health 

complaints from 

water and waste 

water treatment 

works. 

To ensure compliance with 
Occupational Health and 
Safety Act. 

-ToensurethatANDM is 
complying with National 
Sanitation Health and 

Hygiene Strategy. 

Develop Health and 

Safety Plan fortreatment 
works. 

Equip employees with the 

skills to identify health 

and safety hazards in the 

workplace. 

Develop and implement 

the Health and Safety 

Plan. 

Ensure that a continuous 
Health and Hygiene 
program is implemented. 
Integrate the H&H 
program t all sanitation 
programs 

WSA 

September2012 

February 2012 

R400 000. 00 



8 

Under-utilized 
ground water 
Uncertainties 
about use of 
groundwater 

To ensure a sustainable 

development and use of 

groundwater resources for 

various users. 

To maximize the use of 

ground water particulariy in 

rural waterschemes 

Groundwater 

Management Plan 

Protect and consen/e 
ground waterthrough 
properenvironmental 
practices (wetlands) 

Promote groundwater so 
that water users are 
awareofthevalueof 
groundwater. 

WSA 

February 2012 

R4000 000.00 
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KPA No. 6 


Key issues 

Objective 

Strategy 

Responsibility 

Time Frame 

Budget Required 

KPi 


9 

poor water 

source 

management 

To manage and monitor 
dams that suppiy waterwithin 
the district. 

To ensure the protection of 
water resources. 

Deveiop Municipai Dam 
Safety pian. 

Impiement Dam Safety 

Pian recommendations 

WSA 

September2012 

R350 000.00 



10 

Lack of 

Coordination 

and 

management of 

waterbome 

disease. 

-To manage and prevent the 
spread of choiera and other 
waterbome diseases. 

-To prevent poiiution of water 
sources that iead to choiera 
outbreaks. 

Deveiop and impiement 
Waterbome Response 

Pian 

Capacitate the 
stakehoiders on how to 
address issues of choiera 
outbreaks. 

WSA 

Aprii 2012 

R400 000.00 



11 

Lack of siudge 

management 

and monitoring 

To manage and monitor 

siudge discharges within 

ANDM 

Deveiop Effiuent 

Management Pian 

Impiement Siudge 

Management Program 

WSA 

March 2012 

R400 000.00 



12 

Water Quaiity 
Management 

To compiy with water quaiity 
standards as set by the 
reguiator (DWA). 

Green Drop and Biue Drop 

compiiance. 

Estabiish a weii equipped 
watertesting iaboratory 
Water quaiity personnei to 
be trained on water 
anaiysis, BDS and GDS 

WSA 

June 2012 

R200 000.00 



13 

Environmentai 

Compiiance 

System 

To compiy with nationai 

environmentai management 

act and Reguiation 

To compiy with nationai 

WaterActand Reguiations 

Water Use Licensing and 
registration 

Environmentai impact 

assessments 

Environmentai 

management pian reports 

WSA 

June 2012 

R400 000.00 
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SECTION C: PROJECTS/ PROGRAMMES 


CHAPTER 3 

ALFRED NZO DISTRICT MUNICIPALITV PROJECTS/PROGRAMMES 

3. INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERV 

3.1 TECHNICAL SERVICES 


3.1.1 WATER SERVICES AUTHORITV UNIT 


Project descríption/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

RBIP(Matatiele & Umzimvubu) 

DWA 


28,620 000.00 

30 623 400.00 

33 073 272.00 

RBIP(Mbizana) 

DWA 


92,780 000.00 

99 274 600.00 

107 216 568.00 

Project Prioiitization Mechanism Strategy 

Equitable Share 


350 000.00 

374 500.00 

404,460.00 

Backiog Eradication Strategy 

Equitable Share 


350 000.00 

374 500.00 

404,460.00 

WSDP Deveiopment 

Equitable Share 


800 000.00 

856,000.00 

924,480.00 

Section 78(1 ) Water Sen/ices Review 

Equitable Share 


1,000 000.00 

1,070,000.00 

1,155,600.00 

District Integrated Transport Plan 

Grant 


1,688 000.00 

1,806 000.00 

1,950,652.00 

Electricity Sector Plan 

Equitable Share 


350 000.00 

374 500.00 

404,460.00 

WaterSafety Plan 

Equitable Share 


350 000.00 

374 500.00 

404,460.00 

Health & Safety Plan 

Equitable Share 


350 000.00 

374 500.00 

404,460.00 

Groundwater Management Plan 

Equitable Share 


3,500 000.00 

3,745,000.00 

4,404,600.00 

Effluent Management Plan 

Equitable Share 


500 000.00 

535,000.00 

577,800.00 

Dam Safety Plan 

Equitable Share 


350 000.00 

374 500.00 

404,460.00 
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Project descríption/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Water Bome Diseases Emergency Response Plan 

Equitable Share 


700 000.00 

749,000.00 

808,920.00 

WaterQuality Monitoring 

Equitable Share 


1,500 000.00 

1,605,000.00 

1,733,400.00 

Water Consen/ation & Water Demand Management 

Equitable Share 


1,000 000.00 

1,070,000.00 

1,155,600.00 

Regulatory Performance Management System (Compliance) 

Equitable Share 


300 000.00 

321,000.00 

346,680.00 

Water Services BacWogs Feasibility Studies 

Equitable Share 


8,000 000.00 

8,560,000.00 

9,244,800.00 

Project Prioritisation Mechanism strategy 

Equitable Share 


350 000.00 

374,500.00 

404,460.00 

Free Basic Sen/ices 

Equitable Share 


2,000 000.00 

2,140,000.00 

2,311,200.00 

Laboratory Establishment 

Equitable Share 


300 000.00 

321,000.00 

346,680.00 

EMP Review 

Equitable Share 


500 000.00 

535,000.00 

577,800.00 

IWMP Review 

Equitable Share 


500 000.00 

535,000.00 

577,800.00 

Land Rehabilitation 

Equitable Share 


200 000.00 

214,000.00 

231,120.00 

Community Based Natural Resource Management 

Equitable Share 


350 000.00 

374,500.00 

404,460.00 

Waste to Wood Nurseries 

Equitable Share 


450 000.00 

481,500.00 

520,020.00 

TOTAL 



R1 47, 138 000.00 

R1 57,437 500.00 

R1 70,392 672.00 
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3.1.2 PROJECT MANAGEMENT UNIT 


Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Hlomendlini watersupply 

MIG 


438,750.00 

469,462.50 

507,019.50 

Tholang water supply 

MIG 

5,353,426.14 

536,250.00 

723,937.50 

619 , 690.50 

Caba - Mdeni water supply 

MIG 

5,120,273.18 

5,606,250.00 

7,568,437.50 

6 , 478 , 582.50 

Nchodu water supply 

MIG 


541,125.00 

730,518.75 

625 , 324.05 

Tholamela water supply 

MIG 

63,338,406 

14,330,706.59 

19,346,453.89 

625 , 324.05 

Fobane sub-region phase 1 

MIG 

65,338,406.86 

16,087,500.00 

21,718,125.00 

18 , 590 , 715.00 

Mvenyane water supply 

MIG 

21,592,354.42 

3,412,500.00 

4,606,875.00 

3 , 943 , 485.00 

Maluti/Ramohlakoana 

MIG 

34,344,800.00 

4,875,000.00 

6,581,250.00 

5 , 633 , 550.00 

ANDM VIP Sanitation Matatiele 

MIG 

449,353,635.98 

22,678,929.39 

30,616,554.68 

26 , 207 , 770.80 

Cederville Sewer Upgrade 

MIG 

12,059,344.00 

1,462,500.00 

1,974,375.00 

1 , 6690 , 065.00 

Ramohlakoana/Maluti/ phase 2 

MIG 


8,049,014.03 

10,866,168.93 

9 , 301 , 440.61 

Cabazana Water 

MIG 

61,608,409 

5,850,000.00 

7,897,500.00 

6 , 760 , 260.00 

Hlane watersupply 

MIG 

36,914,744.70 

4,200,160.77 

5,670,217.04 

4 , 853 , 705.79 

Cabazi water 

MIG 


1,950,000.00 

2,632,500.00 

2 , 253 , 420.00 

Kwabaca Regional Bulk WS 

MIG 

103,000,000.00 

14,625,000.00 

19,743,750.00 

16 , 900 , 650.00 

Siqhingeni water 

MIG 

29,427,435.60 

1,462,500.00 

1,974,375.00 

1 , 690 , 065.00 
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Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Nomkholokotho water supply 

MIG 

12,621,736.42 

1,170,000.00 

1,579,500.00 

1 , 352 , 052.00 

Ngqumane water supply 

MIG 

18,354,943.03 

1,462,500.00 

1,974,375.00 

1 , 690 , 065.00 

Qwidlana water supply 

MIG 

64,919,523 

11,700,000.00 

15,795,000.00 

13 , 520 , 520.00 

Ntibane water supply 

MIG 

88,798,480 

8,287,500.00 

11,188,125.00 

9 , 577 , 035.00 

ANDM VIP Sanitation Umzimvubu 

MIG 


30,298,264.23 

40,902,656.71 

35 , 012 , 674.14 

Mt Ayliff - Peri - urban 

MIG 


1,170,000.00 

1,579,500.00 

1 , 352 , 052.00 

Mt Frere -peri - Urban 

MIG 


1,170,000.00 

1,579,500.00 

1 , 352 , 052.00 

Greater Mbizana Regional scheme 

MIG 


45,825,000.00 

61,863,750.00 

52 , 955 , 370.00 

Mbizana ward 04 

MIG 


6,950,802.30 

9,383,583.11 

8 , 032 , 347.14 

Mbizana ward 12 

MIG 


6,461,864.18 

8,723,516.64 

7 , 467 , 330.25 

Mbizana ward 14 

MIG 


8,658,000.00 

11,688,300.00 

10 , 005 , 184.80 

Mbizana ward 18 

MIG 


14,137,500.00 

19,085,625.00 

16 , 337 , 295.00 

Mbizana ward 21 

MIG 


5,364,858.53 

7,242,559.01 

6 , 199 , 630.52 

Ntabankulu Bomvini Nyokeni - Bulk water supply 

MIG 


2,925,000.00 

3,948,750.00 

3 , 380 , 130.00 

Extension of Water supply 

MIG 


4,875,000.00 

6,581,250.00 

5 , 633 , 550.00 

Implementation of Ntabankulu Master Plan 

MIG 


1,950,000.00 

2,632,500.00 

2 , 253 , 420.00 

Up - Grading of Ntabankulu Town sewer system 

MIG 


12,480,000.00 

16,848,000.00 

14 , 421 , 888.00 

Ntabankulu ward 09 

MIG 


4,875,000.00 

6,581,250.00 

5 , 633 , 550.00 
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Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Ntabankulu ward 05 

MIG 


6,074,447.61 

8,200,504.28 

7,019,631.66 

Ntabankulu ward 08 

MIG 


8,658,000.00 

11,688,300.00 

10,005,184.80 

Ntabankulu ward 15 

MIG 


9,842,427.39 

13,287,276.97 

11,373,909.09 

PMU OPERATIONS (2.5% OF MIG BUDGET) 


7,703,650.00 

10,125,121.50 


TOTALS 


1,072,145,918.33 

308,146,000.00 

415,129,981.50 



3.1.3 WATER SERVICE PROVISION UNIT 


Project descríption/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Drought Relief Interventions 

Equitable Share 


5,000 000.00 

5,350,000.00 

5,778,000.00 

Mt Ayliff - Water Augmentation 

Equitable Share 


4,000.000.00 

4,280,000.00 

4,622,400.00 

Fog Han/esting 

Equitable Share 


1,000 000.00 

1,070,000.00 

1,155,600.00 

Drilling of Boreholes 

Equitable Share 


1,000 000.00 

1,070,000.00 

1,155,600.00 

Municipal Buildings Maintenance 

Equitable Share 


1,900 000.00 

2,033,000.00 

2,195,640.00 

Maintenance of Water Schemes-Mbiizana 

Equitable Share 


4,000 000.00 

4,280 000.00 

4,622 000.00 

Maintenance of Water Schemes-Umzimvubu 

Equitable Share 


4,000 000.00 

4,280 000.00 

4,622 000.00 

Maintenance of Water Schemes-Matatiele 

Equitable Share 


4,000 000.00 

4,280 000.00 

4,622 000.00 

Maintenance of Water Schemes-Ntabankulu 

Equitable Share 


4,000 000.00 

4,280 000.00 

4,622 000.00 

Maintenance ofWaste Water Treatment Works 

Equitable Share 


4,000 000.00 

4,280 000.00 

4,622 000.00 

Maintenance ofWaterTreatment Works 

Equitable Share 


3,000 000.00 

3,210,000.00 

3,466,800.00 

Plant Maintenance 

Equitable Share 


1,200 000.00 

1,284,000.00 

1,386,720.00 
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Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Bulk Water Purchases 

Equitable Share 


3,500 000.00 

3,745,000.00 

4,044,600.00 

Water Meter Installation Costs 

Equitable Share 


1,500 000.00 

1,605 000.00 

1,733400.00 

MotorVehicles Leasing 

Equitable Share 


2,000.000.00 

2,140,000.00 

2,311,200.00 

Belford Bulk Pipelines 

Equitable Share 


5,000 000.00 

5,350,000.00 

5,778,000.00 

Water Purification 

Equitable Share 


700 000.00 

749 000.00 

808 920.00 

Emergency Water Carting/ Provision 

Equitable Share 


1,000 000.00 

1,070,000.00 

1,155,600.00 

Vehicle Maintenance 

Equitable Share 


2,000 000.00 

2,140,000.00 

2,311,200.00 

WaterChemicals 

Equitable Share 


2,000 000.00 

2,140,000.00 

2,311,200.00 

TOTAL 



R54,800 000.00 

R58,636 000.00 

R63,324 880.00 


3.2 MUNICIPAL MANAGER’S OFFICE 

3.2.1 LEGAL DEPARTMENT UNIT 


Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Rationalization of By-Laws 

Equitable Share 


600 000.00 

642 000.00 

693 360.00 

TOTAL 



600 000.00 

642 000.00 

693 360.00 
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3.2.2 PLANNING AND LOCAL ECONOMIC DEVELOPMENT UNIT 


Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Development of 5 Year Integrated Development 
Plan (IDP) 

Equltable Share 


800 000.00 

856 000.00 

924 480.00 

Implementatlon of Revlewed Spatlal Development 
Framework 

Equltable Share 


1 000 000.00 

1,070,000.00 

1,155,600.00 

GIS Upgrade 

Grant 


700 000.00 

749,000.00 

808,920.00 

Revlew of the Growth and Development Summlt 
Resolutlons 

Equltable Share 


200 000.00 

214,000.00 

231,120.00 

Flnallzatlon of the development of the Agrlcultural 
Master Plan 

Equltable Share 


150 000.00 

160,500.00 

173,340.00 

SMME Strategy Development 

Equltable Share 


450 000.00 

481,500.00 

520,020.00 

Implementatlon of LED Munlclpal Capadty 
Bulldlng Plan 

Equltable Share 


600 000.00 

642 000.00 

693 360.00 

LED Dlstrlct Tourlsm MasterPlan Development 

Equltable Share 


450 000.00 

481,500.00 

520,020.00 

Flnallsatlon of the revlew of the Dlstrlct LED 
Strategy 

Equltable Share 


350 000.00 

374,500.00 

404,460.00 

Rural DevelopmentforWard 14 Umzlmvubu LM 

Equltable Share 


200 000.00 

214,000.00 

231,020.000 

TOTAL 



R4,900 000.00 

R5,243 000.00 

R5,662 340.00 
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3.2.3 COMMUNICATIONS UNIT 


Project/Programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Corporate Branding Manual 

Equitable Share 


200 000.00 

214,000.00 

231,020.000 

Road signage (new boundary) 

Equitable Share 


150 000.00 

160,500.00 

173,340.00 

Memorial Lecture 

Equitable Share 


250 000.00 

267,500.00 

288,900.00 

New logo development 

Equitable Share 


150 000.00 

160,500.00 

173,340.00 

Faces of Municipality 

Equitable Share 


100 000.00 

107 000.00 

115 560.00 

Branding Material 

Equitable Share 


100 000.00 

107 000.00 

115 560.00 

Open Council 

Equitable Share 


250 000.00 

267,500.00 

288,900.00 

Community Outreach 

Equitable Share 


250,000.00 

267,500.00 

288,900.00 

Brail and Translation 

Equitable Share 


150 000.00 

160,500.00 

173,340.00 

Newsletter Production 

Equitable Share 


250 000.00 

267,500.00 

288,900.00 

TOTAL 



R1,850 000.00 

R1, 979 500.00 

R2,137 760.00 
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3.2.4 SPECIAL PROGRAMMES UNIT 


Proj ect/Prograimne 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

HIV and AIDS Awareness Campalgns 

Equltable Share 


300 000.00 

321,000.00 

346,680.00 

Dlsablllty Awareness Campalgns 

Equltable Share 


200 000.00 

214 000.00 

231 120.00 

Chlldren's Rlghts Awareness Campalgns 

Equltable Share 


100 000.00 

107 000.00 

115 560.00 

Gender Based Vlolence Awareness campalgns 

Equltable Share 


300 000.00 

321,000.00 

346,680.00 

Establlshment of /strengthenlng Support Groups 

Equltable Share 


350 000.00 

374 500.00 

404 460.00 

Vouth Development programmes 

Equltable Share 


500 000.00 

535,000.00 

577,800.00 

Dlsablllty Economlc Development programmes 

Equltable Share 


200 000.00 

214 000.00 

231 120.00 

Women Development programmes 

Equltable Share 


200 000.00 

214 000.00 

231 120.00 

Tralnlngs and workshops 

PDOH 


900 000.00 

963 000.00 

1,040 040.00 

Men as Partners 

Equltable Share 


100 000.00 

107 000.00 

115 560.00 

Elderly Support programs 

Equltable Share 


150 000.00 

160 500.00 

173 340.00 

DAC Scretarlat 

Equltable Share 


100 000.00 

107 000.00 

115 560.00 

TOTAL 



R3,400 000.00 

R3,638 000.00 

R3,929 040.00 
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3.2.5 INTERNAL AUDIT UNIT 


Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Functionality of Audit Committee 

Equitabie Share 


250 000.00 

267 500.00 

288 900.00 

Risk Management 

Equitabie Share 


300 000.00 

321 000.00 

346 680.00 

Municipai Auditing 

Equitabie Share 


2,200 000.00 

2,500 000.00 

2,700 000.00 

TOTAL 



R2,750 000.00 

R3,088 500.00 

R3,335 580.00 


3.2.6 INFORMATION AND COMMUNICATION TECHNOLOGY 


Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Improve operationai efficiency and deduce 

teiecommunications costs - VOIP 

Equitabie Share 


50 000.00 

53 500.00 

57 780.00 

Purchase CustomerCare soiution 

Equitabie Share 


150 000.00 

160 500.00 

173 340.00 

District Disaster Recovery Site Estabiishment - DRP 

Equitabie Share 


400 000.00 

428 000.00 

462 240.00 

MS iicenses (Mbizana and Ntabankuiu) 

Equitabie Share 


120 000.00 

128 400.00 

138 672.00 

Impiement network security (Computer Equipment) 

Equitabie Share 


150 000.00 

160 500.00 

173 340.00 

Instaii smoke detectors and fire suppressant 

Equitabie Share 


50 000.00 

53 500.00 

57 780.00 

Municipai Website Deveiopment 

Equitabie Share 


80 000.00 

85 600.00 

92 448.00 

TOTAL 



R1,000 000.00 

R1, 070 000.00 

R1,155 600.00 
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3.2.7 COMMUNITY DEVELOPMENT SERVICES 


Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Procurement of 2 disaster response vehicles for 
two LM's 

Equitable Share 


900 000.00 

963,000.00 

1,040,040.00 

Establishment of Mbizana disaster management 
and fire sen/ices centre 

Equitable Share 


600 000.00 

642 000.00 

693 360.00 

Risk assessment and finalization of disaster 
management plan 

Equitable Share 


700 000.00 

749,000.00 

808,920.00 

Disaster Response and recovery 

Equitable Share 


1,700 000.00 

1,500,000.00 

1,620,000.00 

Strengthening of fire and rescue sen/ices ( fire 
equipment, rescue equipment & vehicles 

Equitable Share 


4,100 000.00 

4,387 000.00 

4,737 960.00 

Fire and Rescue Sen/ices 

Equitable Share 


2,500 000.00 

2,675,000.00 

2,889,000.00 

Procurement of office fumiture for Ntabankulu & 
Mbizana 

Equitable Share 


150 000.00 

160 500.00 

173 340.00 

Refurbishment of offices in Mt Frere, Maluti, 
Ntabankulu & Mbizana 

Equitable Share 


600 000.00 

642 000.00 

693 360.00 

Water and food samples analysis (Laboratory 
Analysis) 

Equitable Share 


500 000.00 

535 000.00 

577 800.00 

Municipal Health Sen/ices 

Equitable Share 


1 330 000.00 

1,423,100.00 

1,536,948.00 

Procurement of protective equipment & clothing 

Equitable Share 


1,500 000.00 

1,605,000.00 

1,733,400.00 

Village Committees Awareness campaigns 
(Community Development) 

Equitable Share 


400 000.00 

428 000.00 

462 240.00 

Strengthening and Revival of Sporting Codes: 

Cycling 

Soccer 

Netball etc 

Sen/icing of existing mountain bikes 

Sports Grant 


2 790 0000.00 

2,985 300.00 

3,224 124.00 

Strengthening & Alignment of a Customer Care 
Centre forthe District Municipality 

Equitable share 


400 000.00 

428 000.00 

462 240.00 

Library Sen/ices 

Grant 


300 000.00 

321,000.00 

346,680.00 
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Project descríption/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Evaluation of Businesses 

Equitable share 


200 000.00 

214 000.00 

231 120.00 

TOTAL 



R1 8, 670 000.00 

R1 9,657 900.00 

R21,230 532.00 


3.2.8 BUDGET AND TREASURY OFFICE 


Project/Programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Full Implementation of financial system(SAMRAS) 

Equitable share/MSIG 


350 000.00 

374 500.00 

404 460.00 

Acquire, install and maintain annual financial 
statement software i.e. Case ware 

MSIG 


220 000.00 

214 000.00 

231 120.00 

Upgrade and revamping of cashiers officer 

Equitable share 


500 000.00 

535 000.00 

577 800.00 

Data Cleansing 

EPWP 


200 000.00 

214 000.00 

231 120.00 

VAT Recovery 

Commission 


2 000 000.00 

2 675 000.00 

2 889 000.00 

FAR compilation and GRAP conversion 

Equitable share 


3 500 000.00 

3,745,000.00 

4,044,600.00 

Disposing of council assets 

Equitable Share 


150 000.00 

160 500.00 

173 340.00 

Debt collection 

Equitable share 


300 000.00 

321 000.00 

346 680.00 

TOTAL 



R7 220 000.00 

R8 239 000.00 

R8 898 120.00 
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3.2.9 CORPORATE SERVICES 


Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2012/2013 

WSP Training/ Skiiis Training 

Equitabie Share 


2 500 000.00 

2,675 000.00 

2,889 000.00 

Municipai Performance Management System 

Impiementation 

Equitabie Share 


400 000.00 

428,000.00 

462,240.00 

Organisationai restructuring 

Equitabie Share 


500 000.00 

535 000.00 

577 800.00 

Statf transfer (TFC) 

Equitabie Share 


100 000.00 

107 000.00 

115 560.00 

Information management system 

Equitabie Share 


550 000.00 

588 500.00 

629 695.00 

EAP/ Weiiness Programme 

Equitabie Share 


300 000.00 

321,000.00 

346,680.00 

Occupationai Heaith and Safety Pian 

Equitabie Share 


500 000.00 

535,000.00 

577,800.00 

Inductionof staff 

Equitabie Share 


100 000.00 

107,000.00 

115,560.00 

Job evaiuation 

Equitabie Share 


60 000.00 

64,200.00 

69,336.00 

Municipai Security Sen/ices 

Equitabie Share 


4,000 000.00 

4,280,000.00 

4,622,400.00 

Municipai Cieaning Sen/ices 

Equitabie Share 


1,500 000.00 

1,605 000.00 

1,733400.00 

TOTAL 



R10, 510 000.00 

R1 1,245 700.00 

R12,139 471.00 
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3.3 ALFRED NZO DEVELOPMENT AGENCV 


Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2012/2013 

Grain Production 

Equitabie Share 


2,300 000.00 

2,435 700.00 

2,579 406.30 

Livestock and Pouitry Production 

Equitabie Share 


1,300 000.00 

1,376,700.00 

1,457 925.30 

SMME Deveiopment 

Equitabie Share 


1,200 000.00 

1,270 800.00 

1,345 777.20 

Tourism Deveiopment 

Equitabie Share 


1,300 000.00 

1,376,700.00 

1,457 925.30 

Fruit, Vegetabie & Fiower Production 

Equitabie Share 


1,450 000.00 

1,535 550.00 

1,626 147.45 

Woodciuster 

Equitabie Share 


510 000.00 

540 090.00 

571 955.31 

TOTAL 



R8,060 000.00 

R8,535 540.00 

R9,039 136.86 
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3.4 LOCAL MUNICIPALITIES PROJECTS 


3.4.1 MBIZANA LOCAL MUNICIPALITY 


Project descríption/programme 

Ward 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Mqonjwana Access Road, 5km 

18 



300,000.00 

0 

0 

Umtamvuna Irrigation Access roads 

2 



3,000 000.00 

0 

0 

T121 to Lumayini, 3.2 km 

16 



1,920,000.00 

0 

0 

T121 to Jama, 2.2 km 

16 



1,320,000.00 

0 

0 

T121 to Khumbuza, 10km 

16 



0 

6,000,000.00 

0 

Mcitha, 2 km 

15 



0 

1,200,00.00 

0 

Laieni Access road, 4 km 

2 



0 

2,400,000.00 

0 

Stanford, 3.5 km 

20 



0 

2,100,000.00 

0 

Sirhasheni, 5.1 km 

23 



0 

3,060,000.00 

0 

Mahaha to Mdatya, 6 km 

24 



0 

3,600,000.00 

0 

Stofini, 4 km 

12-14 



0 

2,400,000.00 

0 

Tarring of access road from Poiice Station 

to Testing Centre in Bizana, 1 .7 km 

1 



1,948,625.00 

0 

0 

Access road to Gcinisizwe project, 9 km 

25 



5,400,000.00 

0 

0 

Matwebu, 4km 

13 




2,400,000.00 

0 

Newtown Access Road, 2km 

10 




1,200,000.00 

0 
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Project description/programme 

Ward 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Access Road to Majazi Maize fieids, 1 .2 km 

13 



437,850.00 

0 

0 

Ntinga access road, 9 km 

20 



5,130,000.00 

0 

0 

CBD Road Maintenance 

1 



600,000.00 

0 

0 

Mgwede access road, 8.8 km 

25 



5,280,000.00 

0 

0 

Dotye to Greenviiie bridge 

21 



2,997,050.00 

0 

0 

Mngomanzi bridge 

14-19 



4,800,000.00 

0 

0 

Thaieni Crossing 

9-12 



0 

2,400,000.00 

0 

Faciiitate impiementation of commitments 

by DPW, DRT etc 

All 



0 

0 

0 

Construct ward 1 1 Community Haii 

11 



3,306,257.00 

0 

0 

Maintain Communityfaciiities 




0 

0 

0 

Instaii signage and passenger waiting 

infrastructure in priority areas 




500,000.00 

0 

0 

Lobby funding to upgrade existing Taxi and 

Bus ranks into a single hub for public 

transportation with supporting facilities. 




1,000,000.00 

6,000,000.00 

6,000,000.00 

Maintenance of sports field 

25 



1,000,000.00 

0 

0 

Extend current offices in Bizana using MIG 

1 



8,000,000.00 

0 

0 

Facilitate delivery of commitments by 

Eskom 




0 

0 

0 
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Project description/programme 

Ward 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Expand network infrastructure 




20,000,000.0 

0 

0 

Install community lighting Masts 




1,000,000.00 

0 

0 

Upgrade and maintain street lights 




300,000.00 

0 

0 

Review existing housing sector plan into a 

municipal wide settlement and housing 




200,000,00 

0 

0 

ldentify and plan sites for low, middle and 

high income housing 

1 



1,000,000.00 

0 

0 

Facilitate delivery of approved low cost 

housing projects by DoH 

All 



10,000,000.00 

15,000,000.00 

10,000,000.00 

Implement revised SDF 

All 



0 

0 

0 

Infrastructure planning 




0 

0 

0 

Commonage Planning and Surveying 




0 

0 

0 

TOTAL 








160 I P a g e 


ANDM IDP 2011/12(April 2011) 


3.4,2 MATATIELE LOCAL MUNICIPALITY 


1. SPATIAL RATIONALE 

WARD NO 

PROJECT DETAILS 

PROJECT 

COST 

BUDGET 2011/2012 

BUDGET 

2012/2013 

BUDGET 

2013/2014 

SOURCE OF FUNDING 

19 

Matatiele town Development Framework: 


150 000 



OWN 

19 

Review of Matatiele CBD Master Plan 


25 000 



OWN 

21 

Cedarville Development FrameworR 


300 000 



OWN 

1 

Maloti Development FrameworR 


300 000 



OWN 

1-24 

Nodal Development FrameworR 


200 000 



OWN 

1 

Maloti tenure upgrade & development 
framework 


200 000 000 



OWN 

1-24 

Preparation of strategic environmental Plan 


300 000 



OWN 

1-24 

Matatiele Municipality aerial photographs 


500 000 



OWN 

1-24 

Land audit 


300 000 



OWN 

1-24 

Development of a GIS system 


200 000 



OWN 

1-24 

Community Based Resource Management 


300 000 



OWN 

1-24 

Preparation of Settlement Plans for village 
clusters 


1 500 000 



OWN 

1-24 

Land identification and Packaging exercise 


250 000 



OWN 


Preparation of spatial planning policies and 
guidelines 


250 000 



OWN 


Matatiele town Development Framework: 



150 000 


OWN 


Matatiele CBD regeneration framework 



250 000 


OWN 


Nodal Development Framework 



200 000 


OWN 


Maloti land tenure upgrade & Development 
Framework 



1 000 000 


OWN 
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Preparation of strategic environmental Plan 



150 000 


OWN 


Land audit 



300 000 


OWN 


Development of a GIS system 



200 000 


OWN 


Community Based Resource Management 



100 000 


OWN 


Preparation of Settlement Plans for village 
clusters 



250 000 


OWN 


Land identification and PacRaging exercise 



200 000 


OWN 


Preparation of spatial policies and guidelines 



150 000 


OWN 


Matatiele town Development Framework: 




150 000 

OWN 


Review of Matatiele CBD Master Plan 




250 000 

OWN 


Nodal Development FrameworR 




125 000 

OWN 


Maloti tenure upgrade & Development 
FrameworRs 




1 000 000 

OWN 


Land audit 





OWN 


Development of a GIS system 





OWN 


Community Based Resource Management 





OWN 


Preparation of Settlement Plans for village 
clusters 





OWN 


Land identification and PacRaging exercise 





OWN 


Preparation of spatial planning policies and 
guidelines 





OWN 


204 575 000 

2 950 000 

1 525 000 



2. A. BASIC SERVICE DELIVERV - ACCESS ROADS 

WARD NO. 

PROJECT DETAILS 

TOTAL PROJECT COST 

BUDGET 

2011/2012 

BUDGET 2012/2013 

BUDGET 

2013/2014 

SOURCE OF 

FUNDING 

1 

Maluti Roads 

6 951 817 

1 665 153 



MIG 

1 

Maluti Civic Centre (part MIG) 

4 176 662 

Retention 



MIG 
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1 

Maluti Internal Roads- Phase 2 



Start 


MI6 

2 

Moliko Access road 

2 250 000 




MI6 

2 

Malubaluba Access Road 

3 750 000 



MI6 

3 

From Cross to St. Johns Church 


Start 



MI6 

4 

RantshiRi Access Road 

4 500 000 




MI6 

5 

Mzongwana - Vimba Access Rd 

3 250 000 

1 

250 000 



OWN 

5 

From Mzongwana J.S.S. to Vimba 





MI6 

5 

Dalibhunga Community Facility 

1 500 000 

Complete 




6 

T69 - Khoapha Access Road 

5 550 000 




MI6 

6 

Jabulani A/R 



Start 


MI6 

6 

Khoapha community Facility 

1 500 000 

1 

129 079 

370 921 


OWN 

6 

T69 - PokolongAcc Rd 

1 250 000 

1 250 000 



OWN 

7 

Ngcwengane to Esifolweni Bridge 

1 930 000 

1 930 000 



OWN 

7 

Ngcwengane - Esifolweni Access Road 

4 325 000 




MI6 

7 

Chibini Access Road 

4 525 000 

Retention 



MI6 

8 

Tshita - Mabua Access Road 

3 750 000 




MI6 

8 

Mafube - Nkosana Acc Rd & bridge 

2 874 765 

Retention 



MI6 

9 

Sehlabeng Access Road 

3 750 000 




MI6 

9 

Luvuyo novuko Community Facility 

1 500 000 

Complete 




9 

Shenxa - Fllahlweni 



Start 


MI6 

10 

Sijoka Access Rd 

3 250 000 

1 

250 000 



OWN 

10 

Lunda Access Rd 

2 000 000 

579 360 

1 420 640 


MI6 

11 

Felleng Access road 

2 050 000 




MI6 

11 

Diaho Access Road 

3 825 000 




MI6 

11 

Sabasaba A / R 



Start 


MI6 
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12 

T69 - Moqhobi Access Road 

4 500 000 

1 545 400 



MIG 

13 

Mahareng Pre-School 

2 100 000 

600 000 



OWN 

13 

Thabang & St Bernard Acc Rd 

1 250 000 

1 250 000 



OWN 

13 

Masopha A/R 



Start 


MIG 

13 

Thabaneng Access Road 

2 000 000 




OWN 

14 

Mandela Comm Facility 


750 000 



OWN 

14 

MoiRetsi Acc Rd 


1 250 000 



OWN 

15 

Mahlabathini-Lugada Access Road 

4 255 011 




MIG 

15 

Lugada / Dengwana Multi Purp centre 

2 372 515 




MIG 

15 

Paballong A/R 




Start 

MIG 

15 

Ntali Mohloli Comm facility 

750 000 

750 000 




16 

Berdivalle - Mahlahleng Access Road & 
Bridge 

5 820 000 




MIG 

16 

Mehloloaneng A / R 




Start 

MIG 

16 

Moeaneng Community Facility 

1 500 000 

Complete 




17 

Nyanzela A/R 



Start 


MIG 

18 

Qili Community Facility 

1 500 000 

750 000 



OWN 

18 

Lavutha A/R 


Start 



MIG 

18 

Zitapile A/R 




Start 

MIG 

19 

Greater Matatiele: Rehabilitaiton of roads 
and stormwater phase 1. 

6 951 817 




MIG 

21 

Greater Cedarville: Rehabilitaiton of roads 
and stormwater phase 1. 

6 951 817 




MIG 

21 

Cederville internal Roads : Phase 2 




Start 

MIG 

21 

Machi to Mathafeni A/R 




Start 

MIG 

22 

LuRholweni Acc Rd 


1 250 000 



OWN 

22 

Rholweni Multi Purpose Centre 

1 120 000 




MIG 

23 

Fobane Access Road 

4 465 155 

Retention 



MIG 
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24 

Ramafole Access Road 

2 795 741 

Retention 



MIG 

24 

Zingcuka to Madlangeni 


Start 



MIG 

24 

Moriting Community Facility 

1 500 000 

Complete 






118 290 300 


1 791 561 

0 


2. B. BASIC SERVICE DELIVERV - ELECTRIFICATION 

WARD NO. 

PROJECTNAME, VILLAGES AND SCHOOLS 
COVERED 

TOTAL PROJECT COST 

BUDGET 

2011/2012 

BUDGET 

2012/2013 

BUDGET 

2013/2014 

SOURCE OF 

FUNDING 

15, 16 

BAKOENA 08 SP- LIKHETLANE, 
MOYANENG,MEHLOLOANENG 


Start 



ESKOM 

8 

NKOSANA, KWAMBOBO, TSENULA ... 


Start 



8 

BELFORD, MATEWU & THEMBALIHLE 


Start 



17, 18 

MAGADLA#3 - 

MBIZENI,MSI,MGUBO,LUXENI,NKALWENI 


Start 



15 

SEMOKONG - PABALLONG, SEMOKONG, 
DIHASENG, QHOBOSHEANENG 



Start 


21 

KHORONG KOALI PARK EXT 2 



Start 


24,23 

BAKOENA 02 SP -MANGOLONG, 
MORITING,MAHLAKE 



Start 


16,14 

BAKOENA 09 SP - LIKWETLANENG, 
MECHACHANENG, KHOARAY 



Start 


12 

NKAU 




Start 

12 

MOSHESH 02 SP - MOSHESH,NKAU 




Start 

08, 12 

TUTANENG - MABUA, TUTANENG, 
MOKOMONG 




Start 

15 

MAGADLA #4 - QOBODHEANENG, 
MAHLABATHING 




Start 

14 

BAKOENA 10 SP- 

KWEBUNG,TABACHICHA, MANGOPENG 




Start 
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14 

MALOTI 01 NU -TABACHICHA, 
DITICHERENG,MOTSING,MARIAZELL 




Start 


13 

HA-TLAKANELELO - MOHAPI, RAMAGELE 
? 




Start 

13 

MPHARANE - MASUPA, DIKAMORENG 




Start 

2,4 

ST. BERNARDS - DIKUTWANENG, MENJINI, 
BLACKDIAMOND 




Start 

24 

BAKOENA 04 SP - RAMAFOLE 




Start 

23 

BAKOENA 01 SP - FUBANI,LOWER 
MTUMASI,DAMANE, LINOTTSENG, 
MAQHTSENG,ZINGCUKA,ZIMPOFU 




Start 

14 

BAK0ENA11SP- 

MATELENG,LIKHATLA,LIKHALONG 




Start 

09, 05 

AFZONDERING, 

MPHOSHONGO,MANDASTONE,BLACK 
DIAMOND, (LUFA) SIPOLA 





04, 09 

HLAHLWENI - HLAHLWENI, 

SEHLABENG,MAPHOKONG,EMAZIZINI,KGA 

SHULE,GUDLINTABA 





4 

TSITSONG 





6 

MALUBELUBE 





13,14 

MOSHESHOISP 





05, 07 

CHIBINI, KWAMBOBO & MATI - MATIAS, 
LUBALEKO, CHIBINI 





23 

BAKOENA 03 SP - MECHACHANENG 





7 

07,0 8 

GOXE LUFEFENI & MNGENI 

PAMLAVILLE HILLSIDE MAZIZ - PAMAVILLE 
HILLSIDE,SIFOLWENI 





22 

LUDIDI 01 SP - MKHEMANE,PHALANI, 
EPHIFANI, MPOFINI,MKEMANE 
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22,18 

LUKHOLWENI (UMZIMVUBU BORDER) - 
UPPER & LOWER LUKHOLWENI, 
ZITAPILE,NYANISO,MNWABO 






18 

Mangoloaneng 





18 

Matandela 





14 

Maloti 04 Nu ( Farms) 





18 

NRupelweni - Mashu 





9 

Rashule, MAhagu, Nuresh K 





2.C. BASIC SERVICE DELIVERV - SOLID WASTE 

3. LOCAL ECONOMIC DEVELOPMENT 

WARD NO 

PROJECT DETAILS 

TOTAL PROJECT COST 

BUDGET 

2011/2012 

BUDGET 

2012/2013 

BUDGET 

2013/2014 

SOURCE OF 

FUNDING 


Maluti Town Establishment 

400 000 

400 000 



ESP 


Town & Lums Amalgamation (PT) 

SDF 

1 600 000 

1 600 000 



ESP 


Matatiele Land Use 

F ram ewo rk/M asterplanDBSA) 

540 000 




DBSA 


Matatiele SDF (DBSA) 

750 000 




DBSA 


LUMS Grant 

167 710 

167 710 



Grant 


Tourism strategy 

250 000 

250 000 



DEDEA 


Khuthalani Poultry Project 

1 338 200 




OWN 


Mokhosi Milling Project 

750 000 




OWN 


MTE Tourism Initiative 

467 770 




OWN 


SBWDP 

504 780 




OWN 


MASSIVE CROP PRODUCTION 

3 500 000 


3 500 000 


OWN 


LIVESTOCK PRODUCTION 

2 000 000 


2 000 000 


OWN 


FRUIT & FORRESTRV PRODUCTION 

2 000 000 


2 000 000 


OWN 


SMME DEVELOPMENT 

2 000 000 


2 000 000 


OWN 


MINING AND MANUFACTURING 

5 000 000 


5 000 000 


OWN 
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TOURISM INFRASTURCTURE 
DEVELOPMENT & MARKETING 

2 000 000 


2 000 000 


OWN 

20 

Access Road to Kuyasa Poultry Project 
Next to Masakala 


1 557 
800 



MIG 


Sewer Connection to Mokhosi Miiiing 
Site 




MIG 

20 

Access Road to Mokhosi Miiiing Site 
in Harry Gwaia Extension 




MIG 

2 

Road Leading to Khuthaiani Sinosizo 
Pouitry in Maiubaiube 




MIG 

20 

Septic Tank for Gwebindiaia Piggery 




MIG 

20 

Fencing for 25ha Sites in Gwebindiaia 




MIG 

2 

Khuthaiani Sinosizo 

1 000 000 

1 000 000 



DEDEA 

19 

Sikhuiiliwe Bawo 

504 781 

504 781 



DEDEA 

21 

Mokhosi Miiiing & Siios 

600 000 

600 000 



DEDEA 


25 373 241 

6 080 291 

16 500 000 

0 


4. FINANCIALVIABILITV 

WARD NO 

PROJECT DETAILS 

TOTAL PROJECT 

COST 

BUDGET 

2011/2012 

BUDGET 

2012/2013 

BUDGET 

2013/2014 

SOURCE OF 

FUNDING 

ALL 

Debt Coiiection. 


32 691 499 




ALL 

Revenue enhancement program and 
the acquiring of the necessary IT. 





ALL 

Outsourcing of pre paid eiectricity 
saies, receipting and to obtain 
necessary IT. 





ALL 

Implementation of valuation roll in rural 
areas. 





ALL 

Implementation of the SCM and 
expenditure policy. 





ALL 

Record keeping training and systems 
to be implemented. 
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ALL 

Timeously, accurate and complete 
financial reporting regarding AFS, 
training and capacity building from 
service providers. 






ALL 

Timeously, accurate and complete 
financial reporting, training and 
capacity building from service 
providers. 





ALL 

Timeously, accurate and complete 
financial information. 





ALL 

Timeously, accurate and complete 
financial information. 





ALL 

IDP and Budget review. 





ALL 

Issuing of orders prior to the incurring 
of expenditure and issuing of monthly 
management accounts. 





ALL 

Expenditure to be incurred in terms of 
legislation and procedures. 





ALL 

Timeously, accurate and complete 
financial information, training and 
capacity building from service 
providers. 





ALL 

Ensure assets register and insurance 
document correspond. 





ALL 

To construct a parking area and 
procedure for vehicle use. 





ALL 

To obtain stock items and levels from 
user departments and implement 
relevant software program. 





ALL 

Capacity Building PT 

200 000 

200 000 



NT 

ALL 

Consumer Awareness 

19 040 




Grant 

19 

New alteration to offices 

686 721 

686 721 



ESTPL 

ALL 

New GIS 

662 600 

195 600 



ESP 

19 

New IT 

676 645 

676 645 



ESTPL 
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ALL 

Office Accomodation 

1 462 188 

531 888 



ESP 

19 

Office Equipment BTO 

14 500 

14 500 



CRR 

ALL 

Organisationai Structure 

51 970 




Grant 

ALL 

Vaiuation Roii GIS 

540 000 




ESP 


4 313 664 

34 996 853 





3.4,3 NTABANRULU LOCAL MUNICIPALITY 

INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL TRANSFORMATION 


PROJECT NAME 

PROJECT 

DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT TASK 
TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

Organogram 

Development of functional 
structure of the 

municipality in line with 
IDP vearlv 

N/A 

All municipal 

departments 

Nil 

Nil 

Nil 

Nil 

Recruitment 

Securing of suitable 
candidates as per 
organizational structure 

NLM 

NLM 

R210 000 

R 50 000 

R70 000 

R 90 000 

Capacity buiiding 

Development of staff , 
councillors and the 
communitv as per the 
CBP in order to achieve 
the objectives of the 
municipalitv 

DPLG, Alfred Nzo 
DM, 

LGSETA,DOL,NLM,D 

BSA,NT 

DPLG, Alfred Nzo DM, 
LGSETA,DOL,NLM,DB 
SA 

R3 000 000 

R800 000 

R1000 000 

R1200 000 

Poiicyformuiation and 
By-Laws 

Development, reviewal, 
adoption and enforcement 
of policies and By- laws 

DLGTA, MSIG, NLM 

Council, Head of 
Departments, SAPS, 
Traffic, EHP 

R300 000 

R100 000 

R100 000 

R100 000 
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PROJECT NAME 

PROJECT 

DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT TASK 
TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

Information 

Management 

Recording and safe 
keeping of information. 

NLM 

NLM, Dept of Sport 
Arts and Cuiture 

R400 000 

R 300 000 

R50 000 

R 50 000 

Occupational Health 
and Safety 

Provision of heaithy and 
safe working 

environment 

NLM 

Dept of Labour, NLM, 
DOH, Environmentai 
Affairs. 

R 500 000 

R 200 000 

R150 000 

R 150 000 

Service level 

agreements & lease 
agreements 

Preparation of iegai 
binding documents for 
the reguiation of reiations 
between the Municipaiity 
and Stakehoiders 

NLM 

Councii and HODs 

Nii 

Nii 

Nii 

Nii 

IntemalAudit unit 

Examination and 

evaiuation of the 

effectiveness and 

adequacy of the system 
of intemai controi and 
good govemance: 

Extemai Audit and 
Intemai Audit 

NLM, NT 

MM Office and aii 
departments 

R1,5 00 000 

R400 000 

R500 000 

R 600 000 

Fleet Management 

Effective .efficient and 
economic utiiization of 
Municipai fieet 

NLM 

Councii and HODs 

R4 000 

000 

R2000 000 

R1000 000 

R1000 000 

Customer Care 

Provide exceiient sen/ice 
to the intemai and 
extemai stake hoiders in 
iine with Batho Peie 
Principies. 

NLM 

NLM 

R200 000 

R100 000 

R50 000 

R50 000 


171 I P a g e 


ANDM IDP 2 0 1 1 / 1 2 ( A p ri 1 2011) 


PROJECT NAME 

PROJECT 

DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT TASK 
TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

IT infrastructure and 
maintenance 

Provision of a functioning 
and sustainabie networlc 

NT, NLM 

Corporate Sen/ice, 

Finance 

R1000 000 

R400 000 

R300 000 

R300 000 

Website Management 

Provide access to 
information about the 
Municipaiity to intemai 
and extemai stakehoiders 

NT, NLM 

NLM & LGSETA 

R150 000 

R50 000 

R50 000 

R50 000 
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PROJECT NAME 

PROJECT 

DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT TASK 
TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

Information Security 
(Disaster Recovery) 

To secure and recover 
lost information 

NT, NLM 

NLM.ANDM 

R600 000 

R400 000 

R100 000 

R100 000 

Council Code of 
Conduct 

Regulation of Council 
activity and conduct of 
Councilors 

NLM 

NLM 

R300 000 

R150 000 

R 100 000 

R50 000 

Improvement of 

committees work 

To improve capacity for 
council support 

NLM 

NLM 

Nil 

Nil 

Nil 

Nil 

Performance 
management system 

To monitor, measure, 
improve and reward 
performance in order to 
achieve IDP objectives 

NLM 

NLM, DPLG 

R300 000 

R80 000 

R100 000 

R120 000 
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FINANCIAL VIABILITV 


PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT TASK 
TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

Budget preparation 

Planning for proper allocation of 
resources. 

NLM 

NLM, NTand PT 

Nil 

Nil 

Nil 

Nil 

Budget Monitoring 

Ensuring that Departments are 
spending according to their 
allocations and income is 
collected as budgeted 

NLM 

Council and all 
departments 

Nil 

Nil 

Nil 

Nil 

Revenue Management 

Ensure that the Municipality 
implements effective revenue 
collection system 

NLM 

NT, DLGTA, DPLG 

Finance, All 

Departments 

R600 000 

R200 000 

R200 000 

R200 000 

Asset Management 

Safeguarding and maintenance 
of all assets 

NLM 

Finance, all 

departments 

R500 000 

R300 000 

R100 000 

R100 000 

Statutory reporting 

Compliance with municipal 
legislation 

NLM 

NLM and NT 

All Departments 

Nil 

Nil 

Nil 

Nil 

Suppiy Chain 

Management 

Economic acquisition of goods 
and sen/ices 

NLM 

NLM and lA unit. 

R100 000 

R100 000 

Nil 

Nil 
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Annual Financial 

Statements 

Records that outlines financial 
activities of the municipality 

NLM 

Finance, all 

departments 

R3000 000 

R1 500 000 

R1000 000 

R500 000 

Risk Management 

Protection of the municipal 
institution against all forms of 
risk 

NLM 

All departments, 
Audit Committee, 
Intemal audit 

Nil 

Nil 

Nil 

Nil 


PLANNING, ENVIRONMENT AND LOCAL ECONOMIC DEVELOPMENT 


PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT TASK 
TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/20 

12 

2012/2013 

2013/2014 

IDP 

Development of a process plan 

NLM 

COGTA 

ANDM 

NLM 

Traditional Councils 
ANDM 

All govemment 

Departments 

Financial 

Institutions 

R2 230 661 

R700 000 

R743400 

R787 261 

Reviewal of community based plans 

Coordinate IDP engagement session 

Coordinate ward conferences 

AdoptionoflDPdraft 

Adoption of IDP budget, SDBIP,PMS 

Coordinate sitting of sub-sectoral 
forums 

Spatial Development 

Review the existing spatial planning 

NLM 

NLM 

R1 050 000 

R550 000 

R400 000 

R100 000 

FrameworR 

literature (feasibility reports & soil 

DEDEA 

Traditional Councils 





-Comprehensive 

tests 

ECDC 

All govemment 





Infrastructure Plan 

Update spatial situational analysis 


Departments 
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-Geographical 

Information Systems 

Demarcate & map land allocated for 
all development initiatives 

(agriculture; housing; roads 

infrastructure; sand & quarry mining; 
forestry; tourism & heritage sites; 
schools; roads etc 

Review & coordinate adoption of the 
spatial development framework. 


Financial 

Institutions 

ANDM 





Land Use management 

Town Planning Scheme 

Identify applicable legislative 
requirements to develop Town 
Planning Scheme 

Develop terms of reference and 
advertise 

Appoint Sen/ice Provider & sign SLA 
Develop Zoning Scheme 

Conduct Public Participation Process 
to solicit inputs for Town Planning 
Scheme 

DEDEA 

NLM 

DEDEA 

DBSA 

R250 000 

R250 000 



PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 

FUNDING 

PROJECT TASK 
TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

471 LowcostUnits 

Eradication of shacks 

Submission of Beneficiaries deeds of 
sale to the conveyancer 

TransferZOO units to beneficiaries 

DoH 

NLM 

DHLG & TA 

NLM 

Nil 

Nil 

Nil 

Nil 

Middle Income 

Land claims & Middle 
Income Housing 

Development 

Coordinate meeting between NLM 
and Amanci 

Signing of MoU between Amanci & 
NLM 

Mapping of Land as demarcated in 
the MoU 

Land Claims 

Commission 

Property 

Developers 

NLM 

Property Developer 
ESKOM 

DoE 

DEDEA 

ANDM 

Nil 

Nil 

Nil 

Nil 
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Engage land hclaim on resolution of 
the dispute 







Signing of MOU with private partners 
for Middle Income Development 
Extension 6 

Construction on site 

Environment Soil 

Erosion 

Rehabilitation plan & business plan 
on soil degraded sites 

NLM 

DEAT 

ANDM 

DoARD (Land Care 

NLM 

DEAT 

ANDM 

DoARD (Land Care 

R1 000 000 

R500 000 

R500 000 

Nil 

Conduct awareness campaign on 
soil consen/ation. 

Submit business plan to relevant 
institutions to solicit funding 

Rehabilitation of soil degraded sites 

Conservation of natural 

resources 

Land Care in Mvenyane 

RDAR 

RDAR and 
Community 


R600,000 




PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT TASK 
TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/20 

12 

2012/2013 

2013/2014 


Rehabilitate the following sites: 

Ward2 

> Dwaku 

> Nyabeni 

> Mandiliva 

Ward 3: 

> Ndile 

> Madwaba 

> Mthukukazi 

> Ngcwamani 

> Dinwayo 
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> Xakani 

> Manxudebe 

> Dambeni 








Ward 4: Next to Gomo Piantation 

> Bomvini 

> Ludeke, Laiashe, 

> Msukeni, Mngeni, Mzwakazi 








Ward 6: 

> Mangqoyini 

> Matshona 19 

> Ntsinyane 

> Matyeni 

> Nkaiweni 

> Vibanathi Project 

> Jiiiza 

> Ndakeni & Siqithini 








PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT TASK 
TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 


Ward7 

> Nowaiaia affected meaiie 
fieids 

> Ngozi affected meaiie fieids 
of a few portion 

> Nqaio affected meaiie fieids 

> Mqatyeni affected meaiie 
fieids 
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Ward 10: 

> Mvenyane A/A 


Ward 12: 

> Ngqwashu 

> Ncama 

> Mabhudu 

> Hlankomo 


AIR QUALITV 

MANAGEMENT PLAN 


WardlS 



> 

Ntshentshe within 
household 

the 

> 

Zola 


> 

Gxwaleni within 

household 

the 

> 

Bisa within the household 


> 

Manzana Mealiefields 


> 

Jakuja Mealie 


-Conduct 

quality 

situational analysis on 

air 

Develop air pollution by-law 


-Develop regulations on air quality 
management 


NLM 

DEAT 

ANDM 


-Conduct awareness campaigns on air 
quality management regulations 
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NLM 

DEAT 

ANDM 

Nil 

Nil 

Nil 

Nil 


2011/12(April 2011) 





PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 

FUNDING 

PROJECT TASK 
TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

LED: Agriculture 

Database of 

practicing farmers 

Update database of all subsistence 
farmers 

NLM 

DARD 

ECDC 

DBSA 

ASGISA 

SEDA 

NLM 

DARD 

SEDA 

Traditional councils 





Feasibility Studies & 
Soil Testing 

-Compile feasibility study to update 
existing information 

-Acquire information for soil tested 
sites 

-Conduct awareness campaigns 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT TASK 
TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

Institutional models 

Facilitate processes to register 
community business entities(New 
entrants) 

-Ward 1: Ntlangano and Dumsi need 
awareness campaigns towards the 
registration of a cooperative 
-Ward 4: Honey production at Ludeke 
forawareness and registration 
-Ward 5: Awareness campaigns for 
registration of vegetables and beef 
cooperatives 

-Ward 6: Awareness and social 
facilitation and registration of 
cooperative forsoghum production 
-Ward 7: registration of maize crop 
production as a cooperative 
-Ward12: Awareness campaigns and 
registration of cooperative for piggery 
and crop 

-Ward 13: Awareness and registration 
for wool production cooperative 
-Ward14; Awareness and registration 
of goatfarming 



Nil 

Nil 

Nil 

Nil 
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Infrastructure 

Provision 

(Comprehensive 
Agriculture Support 
Programme) 

Construct and upgrade infrastructure 
(implements) in all established and 
functioning agricultural co-operatives & 
organized communities towards 
sustainability 

Irrigation ; Fencing; implements & 
seedlings of Ward 01; Ixopo; Dumsi, 
Ntlangano crop farming projects Ward 
02; Silindini; Dwaku; Vumbeka Veg & 
citrus fruit 

DoARD 

ASGISA 

DSD 

NLM 

DARD 

ASGISA 

COMDEKON 

NLM 

DSD 

R2 1000 000 

R600 000 

R700 000 

R800 000 

PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 

FUNDING 

PROJECT TASK 
TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/ 

2013 

2013/2014 
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;5 Villages with organized communities 
in Ward 4 Mngeni; Mzwakazi; 

Bomvini; Msukeni; & Ludeke; Ward 5 
Mbangweni Nguni Livestock, 

Madwakazana; Ndwana organized 
communities; Ward 6 Mnyameni; 

Ntabambini; Taleni; Matshona; 

Manqoyini massive crop farming; 

Ward 7: Zamokuhle co-op crop 
farming @ Gabeni; Ngozi; Mqatyeni; 

Nkumba; Nowalala; Cola (emerging 
); Ward 8: Fencing of 300 fields @ 

Chibini & Taleni for Chibini; Siyakhula 
& Fundanathi Veg. Coperative, Ward 
9: 17 projects registered underGolden 
Ring Co-operative; Lugalakaxa & 

Sikhulu Fields Ward 10; Sekunjalo 
Co-operative from Mvenyane; 

Mjelweni; Magqagqeni; Phungulelweni 
Ward 11; Bonxa; Siyakhula & 

Siyazondla; Mzalwaneni Massive food 
production ; Ubuntu Ward 12: 

Hlankomo; Ngqwashu; Dambeni; 

Mpisini; Ncama & Mbagweni Ward 13 
Massive food; Valindlala Vegetable co- 
op in ; Ward 14: Tonti & Mabovu 
organized community ward 14;fencing 
of grazing felt in ward 1 ,2,5, 1 0, 

Provision of animal health care in all 
wards. 

Infrastructure CASP at Chibini DARD DARD R1 343 000 

Development Mnqobosi Maize 12,4km fence NLM 

New Cattle Dip Tank at Mowa 

New Poultry Structure, fenced at 
Ncama 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES 

OF 

FUNDING 

PROJECT 

TASKTEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/ 

2013 

2013/2014 

Capacity Building 

Provide relevant skills for all co-operatives for 
sustainability. 

Ward 1-Capacity Building of Khanyisa Poultry co-op 
constituted of Luthambeko; Dungu; Ward 2: Dumsi 
& Zamukulungisa poultry project; Ward 3; 
Masikhulisane Beef co-operative constituted by six 
villages, in Ward 4 (Mngeni; Mzwakazi; Bomvini; 
Msukeni; Ludeke) crop farming business community; 
Ward 8: Chibini & Fundaninathi vegetable co-op; 
Mbuseni Poultry @ Mosomntwana and Mnxekazi; 
Ward 9; Zakhele Co-op Ward 10 Ratanang poultry 
co-operative; Ward 12: Organized community 
(Dambeni; Mabhudu; Mpisini; Ncama); Ward 13: 
Valindlala Vegetable Co-operative; Ward 13 Poultry 
farmers @ Luncedweni & Fulamde funded before 
training was conducted; Ward 14 lziko agricultural 
co-operative; Ward 15: Gxothindlala maize co-op & 
Silwanendlala vegetable co-op 



Nil 

Nil 

Nil 

Nil 

Forestry Sector Plan 
-New Afforestation 
-Existing DAFF forests 

Secure Land for new Afforestation 

NLM 

DAFF 

ASGISA 

NLM 

DAFF 

ASGISA 

Traditional 

Councils 

R318 666 

R100 000 

R106 200 

R112 466 

Verify applications submitted to DAFF 

Involvement of stakeholders 

Coordinate existing transfer of ownership of 
plantations. 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES 

OF 

FUNDING 

PROJECT 

TASKTEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/ 

2013 

2013/2014 

Indigenous forests 

Training and capacity building of PFMC's at Ward 3: 
Ndile 

Madwaba 

Mtukukazi 

Ngcwamane 

Xakani 

Dinwayo 

Manxudebe 







Indegenous Forests 

Value adding projects 

Consolidate Value adding projects as submitted to 
DAFF 

NLM 

NLM 

DAFF 

Traditional 

R800 000 

R200 000 

R300 000 

R300 000 


Site Visits to identified projects 


Councils 

PFMC’s 






Conduct social facilitation. 


DARD 

DoLR 






Coordinate land resolution forthe identified projects 








Develop a business plan 








Implement Business Plan 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES 

OF 

FUNDING 

PROJECT 
TASK TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

Compliance to 
NVFFA 

- Facilitate the formation and 
registration of 1 Fire Protection 
Associotions (FPA). 

■ Audit/ossess the performonce of 

1 registered FPA. 

■ Conduct 2community 
information sessions on fire 
prevention 

■ Conduct 2 school 
informotion/aworeness sessions 
on fire prevention. 

Focilitote the disseminotion of fire 
donger roting index of eoch day during 
fire seoson, to vorious lond users in the 
lm(FPAs ond Troditionol leoders 
included) ot Ntabanku 

DAFF 

NLM 

DAFF 

Troditionol 

Councils 

DARD 

PFMC’s 





Compliance to NFA 

■ Conduct 1 workshop on NFA 
complionce. 

■ Conduct 1 community 
complionce oworeness sessions 
on NFA. 

■ Conduct 1 enforcement 
sessions. 

At Gxwoleni ond Mbhongweni PFMC 

DAFF 

NLM 

DAFF 

Troditionol 

Councils 

DARD 

PFMC’s 





Tourism Master Plan 
Tourism 

Destinations 

Focilitote oworeness compoigns on 
tourism destinotion in NLM. 

NLM 

DEDEA & 
NDT 

NLM 

DEDEA 

Troditionol 

R1 237 332 

R300 000 

R412 400 

R524 932 

Institutionol Models 
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Heritage Sites 

Arts and Cratt 

Facilitate exposure to the market ot 
arts and cratt SMMEs 

Facilitate Capacity building tor the arts 
and craft business entities. 

Construction of African Lodge @ 
Mfundisweni wards 14. 

DSRAC 

NHC 

PHRA 

Councils 

DSRAC 

NDT 





PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES 

OF 

FUNDING 

PROJECT 
TASK TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/201 

3 

2013/2014 

Traditional Councils 

Business Plan Development 

Implementatlon of Buslness Plans 

NLM 

NLM 

Tradltlonal 

Counclls 

R1 000 000 

R300 000 

R300 000 

R400 000 

Capacity Building 

Capaclty bulldlng of story tellers & Poetry; tradltlonal 
dancers & llmbongl, Audltlons to umbhacuwlle 
festlval, Vlsual arts In all wards. 

DSRAC 

NLM 

DSRAC 

R30 000 

R30 000 

Nll 

Nll 

Declaratlon of Fleritage sites 

Training of Fleritage Forums at Mowa Ward 13, 
Xhukula Ward 7, Lwandlolubomvu ward 6 & Dlko 
Monument In Ward 12 

DSRAC 

DSRAC 

R10 000 

R10 000 

Nll 

Nll 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCE 

PROJECT 

BUDGET 

YEAR1 

2012/ 

2013/201 



SOF 

TASK 

ALLOCATION 

2011/2012 

2013 




FUNDIN 

G 

TEAM 

MTEF 




Provision of 

Provide infrastructure & implements on 

NLM 

NLM 

R450 000 

R450 000 

Nil 

Nil 

infrostructure 

Tourism destinations/arts & craft 

ANDM 

ANDM 





(Infrastructure 

projects 

ASGISA 

ASGISA 





Development) 

-Provision of machines ; materials & 

ECDC 

EGDG 






warehouse @ Sidakeni Ward 1; Sewing 

DBSA 

DBSA 






Project @ Sidakeni Ward 2; Ndile; 

DEDEA 

DEDEA 






Madwaba; Dinwayo Ward 3 sewing; 

SEDA 

SEDA 






beading; traditional dance projects; 

Thina 

Thina 






Lubonakele Co-op ward 5 Matshona 

Sinako 

Sinako 






Beadwork; Sewing Co-operative Ward 

NHC 

NHG 






6; Mqatyeni; Ngozi beadwork; sewing; 
traditional dance ward 7; Mpolosa 
Mkhonqo Beadwork; craft; sewing 

Ward 8; Mzimhlophe craft; beadwork 
& traditional dancers ward 9 @ 

Cacadu; Skhulu; Mjila Venn & 
saphukanduku; Masithwalisane Co-op 
Beadwork Ward 10 
-Vusuluntu Sewing co-op Wardll; 
Mbangweni; Hlankomo; Ngwashu & 
Mabhudu Ward 12 organised 
community for beading; craft & 
sewing; Mabofu Sewing project Ward 

13; Buhlambo Traditional & Sewing 
project; Mfundisweni Beadwork; Ward 

14 Fortdonald Sewing co-operative 

DSRAC 

DSRAG 
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ward 15 


CASP 


Mnqobosi maize 12,4km fence (Chibini) 
New cattle Dip Tank (Mowa) 

New poultn/ structure fenced (Ncama) 


RDAR 


RDAR 


R200,000 

R385,000 

R520,343 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES 

OF 

FUNDING 

PROJECT 

TASK 

TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

Community Land 
ResoluHons, 

Permits & 
Environmental 
Authorizations for 
Sand & Quarry 
mining sites 

Workshop and social fadlitation for Traditional 
Councils on Sand and Quarry Mining Legislation 

NLM 

ECDC 

Thina Sinako 
DEDEA 

DME 

DoLA 

NLM 

ANDM 

ECDC 

Thina Sinako 
DEDEA 

DME 

DoLA 

Traditional 

Councils 

R318 666 

R 100 000 

R106 200 

R112 466 

Social facilitation to communities in wards Ntlangano 
Ward 1; Nyabeni Ward 2; Bloitiweni; Mqatyeni ; Nqalo 
Ward 7; Manaleni; Ngojini; Mnxekazi Ward 8; Venn; 
Mthonjeni; Cacadu, Ngwemnyama Ward 9; 

Granite Rock: Nozolisa Ward 1 1 & Gxwaleni Ward 15 
Rock Suitable for Borrow Pits: Sivivaneni, Xhopo, 
Nkancolo Ward 1;Chibini; Masomntwana; Mafusini 
Ward 8; Ngewmnyama Ward 9; 

Conduct environmental impact assessment so as to 
access mining of Permits and environmental 
authorizations 

Establish & register mining community business 
modelswards 1,2,7, 8,9, 11, & 15 

Business Support 

Collect and update database for all SMME's, 
community business entities, co-operatives & retail 
industry 

NLM, ECDC, 
ANDM, 

DBSA, SEDA, 
DEDEA, 

Thina Sinako, 
DoL 

NLM, ECDC, 
ANDM, 

DBSA, 

SEDA, 

DEDEA, 

DSRAC, 

Retail 

lndustry 

SMME’s 

R1 000 000 

R300 000 

R350 000 

R350 000 

Conducf skills audif & needs analysis for 
SMME’s, & refail indusfry 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES 

OF 

FUNDING 

PROJECT 

TASK 

TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/201 

2 

2012/ 

2013 

2013/2014 


Awareness campaigns and workshops 
towards registration of SMMEs 







Establish a help desk for the registration 
of businesses with professional bodies 
e.g. CIDB etc 

Estoblish Ntabankulu Development 
Agency in Ward 5 

Develop sector 
plan for Youth, 
Women and 
Physically 
Challenged 

Launch of structures (YWP) 

NLM 

SASSA 

Sodal 

Developm 

ent 

Home 

Affairs 

Bedford 

Hospital 

SEDA 

NLM 

SASSA 

Sodal 

Develop 

ment 

Home 

Affairs 

Bedford 

Hospital 

SEDA 

Youth 

Council 

PCS 

Women 

Council 

R1 750 000 

R500 000 

R600 000 

R650 000 

Development and Implementation of 
sector plons 


Masakhane in Magcakini 

DSD 



R500,000 

NIL 

NIL 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES 

OF 

FUNDING 

PROJECT 

TASK 

TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/201 

2 

2012/ 

2013 

2013/2014 


Babondla Poultn/ Primar/ Co-op in 
Ndlantaka 

DSD 


R500,000 

R500,000 

NIL 

NIL 


Zamukulungisa Project Skwateni 


R500,000 

R500,000 

NIL 

NIL 


Sizanokhanyo Disabled Chibini Youth 
Project 


R500,000 

R500,000 

NIL 

NIL 
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6.4. SOCIAL DEVELOPMENT 


PROJECT NAME 

PROJECT DESCRiPTiON 

SOURCES 

OF 

FUNDING 

PROJECT 

TASK 

TEAM 

BUDGET 

ALLOCATIO 

NMTEF 

YEAR1 

2011/2012 

Year 2 

2012/ 

2013 

Year 3 
2013/2014 

Community 

participation 

Community education outreach 
programs focusing on services 
rendered by DM, NLM and sector 
departments; human rights. 

Integrated CDWs and ward 
committees programs and other 
community workers 

Development of public participation 
policies. 

NLM, 

DPLG 

NLM, 

DPLG 

R130 

000.00 

R40 000.00 

R50 000.00 

R40 000.00 

Ward committees 
tunctioning 

Re-establishment of ward committees 
and village committees in all 18 wards 
Capacity building of ward committees 
and village committees 

Monitoring of ward committee 
planning and reporting 

Provision of Ward committee sitting 
allowance and transport 
reimbursement 

Transportation for integrated public 
participation programs 

NLM, 

CoGTA, 

SALGA 

NLM, 

NLM, 

GoGTA, 

SALGA 

NLM 

RZ.ÓÓm 

R2.36m 

(2.16 for 
sitting 
allowance 
and R200 

000 for 
training) 

R2.5m 

R2.8m 

Encouragement ot 
community 
participation in 
organized sport 
and recreation 

Establishment and capacity building of 
sport and recreation federations 

DSRAG, 

NLM 

LS and 

LRGs 

DSRAG, 

NLM, 

ANDM 

R80 000.00 

R20 000.00 

R30 000.00 

R30 000.00 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES 

OF 

FUNDING 

PROJECT 

TASK 

TEAM 

BUDGET 

ALLOCATIO 

NMTEF 

YEAR1 

2011/2012 

2012/ 

2013 

2013/2014 

Community Sports 

development 

programs 

Facilitation ot empowerment progroms 
(cooching clinics in soccer, netboll & 
hond boll, othletics ond recreotion 
codes 

Provision of sports equipmenf 

NLM, LSC, 
LRC, 
ANDM, 
DSRAC 

NLM, LSC, 
LRC, 
ANDM, 
DSRAC 

R30 000.00 

R1 0 000.00 

R1 0 000.00 

R1 0 000.00 

Sport and 

recreation 

tournaments 

Mayoral Cup coordinotion ( soccer 
including women , Netboll, gospel, 
school chorol , troditionol donce - 
omagqirho nemfene) 

NLM 

NLM, 

LSC,LRC 

federotio 

ns 

R1.87m 

R550 000.00 

R620 

000.00 

R700 

000.00 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT 

TASK 

TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/ 

2013 

2013/2014 

Integrated 
Community 
Registration 
Outreach Programs 
(ICROP) - 

Integration and capacitation of 
community development workers 
Registrotion ond distribution of 
enobling documents ond sociol 
gronts 

ID ond birth certificotes compoign 
torgeting senior secondorv schools 

On-line birth registrotion at clinics 
and hospitols 

Traclng, Investlgatlng, documentatlon 
and deportatlon of forelgners 

DoHA, 

NLM 

DoHA, 

SASSA, 

DoSD, 

SAPS, NLM 

R30 000.00 

R1 0 000.00 

R1 0 000.00 

R1 0 000.00 

Integrated elderly 
support programs 

Elderly status- quo analysis ond 
provision of support 

Elderly Christmos Party in oll words 

NLM, 

ANDM, 

DoSD, DHA, 
SASSA, 

SAPS, DoH, 
DoARD 

Alfred Nzo 

NLM, 

ANDM, 

DoSD, 

DHA, 

SASSA, 

SAPS, 

DoH, 

DoARD 
Alfred Nzo 

R l,7m 

R500 000.00 

R600 

000.00 

R600 000.00 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT 

TASK 

TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/ 

2013 

2013/2014 

Food Security 
programs 

Provision of household gardens & 
small-scale poultn/ farming 

NLM, 

DoARD, 

DoH, DoE, 
DoSD, 

SASSA 

NLM, 
DoARD, 
DoH, DoE, 
DoSD, 
SASSA 

R602 586.00 

R2 086 000 
+ 

R500 000 

R300 000 

R 300 000 

Provision of family-based anti- 
poverty programs in wards 1 ,2 and 

13 

Funding of food security projects - 
Siyakhula @ Mabofu, Mnceba, 
Chibini; bonxa 

Letsema @ Mngqamzeni, Ndakeni, 
Ncama 

Siyazondla projects in 10 Wards 
Masakhane @ Tonti in ward 13 
Matolweni Agri-tourism @venn in 
ward 9 

Bambanani garden project t@ 
Marhamzeni in ward 14 

Zenzele Youth project @ Ngcabhela 
in ward 7 

Indigentsupport 

Indigent registration awareness 
campaigns 

NLM 

NLM, 

SALGA 

R l,5m 

R500 000.00 

R500 

000.00 

R500 000.00 

Updating of indigent register 
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Establishment of indigent 

reqistration system 

Establishment and implementation 
of indigent exit strategy 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT 

TASK 

TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/ 

2013 

2013/2014 

Immediate relief 

Provision of blankets, gel stoves, 
food parcels. 

NLM, ORTDM 

NLM, 

ORTDM 

R450 000.00 

R150 000.00 

R 150 

000.00 

R 1 50 000.00 

Housing 

Housing sector plan 
implementation- (Housing 
awareness campaigns, handover 
of houses, new housing application 
facilitation) 

NLM 

NLM, 

district 

housing 

dept. 

Nil 

Nil 

Nil 

Nil 

Primary health 
outreach programs 

Assessment of health status of 
school learners health services 
(including referrals for disability 
rehabilitation) 

DoH, NLM 

DoH, NLM, 
DoE, 

SAPS, 

S/Liaison, 

DHA, 

DoSD, 

SASSA, 

DoJ 

R30 000.00 

R1 0 000.00 

R1 0 000.00 

R1 0 000.00 

Initiation schools awareness 
campaigns targeting iingcibi and 
communities 

Awareness campaign on TB, HIV/ 
AIDS 

and chronic diseases management 
(diabetes, hypertension, arthritis) 

National immunization campaign 
focusing in polio, measles, vitamin A 
& de-worming targeting children 
trom 0-15 years 

H1 N1 campaigns targeting children 
receiving ARVs at 1 5 years and 
below; pregnant women 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT 

TASK 

TEAM 

BUDGET 

ALLOCATIO 

NMTEF 

YEAR1 

2011/2 

012 

2012/ 

2013 

2013/2014 

Improved access 
to health services 
and tacilities 

Identification ond ollocation of 

HBCs to serve at the heolth posts 

ARVs distribution 

Provision of priman/ heolth core 
services ot the heolth posts 

Increose in the number of nodol 
points for mobile clinics (word 1 , 2,4, 

8, 9,10, 12,13,14) 

Provision of sufficient medicotion 
ond personnel ot heolth focilities 

DoH 


Nil 

Nil 

Nil 

Nil 

Provision ot support 
to the sickand 
needy 

communities 

Troining of HBCs ond troditionol 
heolers on herbol medicines 

Provision of stipend & home bosed 
core kit 

DoH, NLM, 
provincial 

DoSD 

DoH, 

NLM 

Rl,17m 

R370 000 

R400 000.00 

R400 000.00 

Estoblishment ond copacitation of 
support groups (HIV/AIDS and 
chronic diseases 

DoH, 

DoH, 

NLM, 





Improved access 
to educational 
support 

Revival of local education forum 

Education summit 

Literacy and libran/ weeks 
coordination 

Provision of school uniform to 

Orphans 

Improved access to scholar 
transport 

School Nutrition program(hot menu) 

DoE, DSRAC, 
DoSD, SASSA 

DoE, 

DSRAC, 

DoSD, 

SASSA, 

NLM 

R60 000.00 

R400 000 

R1 0 000.00 

R1 0 000.00 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT 

TASK 

TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/ 

2013 

2013/2014 

Early Childhood 
and Adult 

Education support 

Provision of pre-schools resources 

Promotion of ABET centres 

DoE, SASSA, 
DoSD, DSRAC, 

DoE, 

SASSA, 

DSRAC, 

DoSD 

NLM, 

ward 

committ 

ees and 

CDWs, 

DoH 

Nil 

Nil 

NIL 

Nil 

Integrated Road 
and traffic safety 
programs 

School awareness campaigns 

Visibilitv patrols 

Road blocks and law enforcement 
programs 

Awareness campaigns focusing on 
pedestrians, transport industry 

NLM, DoT 

NLM, DoT 

R30 000.00 

R15 000. 00 

R15 

000.00 

R1 5 000.00 

Crime Reduction 

Coordination of Local Safety Forum 

Development and implementation 
of local safety plan 

Integrated community crime 
prevention awareness campaigns 
focusing on drug abuse, liquor 
trading, human trafficking, sport 
against crime 

Capacitation of CPFs 

Safer schools program 

Restorative Justice programs 

SAPS, Safety 
& Liaison 

SAPS, 
DoCS, 
Safety & 
Liaison, 
NLM, 

DoRT 

R30 000.00 

R1 5 000. 00 

R 15 

000.00 

R 1 5 000.00 
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Municipal Security 

Outsourced security services 

NLM 

NLM 

R2,7m 

R900 000 

R900 000 

R 900 000 


In-house security training 







PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT 

TASK 

TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/ 

2013 

2013/2014 

Disaster risk 
management 
(all wards 

Stakeholder mobilization and 
education( veld fires, natural 
disaster, water catchment areas 
utilization) 

Identification and training of 
volunteering life savers to operate 
along big rivers 

DPLG, ANDM 
& NLM 

DPLG, 
ANDM & 
NLM 

All sector 
departm 
ents 

Nil 

Nil 

Nil 

Nil 


Scientific disaster Risk Assessment 
and development of Disaster Risk 
Profile for NLM 








Development of Memorandum of 
understanding (MOU) between 

ANDM and NLM on Disaster 
Development of disaster 
management plan (level 1&3) 







Management ot 
public amenities- 
sports facilities, 
community halls. 

Development and implementation 
(consultation) of a policy on 
management of sports facilities and 
halls 

NLM, DSRAC 

NLM, 

DSRAC 

R240 000.00 

R80 000 

R80 

000.00 

R80 000.00 

cemetery, pound 

Management of burial register 







and parks 

Demarcation and numbering of 
new grave sites at the cemetery 







Greening of parks, 
public walkways, 
cemetery, pound, 
community halls & 
municipal sites 

Planting of trees ,grass & flowers in 
public places 

NLM, DoA, 

NLM, 

DoA, 

R140 000.00 

R60 000 

R40 

000.00 

R40 000.00 
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Animal health care 
programs 

Training of community farmers on 
tendering & coring of livestock 

DoA 

DoA, 

NLM 

R2,793m 

R 931 000.00 

R931 

000.00 

R931 000.00 

PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT 

TASK 

TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/ 

2013 

2013/2014 


Vet public heolth owareness 
progroms (meot inspection ond 
safety, food poison) 







Voccinotion ond treotment 
compoigns in onimol heolth (black 
quorter, onthrox, robies ond CA 

voccinotion: sheep scob treotment) 

Animol bronding ond testing (CA 
ond TB testing) 

Cottle dipping progrom (oll cottle 
corried throughout the year - once 
per week in summer, once per two 
weeks in winter 

Clinic octivities (done os per request 
from formers ond os per need 
orises) 
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BASIC SERVICE DELIVERV 


PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES 

OF 

FUNDING 

BUDGET 

ALLOCATION 

MTEF 

PROJECT 
TASK TEAM 

YEAR1 

2011/2012 

2012/ 

2013 

2013/2014 

Construction of new 
access roads 

Conduct feasibility studies, baseiine sun/eys 
and construction of access roads to particuiar 
destination usefui for iiveiihood of communities 

Ward1 

Dungu-Bhayi - Ntiangano 

Ward2 

Siiindini - Zinyosini 

Ward3 

Ntshantsha- Dunuseni 

Ward4 

Sikhuiuiweni-Laiashe 

WardS 

T108-Zone7 

Ward6 

Ndakeni (T125-T19) 

Ward7 

Xhukuia-Jizana 

Ward8 

Mxenkazi-Mafusini 

Ward9 

Skhuiu-Maxhegwini 

Ward 10 

Caba - MhiahiweniWard 1 1 

Magcakanini Nomgaiashe 

Ward12 

Vandiaia - Mpisini 

Ward13 

DHLG&TA 

,NLM,DRPW 

,DM 

R51, 597,750.00 

C0GTA,NLM, 

DoRT 

DEDEA 

R1 4,748,000.00 

R1 7,931, 750.00 

R18,918,000.00 
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PROJECT NAME 

PROJECT DESCRiPTION 

SOURCES 

BUDGET 

PROJECT 

YEAR1 

2012/2013 

2013/2014 



OF FUNDING 

ALLOCATION 

MTEF 

TASKTEAM 

2011/2012 




Kwa-Ngoyo via Eziyephini- Maramzeni 

Ward14 

T103-Mazeni 

Ward 15 

Gogogweni - Mthintazwe 







Maintenance of Access 

Re-graveiiing, pipe-titting, ciearing of drains 

NLM,DORT,D 

NLM,DORT,DP 

Nii 

Nii 

Nii 

Nii 

Roads 

towards maintenance of access roads. 
Ward1:T163-lxhopo 

Ward2:Siiindini - via Dwaku to Vumbeka 

Ward 3: Mthukukazi (kwaNtshantsha) 

Ward 4: Ludeke Access 

WardS: Ndwana-Madwakazana 

Ward6: Ntsinyane - Sgithini 

Ward7: Coia-Mqatyeni 

Ward 8:Chibini - Mpoiosa 

Ward9:T109-Skhuiu 

Ward 10: Ntshamanzi-Saphukanduku 

Wardll: Rich station-Skhumbeni SPS 

Ward12: Mbangweni ciinic 

WardlS: Vuiindieia - Mbhotshongweni 

Ward14: Chibini-Gqaza 

WardlS: Teia- Jakuja 

PLG 

LG 





Surfacing of T-Roads : 

Conduct feasibiiity studies, baseiine sun/eys 

DoRT 

NLM 


5.4m 

Nii 

Nii 


and surfacing of T-Roads to promote road 


DRPW 






network 


DM 






(T102,104&105) 


COGTA 

DEDEA 

OTP 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES 

OF FUNDING 

BUDGET 

ALLOCATION 

MTEF 

PROJECT 

TASK TEAM 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

Maintenance of 

Provincial Roads 

Re-gravelling, pipe-fitting, cleaiing ot drains 
towards maintenance otT-Roads roads 

DORT 

COGTA, 

NLM, 

DRPW 

DM 

Nil 

Nil 

Nil 

Nil 

Electrification 

Connection ot Ntabankulu communities to grid 
electricity thus improving the standard ot living 
starting trom wards 3, 4, 5,8, 9, 12, 13, 10, 14 
and 15 

D ot Energy, 
ESKOM 

NLM, 

ESKOM, 

DoE 

R45m 

R15m 

R20m 

RlOm 

Free Basic Services 

Provision otgrid and non grid electricity, gel to 
beneticiaries 

NLM 

NLM 

DoE 

COGTA 

R1 3,406,400.00 

R3,360.000.00 

R4,368,000.00 

R5,678,400.00 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT 

TASK TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

Construction and 
maintenance of 

Bridges 

Conduct feasibility studies, 
baseiine sun/eys and 

construction and or 

maintenanceofbridges 

DoRT,ORTDM,NL 

M 

DoRT,NLM,DM 

R3,439,850.00 

R983,200.00 

R1, 195,450.00 

R1 ,261,200.00 

Ward 1: Xhopho-Habu 

Ward2: Ngqina-Mandiiiva 

WardS: Ngcwamane-Dambeni 
Ward4:Laiashe (ped) 

Ward 5: iovu 

Ward6: Sqithini-Mzwakazi(ped) 
Ward7: 

Mqatyeni 

Ward 8: 

Nyegqeni 

Ward9: Cacadu- Mxekazi 

Ward 10: Zuiu-Gxeni 
Ward11:Bhonxa(PED) 

Ward 12: Siqokoqweni 

Ward13 

Hiankomo-Ngqane 

Ward 14 

Lundzwana-Qhabangeni 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 

FUNDING 

PROJECT 

TASK TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

Integrated Waste 

management Plan and 
Landfill permit 

Collection of waste in the urban 
area for purposes of recycling 
and ordisposal thereof. 

DEDEA 

NLM 

COGTA 

NLM,DWAF, 

DEDEA,DLG 

H&TA 

R2,71 9,925.00 

R 1,49 1,600 .00 

R597,725.00 

R630,600.00 

Conduct studies towards 
obtaining landfill site permit. 

Environmenta 1 Impact 
Assessment 

Identify developmental initiatives 
thatwill need EIA. 

COGTA 

NLM 

NLM 

DEDEA 

DoMR 

R 1,650,000 .00 

R500,000.00 

R550,000.00 

R600,00.00 

Conduct basic assessment. 

Follow Up to obtain 

Environmental authorizations. 

Provision of water 
services to all wards 

Identify source of water 
provisioning, construction of 
purification site and standing 
pipes 

DWAF, 

DM, 

DHLG&TA 


Nil 

Nil 

Nil 

Nil 

Provision of Sanitation 
facilitiesto all wards 

Upgrading Ntabankulu Village 
into a bulk sanitation system 

DWAF, 

DM, 

COGTA 

DWAF, 

DM,COGTA 

59 m 

59 m 

Nil 

Nil 

VIP Sanitation System 
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Rural Housing 

Construction of rural housing that 

DHLG&TA 

Dept of 

R32,4m 

R10,8M 

R10,8m 

R10,8 


are NHBRC compliant, beginning 


Human 






with a pilot project at: 

Ngqane 

Bomvini 


Settlement 






PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

BUDGET 

ALLOCATIO 

NMTEF 

PROJECT TASK 
TEAM 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

MPCC 

Upgrading of community 
halls that are at a central 
point of the ward into MPCC. 

NLM,ORTDM,DB 

SA 

NLM, 

DM, DBSA 

Nil 

Nil 

Nil 

Nil 

Secure land, conduct 
teasibility studies, baseline 
surveys and construction of 
MPCC’s at prioritized areas if 
the community hall is not 
confirmed to be at the 
center of the ward. 

RDP 471 Housing 

Coordinate construction of 

244 housing towards 
completion ot 471 housing 
project 







Municipal Buildings 

Conduct audit of areas to be 
renovated or needing 
construction and acquire 
material and renovate and 
or construct 

NLM 

NLM 

R2 020 978.00 

R76 1,040 .00 

R9 13,248.00 

Rl, 095,897.0 

0 
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Reduction of 
temporal structure 
schools 

Demolish existing mud 
structures and build solid 
structures in all wards 

DoE 

DoE 

NLM 

IDT 

R2, 082, 000.00 

R2,082,000.00 

Nil 

Nil 

Renovation of 
schools 

Bulumko JPS 

Buntshentshe SPS 

Colana JSS 

Dabulamanzi SPS 

Dakhile JSS 

Dalibhunga SPS 

Dalindyebo SPS 

Dalindyebo SSS (fnc) 

Daluxolo 

Daluxolo JPS 

Daluxolo JPS 

Daluxolo JSS (bldng wrks) 
Dambeni SPS 

Dedelo JSS 

Eluncedweni JPS 

Gebuza JSS 

Gunyeni SPS 

Hako SPS 

Ixopo JSS 

Jakuja JSS 

Jiba SSS (clsrms) 

Jikindaba SSS 

Lalatshe SPS 

Lower Qoqo SPS 

Lugalakaxa SPS 

Makhosini SPS 

Manaleni JSS 

Matshona JSS 

DoE 

DoE 

CDC 

DRPW 


R373,000 

R 170,000 
R55,000 

R80,000 

R260,504 

R86,000 

R59,300 

R1 02,658 
R735,000 
R732,000 
R300,000 

R 15,000 

R87,000 

R84,000 

R84,000 

Nil 

Nil 
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Mbongweni JSS 

Meyisi SSS 

Mfundisweni SSS 

Mfundisweni SSS (phase 2) 
Mhleleni SPS 

Mlofshana SPS (parf A) 
Mzawufhefhi JPS 

Ndindindi SSS 

Ndwana JSS 

Ngcabhela JSS 

Ngqalo JSS 

Nkosibomvu SPS 

Nowalala JSS 

Nfsikayezwe SSS (clsrms) 
Nfsikayezwe SSS (fnc) 







PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT 

TASK TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR 

2011/2012 

2012/ 

2013 

2013/2014 


Nyanda Diko PS 

Phandapantsi JPS 

Qebedu SPS 

Rwantsana JSS 

SipetuJSS 

Siyaya JPS 

Tshoniswa SPS 

Tumse SPS 

Zamekile SPS 

Zwelikhanyile SPS 

Hombe JSS 

Ngonyameni SPS 
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Construction of new 
schools 

Acquire land, conduct feasibility 
studies, baseline sun/eys and 
construction of schools at the 
prioritized areas useful for livelihood of 
communities 

DoE 

DoE,DPW,NL 

M 

R1 64,600,000. 

00 

R1 64,600,000. 
00 

Nil 

Nil 

Street lighting 

Provision of street lighting facilities in 
the urban area thus promoting human 
livelihood 

NLM 

NLM 

R1 212 586 

R41 8,572.00 

R460,429.20 

R506,472.12 

Construction of health 
centers (Hospitals and 
Clinics) 

Acquire land, conduct feasibility 
studies, baseline surveys and 
construction of health centres at 
prioritized areas useful for livelihood of 
communities in the following: 

Bhungeni 

Cacadu 

Chibini 

Ngozi 

Zulu (Extension of the exsting 
structure) 

DoH 

DoH,DPW, 

NLM 

Nil 

Nil 

Nil 

Nil 
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PROJECT NAME 

PROJECT DESCRIPTION 

SOURCES OF 
FUNDING 

PROJECT 

TASK TEAM 

BUDGET 

ALLOCATION 

MTEF 

YEAR1 

2011/2012 

2012/2013 

2013/2014 

Construction of pre- 
schools 

Acquire land, conduct feasibility 
studies, baseline sun/eys and 
construction of preschools at 
prioritized areas useful for 
livelihood of communities. 

NLM, 

DM 

NLM, 

DM,DPW 

R1 ,71 9,925.00 

R491, 600.00 

R597,725.00 

R630,600.00 

Sports fields 

Construction and or upgrading of 
sports fields to improve culture of 
participation in sports activities in 
all wards 

NLM,DESRAC, 

DM 

NLM,DESRAC, 

DM,DRPW, 

DSD 

R1 ,031,955.00 

R294,960.00 

R358,635.00 

R378,360.00 

Construction of taxi 
ranks 

Provision of facilities suitable for 
taxi operation, to promote use of 
public transport in all wards 

NLM 

DRPW 

,NLM, 

Taxi 

associations 

R1 ,031,955.00 

R294,960.00 

R358,635.00 

R378,360.00 

Shelters(buses& taxis 

Provision of facilities suitable for 
taxi operation, to promote use of 
public transport in all wards 

NLM,DoRT 

DRPW, 

NLM, 

Taxi 

associations 

R1 ,375,940.00 

R393,280.00 

R478,1 80.00 

R504,480.00 
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3.4.4 UMZIMVUBU LOCAL MUNICIPALITV 

3.4.4. 1 MUNICIPAL MANAGER’S OFFICE 


Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

ANNUAL REPORTS 

Equitable Share 

200 000 

200 000 



IDP 

Equitable Share 

200 000 

200 000 



INTERNALAUDITSERVICES 

Equitable Share 

524 000 

524 000 



IGR 

Equitable Share 

200 000 

200 000 



COMMUNITV BASED PLANNING 

Equitable Share 

600 000 

600 000 



TOTAL 


1,724 000.00 

1,724 000.00 




3.4.4,2 CORPORATE SERVICES 


Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

CAREER EXHIBITICN 

Equitable Share 

80 000.00 

80 000.00 



RETENTICN STRATEGV 

Equitable Share 

250 000.00 

250 000.00 



BULK ICT LICENCING (payday, Microsoft, edms) 

Equitable Share 

500 000.00 

500 000.00 



STRATEGIC SUPPCRT & INDUCTICN 

Equitable Share 

600 000.00 

600 000.00 



EMPLCVMENT EOUITV PROGRAMMES 

Equitable Share 

50 000.00 

50 000.00 



BATHO PELE PROGAMMES 

Equitable Share 

200 000.00 

200 000.00 



EMPLOVMENT RELATIONS PROGRAMME 

Equitable Share 

50 000.00 

50 000.00 
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Project description/programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

FURNITURE & OFFICE EQUIPMENT 

Equitable Share 

150 000.00 

150 000.00 



WEBSITE DEVELOPMENT 

Equitable Share 

50 000.00 

50 000.00 



ICT NETW0RK 

Equitable Share 

620 000.00 

620 000.00 



ICT PROGRAMMES 

Equitable Share 

500 000.00 

500 000.00 



EDMS 

Equitable Share 

200 000.00 

200 000.00 



ICT INFRASTRUCTURE 

Equitable Share 

60 000.00 

60 000.00 



TOTAL 



3 310 000.00 




3.4,4.3 INFRASTRUCTURE AND PLANNING 


Project/Programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

FORMALIZATION OF SANTOMBE 

Equitable Share 

400 000.00 

400 000.00 



EXTENTION3MOUNTAYLIFF 

Equitable Share 

450 000.00 

450 000.00 



FORMALIZATION OF BADIBANISE 

Equitable Share 

400 000.00 

400 000.00 



MAPPING 

Equitable Share 

300 000.00 

300 000.00 



URBAN RENEWAL 

Equitable Share 

300 000.00 

300 000.00 



BUILDING CONTROL AWARENESS 

Equitable Share 

300 000.00 

300 000.00 



MIG 

MIG 

31 157 000.00 

31 157 000.00 



GIS SVSTEM 

Equitable Share 

100 000.00 

100 000.00 



HIGH MAST 

Equitable Share 

1 500 000.00 

1 500 000.00 



SERVICES 

Equitable Share 

3 000 000.00 

3 000 000.00 
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Project/Programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

STAFF HOUSING 

Equitable Share 

2 500 000.00 

2 500 000.00 



REHABILITATION OF MOUNT AVLIFF HALL 

Equitable Share 

1 500 000.00 

1 500 000.00 



DLTC 

Equitable Share 

600 000.00 

600 000.00 



STREET NAMING 

Equitable Share 

950 000.00 

950 000.00 



TOTAL 



43 457 000.00 




3.4.4.4 INFRASTRUCTURE AND PLANNING 


Project/Programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

DEPT COLLECTIO PROJECT 

Equitable Share 

500 000 

500 000 



INTERIM VALUATION 

Equitable Share 

250 000 

250 000 



INSTALLATION OF POST BOXES 

Equitable Share 

1 000 000 

1 000 000 



FINANCIAL SVSTEMS 

Equitable Share 

1 048 000 

1 048 000 



TOTAL 



2 798 000.00 
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3.3.4.5 LOCAL ECONOMIC DEVELOPMENT 


Proj ect/Prograimne 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

SMME EXTERNAL 

Equitable Share 

100 000 

100 000.00 



AGRARIAN REFORM 

Equitable Share 

2000 000 

2000 000.00 



DEDEA PROJECTS 

DEDEA 

2 000 000 

2 000 000.00 



ENVIRONMENTAL MANAGEMENT 

Equitable Share 

80 000 

80 000.00 



FORESTRV DEVELOPMENT 

Equitable Share 

200 000 

200 000.00 



INVESTMENT PROMOTION 

Equitable Share 

300 000 

300 000.00 



SMME DEVELOPMENT 

Equitable Share 

100 000 

100 000.00 



TOURISM 

Equitable Share 

200 000 

200 000.00 



FENCING 

Equitable Share 

1 000 000 

1 000 000.00 



COMPUTER EQUIPMENT 

Equitable Share 

50 000 

50 000.00 



TOTAL 



6,030 000.00 
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3.4.4.6 CITIZENS AND COMMUNITY SERVICES 


Proj ect/Prograimne 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

HIV&AIDS 

Equitable Share 

200 000 

200 000.00 



FOOD FOR WASTE 

Equitable Share 

700 000 

700 000.00 



COMMUNITV FACILITIES 

( Greening, Sophia park upgrading,Waste Buy back Centre) 

Equitable Share 

1500 000 

1 500 000.00 



CEMETIREIS 

Equitable Share 

600 000 

600 000.00 



PUBLIC SAFTEV 

Equitable Share 

1 00 000 

1 00 000.00 



COMPUTER EOUIPMENT 

Equitable Share 

70 000 

70 000.00 



POUND SERVICES 

Equitable Share 

130 000 

130 000.00 



COMMUNICATION ECUIPMENT 

Equitable Share 

115 000 

115 000.00 



TRAFFIC EOUIPMENT 

Equitable Share 

100 000 

100 000.00 



DISASTER MANAGEMENT 

Equitable Share 

300 000 

300 000.00 



TOOLANDECUIPMENT 

Equitable Share 

200 000 

200 000.00 



REFUSE COMPACTOR TRUCKS 

Equitable Share 

3 000 000 

3 000 000.00 



REPAIRS AND MANTAINANCE 

Equitable Share 

477 000 

477 000.00 



TOTAL 



7,492 000.00 
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3.4.4,7 SPECIAL PROGRAMMES AND COMMUNICATION 


Proj ect/Prograimne 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

IGR 

Equitable Share 

41 920 

41 920.00 



SPU PROGRAMMES 

Equitable Share 

524 000 

524 000.00 



COMMUNITV RADIO SUPPORT 

Equitable Share 

221 547 

221 547.00 



TOTAL 



787 467.00 
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3.5 GOVERNMENT SECTOR DEPARTMENTS’ PROJECTS 


3.5.1 DEPARTMENT OF PUBLIC WORKS 


Project/Programme 

Source of Funding 

Budget 

2011/2012 

2012/2013 

2013/2014 

Mt Frere Social ClusterOffices 

DRPW 

R 54 000 000.00 

R 8 000 000.00 

R 8 500 000.00 

R 12 000 000.00 

Mt Frere DRPW Depot Landscaping 

DRPW 

R 1 500 000.00 

R 900 000.00 

R600 000.00 


Mt Ayliff DRPW Regional Offices 

DRPW 

R 7 000 000.00 

R 7 000 000.00 



Mt Ayliff DoH Regional Offices 

DRPW 

R 35 000 000.00 

R 3 000 000.00 

R 9 000 000.00 

R 12 000 000.00 

Maluti Collage Renovation 

DRPW 

R 3 500 000.00 

R 3 500 000.00 



Maluti Training Centre & Workshop 

DRPW 

R 1 500 000.00 

R 1 500 000.00 



TOTAL 







3.5.2 SOCIAL DEVELOPMENT (MBIZANA) 


Project/Programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

Gwabeni Garden Project 

Govemment Subsidy 

R375 000.00 

- 

- 

- 

Engonyameni Project 

Govemment Subsidy 

R500 000.00 

- 

- 

- 

Diamond Poultry Project 

Govemment Subsidy 

R500 000.00 

- 

- 

- 

Masisebenze Youth Project 

Govemment Subsidy 

R500 000.00 

- 

- 

- 

Thina Ludeke Project 

Govemment Subsidy 

R750 000.00 

- 

- 

- 

Mzamba Project 

Govemment Subsidy 

R500 000.00 

- 

- 

- 

Mthentu 

Govemment Subsidy 

R750 000.00 

- 

- 

- 

25 Pre Schools 

Govemment Subsidy 

R12.00 per child 
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Project/Programme 

Source of Fund 

Budget 

2011/2012 

2012/2013 

2013/2014 

TOTAL 


R3 875 000.00 





3.5.3 HUMAN SETTLEMENT 


Project/Programme 

Source of Funding 

Budget 

2011/2012 

2012/2013 

2013/2014 

NGQANE 300 UNITS (NTABANKULU) 


R2 398 000 




BOMVINI 300 UNITS (NTABANKULU) 


R3 993 000 




EMERGENCV 385; 65 UNITS 

(NTABANKULU) 


R- 




82 UNITS 


R- 




ZININI PHASE 1; 150 UNITS (MBIZANA) 


R6 391 000 





3.5.4 DEPARTMENT OF WATER AFFAIRS (NATURAL RESOURCE MANAGEMENT) 


Project/Programme 

Source of Funding 

Budget 

2011/2012 

2012/2013 

2013/2014 

Natural Resources Management 

Programmes: 

Matatiele LM: 

Madlangala 

Ongeluksnek 

Mvenyane 

Umzimvubu LM: 

Mdakeni 

Ntsizwa 


R7 624 000.00 

R6 514 226.00 



Natural Resources Management 

Programmes: 

Bizana 

Nolitha (Umzimvubu LM) 


R1.5m 
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3.5.5 ESKOM PROJECTS 


MBIZANA PLANNED PROJECTS 



WARD 

CONNS 

YEAR 

VILLAGES / SCHOOLS COVERED 

Dumsi/Longweni 

3 

1101 

2010-2011 

Dumsi/Longweni 

Mkhandiwini(Biokpan) 

2 

152 

2010-2011 

Mkhandiwini(Biokpan) 

Khaieni, Zinini, Ndunge & Guqa 

6 

321 

2010-2011 

Khaieni, Zinini, Ndunge & Guqa 

Gwaia & Mount Zion 

5 

549 

2010-2011 

Gwaia & Mount Zion 

Kwampisi 

16 

984 

2010-2011 

Kwampisi 

Emabhanoyini 

24 

600 

2010-2011 

Emabhanoyini 

Mbongweni 

14 

873 

2010-2011 

Mbongweni 

Total 


4580 




Gaiatyeni 

8 

230 

2011-2012 

Gaiatyeni 

Tsawana 

6 

645 

2011-2012 

Jaii 

Madiba 

2 

488 

2011-2012 

Madiba 

Ngqubushini 

2 

1399 

2011-2012 

Siiangwe 

Mabeieni 

12,11 

1908 

2011-2012 

Ndeia, Ndinomntu, Diamond, Mhiabi, Vayi 

Gudiintaba 02 

2 

350 

2011-2012 

Goxe, Laieni, Mkhambathi, Esinyameni 

Matwebu, Nyanisweni, Mxinga &Mzambana 

13,12 

1862 

2011-2012 

Matwebu, Nyanisweni, Mxinga &Mzambana 

Ludeke Extension 

4,7 

300 

2011-2012 

Ludeke Extension 

Total 


7182 



Ngeie 

2 

453 

2012-2013 

Ngeie 

Santomba 

22,18 

412 

2012-2013 

Aiready eiectrified 

Mngungundiovu 01 

23 

472 

2012-2013 

Mngungundiovu 01 

Mngungundiovu 02 

23 

40 

2012-2013 

Mngungundiovu 02 
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MBIZANA PLANNED PROJECTS 



WARD 

CONNS 

YEAR 

VILLAGES / SCHOOLS COVERED 

Gumzana/topozi 

23 

380 

2012-2013 

LundiniJ.P.S, Topozo J. S. S, Gumzana J. S. S 

Zwelethu 

20 

220 

2012-2013 

Zwelethu 

Mgungu 

25 

669 

2012-2013 

Mgungu J. S. S, Mahaha J. S. S, Mgwede J. S. S 

KwaLune 

18 

572 

2012-2013 

Mpondombini High Sch, Nyaka J. S. S 

Mxhotsheni 

22 

239 

2012-2013 

Mfolosi J. S. S 

Lugwijini 

22 

35 

2012-2013 

Lugwijini 

Beshwanini 

17 

841 

2012-2013 

Amanikwe already electrified 

Mgodini,Mbangweni,Mantusini & Mcijweni 

10 

1093 

2012-2013 

Mgodini,Mbangweni,Mantusini & Mcijweni 

Greenville#4 

18 

498 

2012-2013 

Greenville# 4 

Total 


5924 




Nobamba (Greenville) 

21 

170 

2013-2014 

Nobamba (Greenville) 

Mpunzi Drift 

18 

160 

2013-2014 

Mpunzi Drift 

Mzamba Mouth 

24 

170 

2013-2014 

Mzamba Mouth 

Mpahlane 

24 

168 

2013-2014 

Sigidi S. P. Sch 

Tshemese 1 

25 

256 

2013-2014 

Dangeni J. S. S, Dlangezwe J. S. S 

Tshemese 2 

25 

653 

2013-2014 

Luthulini J. S. S 

Mpetsheni 

12,14 

1206 

2013-2014 

Mcetheni J. S. S 

Nyokeni 

10 

298 

2013-2014 

Madikizela S. S. S 

Monti 

12,14 

915 

2013-2014 

Monti 

Mampingeni & Swane 

10 

409 

2013-2014 

Mampingeni & Swane 

Lucwaba (Nsimbini & Giniswayo) 

11 

361 

2013-2014 

Lucwaba (Nsimbini & Giniswayo) 

Pelepele 

11 

409 

2013-2014 

Pelepele 

Ludeke NB44 Ntlozelo 

19 

700 

2013-2014 

Elityeni J. S. S, Mqeni J. S. S, Shukuma J. S. S, 
Sidanga J. S. S 


222 I P a g e 


ANDM IDP 2 0 1 1 / 1 2 ( A p ri 1 2011) 


MBIZANA PLANNED PROJECTS 



WARD 

CONNS 

YEAR 

VILLAGES / SCHOOLS COVERED 

Mbongweni (One & Only) (Qadu School Village) 

14 

200 

2013-2014 

Qadu School 

Kulumbe 

24 

102 

2013-2014 

Bekela J. S. S 

Sigodlweni & Madada 

11 

516 

2013-2014 

Sigodlweni & Madada 

Mandlobo & Mdikisweni 

11 

654 

2013-2014 

Mandlobo & Mdikisweni 

Kwampisi (Kwampisi # 2 ) 

16 

500 

2013-2014 

Kwampisi (Kwampisi # 2 ) 

Lukhanyisweni 

15 

982 

2013-2014 

Mncwathi J. S. S, Makhosonke J. S. S, 
Lusindisweni J. S. S 

Mnyameni 2 

24 

85 

2013-2014 

Mdatya J. S. S, Sijadu J. S. S 

Total 


8914 




Mbongweni 

16 

1200 

2014-2015 

Ndlov'mileContinuation of mpisi 

Nkondwana 

16 

378 

2014-2015 

Kumbuza J. S. S 

Mnyameni 1 

24 

32 

2014-2015 

Mnyameni 1 

Mahana 

25 

53 

2014-2015 

Mahana 

Pumzipika 

16 

309 

2014-2015 

Baleni S. S. S 

Xolobeni 

25 

387 

2014-2015 

Xolobeni 

Sikhulu/mbondoni 

16,15 

172 

2014-2015 

Nontlanga J. S. S 

Mabhenguteni/ntabezulu 

15 

1327 

2014-2015 

Chrishlo J. S. S, Kanyayo J. S. S Minie Mandela 

J. S. S, Mabhekuteni J. S.S 

Total 


3858 










Distribution Executive's committed figures: Mbizana 


2010-2011 

4230 
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MBIZANA PLANNED PROJECTS 



WARD 

CONNS 

YEAR 

VILLAGES / SCHOOLS COVERED 

2011-2012 

6999 


2012-2013 

5761 

2013-2014 

8119 

TOTAL 

25109 


NTABANKULU PLANNED PROJECTS 

PROJECT NAME 

WARD 

CONNS 

YEAR 

VILLAGES / SCHOOLS COVERED 

Chibini Group(Sch. 6) 

8 

800 

2010-2011 

Chibini, Manaieni & Mpcicsa 

Total 


800 




Amanci 01 SP 

13 

918 

2011-2012 

Ncama, Hiankcmc, Vuiindieia, Sikhemane, 
Sikhumbeni 

Amanci 03 SP 

4&5 

1848 

2011-2012 

Bhukazi, Bhcnga, Bcmvini, Madwakazana, 

Ndwana 

KwaVeni 

9 

200 

2011-2012 

KwaVeni 

Amacwera #2 (South) 

2 

400 

2011-2012 

Zinvcsini 

Total 


3366 




Mpemba 

9&8 

1360 

2012-2013 

Mngxekazi, Mpindweni, Cacadu, Lugaiakaxa, 
Mpintshini, Maxhegwini, KaSikhuiu 

Mazotshweni 

14&15 

1887 

2012-2013 

Jakuja, Lckwe, Siphethu, Mkhcmanzi, 

Mbcngweni 

Amanci 02 SP 

5&13 

1064 

2012-2013 

Mcepheni, Ntabeni, Mbangweni, Ngcnyameni, 
Ngqane. 

Ndambeni (Redefine) 

12 

740 

2012-2013 

Ndambeni. Magcakane (Redefine Pciygcn) 
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NTABANKULU PLANNED PROJECTS 

PROJECT NAME 

WARD 

CONNS 

YEAR 

VILLAGES / SCHOOLS COVERED 

Total 


5051 




Maamsi 

13&14 

1714 

2013-2014 

Mazeni, Thembiie, Tonti, Maramzeni, Wayo, 
Buhiambo, Lundzwana, Diephu, Luncedweni 

XesibeOI SP 

15 

1200 

2013-2014 

Manzana, Gxwaieni, Fort Donaid 

Lwandioiubomvu 01 SP 

3&4 

1202 

2013-2014 

Dinwayo, Ngewamani, Dambeni, Ntiambashe, 
Esikhuiuiweni 

Lwandioiubomvu 05 SP 

10&9 

1280 

2013-2014 

Mzimhiophe, Ngwemnyane, Mthonjeni, 

Bagqozini, Siyaya, Tsita, Ntshamanzi, Mjeiweni 

Total 


5396 




Dikwayo 

13 

1108 

2014-2015 

Soiomoni, Mabofu (Redefine Poiygon) 

lndakeni #2 

6 

1187 

2014-2015 

Ntabankuiu South: Ndakeni, Daiindyebo, Jiiiza, 
Matyeni 

Mpisini 

12 

109 

2014-2015 

Aiready eiectrified. 

Lwandioiubomvu 02 SP 

4&12 

1749 

2014-2015 

Mngeni Mzakazi, Msukeni/Sithebe, Taieni, 
Ntsinyene, Matshona, Mangqoyini, Gxeni 

Lwandioiubomvu 04 SP 

10,6,7 

1224 

2014-2015 

Mhionyaneni, Nqaio, Lubaia, KwGqwaitiu, 
Mhiahiweni, Caba, Phunguiweni, Magqagqeni 

Lwandioiubomvu 03 SP 

1 &2 

1100 

2014-2015 

Dumsi, Mandiiiva, Ndakana. (Redefine Poiygon) 

Amacwera 01 SP 

3&1 

1574 

2014-2015 

Sebeni, Manxudebe, Mthukukazi, Lugadu. 

Amacwera 04 SP 

2&7 

1288 

2014-2015 

KwaNgqina, Sidakeni, Siiindini, Mhieieni. 

Ngwaiaia 

2&7 

1303 

2014-2015 

Nyabeni Qatyeni, Dwaku, Nkumba,Xhibeni, 
Lugangatho, Rwantsana. 

Dungu 

1 

1676 

2014-2015 

Ntiangano, Ngqumani, Mdiaiisi, Mpoza, 
Zamukuiunga/Koioni, Vane, Luthambeko. 

Amacwera #2 (North) 

7 

300 

2014-2015 

Ngcabheia, Gadeni, Ngozi, Coia JSS 

Total 


12618 
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NTABANKULU PLANNED PROJECTS 

PROJECT NAME 

WARD 

CONNS 

YEAR 

VILLAGES / SCHOOLS COVERED 


Distribution Executive's committed figures: Ntabankulu 


2010-2011 

800 

2011-2012 

3488 

2012-2013 

4658 

2013-2014 

5509 

TOTAL 

14455 


UMZIMVUBU PLANNED PROJECTS 

PROJECT NAME 

WARD 

CONNS 

YEAR 

VILLAGES / SCHOOLS COVERED 

Machamsholo, Qumra... 

19 

650 

2010-2011 

Machamsholo, Qumra, Hlane 

Njijini, Buffalo Neck 

14&22 

757 

2010-2011 

Njijini & Buffalo Neck 

Qunubeni 

21 

611 

2010-2011 

Qaizana, Qunubeni, Qoqa, Zibokwana 

Umvuzi #2 

21 

546 

2010-2011 

Zwelitsha, Mhlokwana 

Makaula 03 & 04 SP 

13, 15, 16 

940 

2010-2011 

Papanana, Gubhuzi, Mnama Sch, Mganu Sch 
Malokhwe, Sihlahleni 

Total 


3504 



Tyoksville 

7 

1824 

2011-2012 

Mt Ayliff (Sibeko, Mt Ayliff town) Ext 5 

Makaula 10 SP 

21 

203 

2011-2012 

Mhlanganisweni (Ntunta J. S School) 
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UMZIMVUBU PLANNED PROJECTS 

PROJECT NAME 

WARD 

CONNS 

YEAR 

VILLAGES / SCHOOLS COVERED 

Makaula 01 SP 

19 

558 

2011-2012 

Mntwana J. S. Sch - Upper Mtshazi 

Ngqwara / Zingcandeni 

22 

897 

2011-2012 

Mjikeiweni, Lusizini Schooi, Kuyasa 

Total 


3482 



Maxesibeni 01 SP 

6,5 

1257 

2012-2013 

Mwaca, Nkanji, Mqhekezweni, Mbumbazi, 

Dambeni Ndumndum, Nqabeni 

Nozitshena 

8, 6, 5, 1 1 

1695 

2012-2013 

Qadu, Sirhoqobeni, Mganu, Mapheieni, Lusuthu, 
Nabeia, Mhiotsheni 

Phepheni 

1 

748 

2012-2013 

Phepheni 

Total 


3700 



Xesibe02SP 

4 

500 

2013-2014 

Isigidini, Dedeio, Myenga, Eiuncedweni, 

Sigagane 

Mqokozweni 

2 

365 

2013-2014 

Sidakeni, Mqokozweni 

Chani & Nkwazini 

17 

210 

2013-2014 

Chani & Nkwazini 

Upper Mtshazi 

19 

109 

2013-2014 

Upper Mtshazi 

Mpoza 01 SP 

10,6 

1766 

2013-2014 

Sirhudiwini, Nomkhoiokotho, Sifoiweni, Lower 
Mvenyane, Siiindini 

Total 


2950 



Good Hope 

23, 22 

1520 

2014-2015 

Canceie, Magxeni, Njijini, Loyiso 

Ndubu 

22, 18 

892 

2014-2015 

Mabhobho, Sodiadia, Mpindweni, Sadiuiube 

Schooi 

Matyolweni 

19 

16 

2014-2015 

Metyoiweni 

Maphakama 

19 

38 

2014-2015 

Maphakama 

Mhiotsheni 

11 

1862 

2014-2015 

Lutshikini, Mhiotsheni, Madadiyeia, Qanqu, 
Sithinteni, Noiuthando Schooi, Nzongiseni - 
Infiiis, Mpindweni 

Makauia 09 SP 

23 

598 

2014-2015 

Mpondomise Ridge 

Cabane (ommited in error) 

20 

400 

2014-2015 

Cabane, Mpemba, Maphakama J. S. S 

Lutateni 

12 

1614 

2014-2015 

Mgungundiovu, Lutateni, Mpoza J. S. S 

Butsheni & Sibhozweni 

11,17 

298 

2014-2015 

Butsheni & Sibhozweni 

Amahiubi 01 SP 

24,23 

803 

2014-2015 

Gebane S. P (Mahobe) 

Makauia 02 SP 

10,12 

1633 

2014-2015 

Ntibane, Mtsiia, Nguse, Tyeni, Mpanda, Nobusa 
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UMZIMVUBU PLANNED PROJECTS 

PROJECT NAME 

WARD 

CONNS 

YEAR 

VILLAGES / SCHOOLS COVERED 

Makaula 08 SP 

23, 24 

1169 

2014-2015 

Tshisane, St Mathew, Gxaku, Mjokani SPS, 

Mvuzi, Hiobakazi 

Bantubonke 

16 

860 

2014-2015 

Ext.5 @ Mt Frere 

Makaula 05 SP 

14,13 

2291 

2014-2015 

Lower Mt Horeb, Mandiieni, Bethei, Huku S.S.S, 
Sahiuio J.S.S, Nqaiweni, Mtwhite, Matyeni 

Makaula 06 SP 

13,12 

1873 

2014-2015 

Bethany J.S, Manqiiweni, Mpungutyane, 

Nkungwini, Ntombise, Mhiutha J.S, Tsewu J.P.S, 
Lower Mkhemane 

Dinana 

10,13 

1291 

2014-2015 

Dingezweni, Nyosini J.S, Nciniba, Madiangeni 

Mndini 

24,14 

1840 

2014-2015 

Mndini S.P.S, Zigadini, Mhiangana, Ncome J.S.S, 
Mvumeiwana, Emaxhegwini, Fair J.S.S, Coiana 
Springs 

Makauia 07 SP 

24 

1487 

2014-2015 

St Marks, Upper Mnyamana, Lower Mnyamana, 
Sonqishe J.S 

Tyiweni 

12 

900 

2014-2015 

Tyiweni, Thembeni, Coiana 

Total 


21385 





Distribution Executive's committed figures: Umzimvubu 


2010-2011 

3404 

2011-2012 

3816 

2012-2013 

3942 

2013-2014 

2656 

TOTAL 

13818 


MATATIELE PLANNED PROJECTS 

PROJECT NAME 

WARD 

CONNS 

YEAR 

VILLAGES / SCHOOLS COVERED 

Maiuti 02 NU 

6 

292 

2010-2011 

Nkosana 2 

Queen's Mercy 

12,13 

626 

2010-2011 

Queens Mercy 

Hadiado 

11 

691 

2010-2011 

Pontseng, Lehata, Sekhutlong 
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MATATIELE PLANNED PROJECTS 

PROJECT NAME 

WARD 

CONNS 

YEAR 

VILLAGES / SCHOOLS COVERED 

Malosong 

11 

911 

2010-2011 

Malosong 

Total 


2 520 




Bakoena 08 SP 

16,15 

1099 

2011-2012 

Llkhetlane, Moyaneng, Mehloloaneng 

Nkosana, KwambomboTsenula... 

8 

1000 

2011-2012 

Nkosana, Kwambombo, Tsenula, Tslta 

Belford, Matewu & Themballhle 

8 

450 

2011-2012 

Belford, Matewu & Themballhle 

Total 


2549 




Magadla #3 

17, 18 

1263 

2012-2013 

Mblzenl, Msl, Mgubo, Luxenl, Nkalwenl 

Semonkong 

15 

1203 

2012-2013 

Paballong, Semonkong, Dlhaseng, 

Qhobosheneng 

Khorong Koall Park Ext 2 

21 

210 

2012-2013 

Khorong Koall Park Ext 2 

Bakoena 02 SP 

24, 23 

909 

2012-2013 

Mangolong, Morltlng, Mahlake 

Bakoena 09 SP 

16,14 

1328 

2012-2013 

Llkwetlaneng, Mechachaneng, Khoaray 

Total 


4913 




Nkau 

12 

1287 

2013-2014 

Nkau 

Total 


1287 




Moshesh 02 SP 

12 

152 

2014-2015 

Moshesh, Nkau 

Tutaneng 

8,12 

893 

2014-2015 

Mabua, Tutaneng, Mokomong 

Magadla #4 

15 

176 

2014-2015 

Qobosheaneng, (Mahlabathlng) 

Bakoena 10 SP 

14 

948 

2014-2015 

Kwebung, Thabachlcha, Mangopeng 

Malutl 01 NU 

14 

910 

2014-2015 

Thabachlcha, Dltlchereng, Motslng, Marlazell 

Ha-Tlakanelo 

13 

94 

2014-2015 

Mohapl, Ramagele 

Mpharane 

13 

1739 

2014-2015 

Masupa, Dlkamoreng 

St Bemards 

2,4 

643 

2014-2015 

Dlkutwaneng, Menjlnl, Black Dlamond 

Bakoena 04 SP 

24 

679 

2014-2015 

Ramafole 

Bakoena 01 SP 

23 

1089 

2014-2015 

Fubanl, LowerMtumasl, Damane, Llnotseng, 
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MATATIELE PLANNED PROJECTS 

PROJECT NAME 

WARD 

CONNS 

YEAR 

VILLAGES / SCHOOLS COVERED 





Maqhatseng, Zingcuka, Zimpofu 

Bakoena 1 1 SP 

14 

550 

2014-2015 

Mateleng, Likhatla, Likhalong 

Afzondeiing Mphoshongo & Mandastone 

9,5 

934 

2014-2015 

Afzondering, Mphoshongo, Mandastone, Black 
Diamond, (Lufa) Sipola 

Hlahlweni (Hlwehlweni) 

4,9 

1167 

2014-2015 

Hlahlweni, Sihlabeng, Maphokong, Emazizini, 
Kgashule,Gudlintaba 

Tsitsong 

4 

184 

2014-2015 

Tsitsong 

MalubalubeOI SP 

6 

684 

2014-2015 

MalubalubeOI SP (Electrified) 

Moshesh 01 SP 

13,14 

415 

2014-2015 

Tsekong 

Chibini, Kwambobo & Mati 

5,7 

2060 

2014-2015 

Matias, Lubaleko, Cibini 

Bakoena 03 SP (do it alone) 

23 

954 

2014-2015 

Machachaneng 

Goxe Lufefe & Mngeni 

7 

770 

2014-2015 

Goxe, Lufefeni, Mgeni 

Pamaville hillsidemaziz 

7,8 

1534 

2014-2015 

Pamlaville, Hillside, Nkalweni, Sifolweni 

LudidiOI SP 

22 

1355 

2014-2015 

Mkhemane, Phalani, Ephifani, Mpofini, Mkemane 

Lukholweni (Umzimvubu boarder) 

22,18 

1254 

2014-2015 

Upper & Lower Lukholweni, Zitapile, Nyaniso, 
Mrwabo 

Mangoloaneni (Investigate further) 

18 

1043 

2014-2015 

Mangoloaneng 

Matandela 01 SP 

18 

922 

2014-2015 

Matandela, Moyeni, Bubesi, Duba 

Maluti 04 NU (Farms) 

14 

8 

2014-2015 


Nkupelweni 

18 

204 

2014-2015 

Nkuphulweni, Mashu 

Rhashule, Mahagu, Nuresh k 

9 

479 

2014-2015 

Rhashule, Mahagu, Nuresh k 

Total 


21840 







Distribution Executive's committed figures: Matatiele 



2010-2011 

2520 

2011-2012 

2663 

2012-2013 

4433 

2013-2014 

1089 

TOTAL 

10705 
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SECTION D: SECTOR PLANS AND INTEGRATION 
CHAPTER 4 

4.1 INSTITUTIONAL PLAN 

The municipality has managed to review its Organisational Structure to respond to the capacity 
needs to put itself in a position to enhance service delivery through effective implementation of 
municipal projects and programmes as outlined in the IDP. During the review of the 
Organisational structure, the municipality took into considerations changes that will take place 
after Local Government Elections as a result of incorporation of two additional local 
municipalities from OR Tambo District Municipality where some staff from the said district 
municipality servicing the two local municipalities will have to be transferred to Alfred Nzo 
District Municipality. These changes have resulted in increase in terms of number of posts in the 
reviewed municipal organogram and such has also had some impact in terms of Personnel 
Budget. The reviewed structure has been approved by Council in line with the reviewed IDP 
2011/12 and Municipal Budget 2011/12. The approved structure reflects a number of posts 
which are identified as vacant and immediately after elections the municipality will embark on a 
placement process where all staff member transferred from O.R Tambo will be place in vacant 
positions as they appear on the approved structure. The Municipal Top structure as approved by 
the Council is reflected below however comprehensive Municipal Structure is an annexure to the 
IDP: 
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ALFRED NZO DISTRICT MUNICIPAL APPROVED TOP STRUCTURE 2011/12 


EXEC. MANAGER 


«XECUnVE MANAOER 


LEGAL MANAGER 
3 MOKOTJO 


MANAGER COMMUNIC 


SPU MANAGER 
N NGXENGE 


ICTMANAGER 
T MAPHANGA 


COUNCIL SUPPORT 
MANAGER 
M MAT1WANE 


MANAGER HGR A 


PLANNINGAND 
DEVELOPMENT 
MANAGER 
S KHU2WAYO 


MANAGER. ECONOMIC 
PLANNING 


MANAGER- QS 


MANAGER: WATER 
SERVICE 
PROVISION 
TTOLAMINI 


MANAGER 

PMU 

M NDWANDWE 


ENGINEERING 


lAANAGER 

LSALUK«ZANA 


MUNICIPAL 
MANAGER 
M MOYO 

1 ^ 

EXECUnVE 

MANAGER. 

COMMUNÍTV 

SERV1CES 

BSIUNGA 


MANAGER 
MUNICIPAL 
HEALTH 
SERV1CES 
T MANCrfA 


DISASTER 
MANAGEMENT 
MC MGANGATHA 


THUSONG CENTER 
MANAGER 
VACANT 


CHIEFRRE 

OFFICER 

PZVUXO 


CHIEF 
FINANCI«_ 
OFFICER 
M MKATU 


DEPUTV 


N MNGOMEZULU 


MANAGER HR 
MANAGEMENT 
DRHLOPHE 


MANAGER: 

CORPORATE 

SERVICES 

VACANT 


MANA6ER 

HRD 

K MAGADLA 


HANAGER: MANAGER: EXPENDrTURE 

SUPPLV S MANAGER: 

CHAIN BUDGET INCOME 

NPLATVI LBAM KMEHLOMAKULU 


BUSINESS SUPPORT 


MANAGER INTERNAL 


VACANT 


MANAGER 

AOMIN 

SUFPORT 

SLUHASE 
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4.2 MUNICIPAL FINANCIAL PLAN 


The municipality as per requirement by the legislation has prepared its financial plan as informed 
by the IDP of the municipality as per the needs of the communities of the municipality and 
institutional capacity needs. The municipal budget for 2011/12 has increased immensely 
compared to the budget for 2010/11 and the increase is as a result of increased allocation by 
National Treasury as the municipal jurisdiction would have increased by the beginning of the 
financial year. All funds meant for Infrastructure Projects through Municipal Infrastructure 
Grant (MIG) for Mbizana and Ntabanlculu which were to be allocated to O.R Tambo are now 
forming part of Alfred Nzo District allocations and the allocations in terms of equitable share 
have also increased. The municipal Budget for 20II/I2 is summarised below: 


DESCRIPTION 

BUDGET SUMMARV 

TOTAL REVENUE 

(773 928 000.00) 



OPERATING EXPENDITURE 

314 767 550.75 

DEPARTMENTAL CAPEX 

10 130 000.00 

INERASTRUCTURE CAPEX 

449 030 350.02 

TOTAL EXPENDITURE 

773 927 900.77 

TOTAL BUDGET (SURPLUS)/DEFICIT 

(99.23) 


DEPARTMENT 

REVENUE 

EXPENDITURE 

CAPITAL 

EXPENDITURE 

EXECUTIVE & COUNCIL 

- 

13 989 302.59 

20 000.00 

HNANCE & 

ADMINISTRATION 

(319 390 000.00) 

97 005 301.58 

2 340 000.00 

CORPORATE SERVICES 

(10 130 000.00) 

28 136 725.54 

150 000.00 

COMMUNITV & SOCIAL 
SERVICES 

(3 230 000.00) 

46482 553.37 

6 350 000.00 

PLANNING & DEVELOPMENT 

(3 902 000.00) 

13 242 117.92 

820 000.00 

TECHNICAL SERVICES 

(437 276 000.00) 

II5 9II 549.76 

449 480 350.02 


(773 928 000.00) 

314 767 550.75 

459 160 350.02 
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ANDM FINAL ANNUAL BUDGET 2011 - 2012 

BUDGET ANALVSIS 



INTERNAL 

FUNDING 

EQUITABLE 

SHARE 

GRANTS 

TOTAL 

% 

TOTAL 

BUDGET 

TOTAL 

CAPEX/ 

OPEX 

CAPITAL EXPENDITURE 







% 

% 

INTERNAL CAPITAL FUNDING 


. 

35 630 000.00 

. 

35 630 000.00 


4.60 

7.76 

OTHERGRANTS-CAPITAL 




123088 000.00 

123 088000.00 


15.90 

26.81 

TOTAL MIG SANITATION 




300 442 350.02 

300 442 350.02 


38.82 

65.43 

TOTAL: CAPITAL EXPENDITURE 



35 630 000.00 

423 530 350.02 

459160 350.02 


59.33 

100.00 










OPERATING EXPENDITUTE 









TOTAL EMPLOVEES RELATED COST 


35 764 900.77 

84 272 446.73 

7 703 649.98 

127 740 997.48 


16.51 

40.58 

TOTAL INTEREST EXPENSE - EXTERNAL 



300 000.00 


300 000.00 


0.04 

0.10 

TOTAL DEPRECIATION 



5 000 000.00 


5 000 000.00 


0.65 

1.59 

TOTAL REPAIRS & MAINTENANCE 



11 012 000.00 

24889 000.00 

35 901 000.00 


4.64 

11.41 

TOTAL GRANTS AND SUBSIDIES PAID 



12 000 000.00 


12 000 000.00 


1.55 

3.81 

TOTAL BULK PURCHASE 


3 500 000.00 



3500 000.00 


0.45 

1.11 

TOTAL LOSS ON DISPOSAL OF PPE 


200 000.00 



200 000.00 


0.03 

0.06 

TOTAL GENERAL EXPENSES 


_ 

117 320 553.27 

_ 

117 320 553.27 


15.16 

37.27 
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TOTAL CONTR TO/FROM PROVISIONS 


12 805 000.00 



12 805000.00 


1.65 

4.07 

TOTAL: OPERATIONAL EPENDITURE 


52 269 900.77 

229 905 000.00 

32 592 649.98 

314 767550.75 


40.67 

100.00 









TOTAL EXPENDITURE 


52 269 900.77 

265 535 000.00 

456123000.00 

773 927 900.77 


100.00 

100.00 










TOTAL REVENUE 









BUILDING RENTAL 

community 

(240 000.00) 



(240 000.00) 




FIRE & EMERGENCV 

community 

(100 000.00) 



(100 000.00) 




RENTAL - THUSONG 

community 

(100 000.00) 



(100 000.00) 




SPORTS AND RECREATION 

community 



(2 790 000.00) 

(2 790 000.00) 









(3 230 000.00) 




LG SETA 

corporate 

(600 000.00) 



(600 000.00) 




EPWP 

corporate 



(9 530 000.00) 

(9 530 000.00) 









(10 130 000.00) 




VAT RECOVERV 

finance 

(20 000 000.00) 



(20 000 000.00) 




WATERCONSUMERS 

finance 

(20 000 000.00) 



(20 000 000.00) 




INTEREST ON INVESTMENTS 

finance 

(6 000 000.00) 



(6 000 000.00) 




SANITATION 

finance 

(2 400 000.00) 



(2 400 000.00) 




PLANT RENTAL 

finance 

(1 500 000.00) 



(1 500 000.00) 




PROFIT ON SALES 

finance 

(500 000.00) 



(500 000.00) 
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PREPAID WATER 

finance 

(220 000.00) 



(220 000.00) 




TENDER DEPOSITS 

finance 

(150 000.00) 



(150 000.00) 




WATERCONNECTION FEE 

finance 

(140 000.00) 



(140 000.00) 




SEPTICTANK 

finance 

(110 000.00) 

. 

. 

(110 000.00) 


. 

. 

OSTERSUND - ALFRED NZO PARTNER 

finance 

(100 000.00) 

. 

. 

(100 000.00) 


. 

. 

SANITATION CONNECTION 

finance 

(76 000.00) 



(76 000.00) 




CONFERENCE CENTRE & BOARDROOM 

finance 

(30 000.00) 

. 

. 

(30 000.00) 


. 

. 

COMMISION RECEIVED -GARNISHEES 

finance 

(4 000.00) 



(4 000.00) 




EQUITABLE SHARE 

finance 


(265 535 
000.00) 


(265 535 000.00) 




FMG GRANT 

finance 



(1 250 000.00) 

(1 250 000.00) 




MSIG 

finance 



(790 000.00) 

(790 000.00) 




LOCAL GOVERNMENT AND TRADITION 
AFFAIRS 

finance 



(585 000.00) 

(585 000.00) 









(319 390 000.00) 




LED - DEDEA 

led 



(3 286000.00) 

(3 286 000.00) 




LED CAPACITV 

led 



(616 000.00) 

(616 000.00) 









(3 902 000.00) 




WATER SERVICE OPER SUB GRANT 

technical 



(6 060 000.00) 

(6 060 000.00) 




MIG 

technical 



(308 146000.00) 

(308 146 000.00) 




REGIONAL BULK INFRASTRUCTURE 
GRANT 

technical 



(121 382 000.00) 

(121 
382 000.00) 
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RURAL TRANSPORT SERVICES AND 
INFRAST. 

technical 



(1 688000.00) 

(1 688 000.00) 









(437 276 000.00) 













INTERNAL FUNDING 


(610 000.00) 



(610 000.00) 




GRANTFUNDING 




(443 803 000.00) 

(443 803 000.00) 


62.56 


TOTAL REVENUE 


(30 000.00) 

(265 535 
000.00) 

(443 803000.00) 

(709 368 000.00) 


62.56 











TOTAL BUDGET (SURPLUS)/DEFICIT 


52 239 900.77 

. 

12 320 000.00 

64 559900.77 


100.00 

200.00 
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4.3 SPATIAL DEVELOPMENT FRAMEWORK 


The Alfred Nzo District Municipality prepared and adopted its Spatial Development Framework 
during the 2008/09 financial year and the current SDF does not cover the changes as a result of 
Demarcation Process 2010 hence it still refers to only two Local Municipalities being Matatiele 
and Umzimvubu. The municipality has started the process of reviewing its SDF and 
amalgamation process to incorporate the new additional Local Municipalities. The following 
approach is summarized below and the fiill SDF document is attached as an annexure to the IDP 
as a Sector plan. The municipality has made provision in the IDP 201 1/I2 to finalise review and 
amalgamation process of the current SDF to be in line with the reviewed Provincial Spatial 
Development Plan and fiirther cover the new district jurisdiction as a result of transitional 
process. The reviewed and amalgamated District SDF will assist in giving clear spatial 
directions and appropriate land use management approach district wide which will ensure 
sustainable development within the district. 

4,3.1 DEVELOPMENT VISION 

OVERALL DEVELOPMENT VISION EXPRESSED IN THE IDP 


“Creating a self-sustainable nnunicipality which stimulates socio- 
economic growth and development by 2014.” 

VISION FOR THE SPATIAL / PHVSICAL DEVELOPMENT OF 
THE ALFRED NZO DISTRICT 

Providing appropriate guidance for the co-ordinated and integrated development of the district 
in terms of: 

Human and socio-economic development 

• Community capacity building and empowerment 

• Appropriate service provision 
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• Improved utilisation of existing and potential future the development of opportunities 
of the district 

• Structured rural and urban growth 

• Rural and agricultural development 

• Increased tourism development. 

4.3.2 CONCEPTUAL FRAMEWORK 

The following attempts to apply the general concepts and approaches to the realities of the 
district by establishing the following structuring elements: 

• Creating an access hierarchy and development structure, 

• Establishing a service node hierarchy 

• Integrating the natural structuring elements 

• Identifying potential development focus areas, 

• Developing relevant social, economic, institutional and environmental strategies 
supporting the envisaged physical / spatial development. 
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4.3.3 CREATING AN ACCESS AND DEVELOPMENT STRUCTURE 


• Primary access and development corridors providing major linkage within the district 
and to external opportunities, providing access to district and primary nodes, including 
the N2 and the R56. 

• Secondary access and development corridors providing major linkage within the district 
and location of other nodes, including linhage from Mount Frere to Matatiele and into 
the Drakensberg region and Lesotho. 

• Tertiary access and development corridors providing local accessibility, location of 
local nodes and access to individual communities. 
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Mhlontib' i_ocal Municipality 


QauReni Local Munícipality 
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] Grasslands 
I Forestry 
I Villages 
] Wetlands 
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4.3.4 ESTABLISHING A SERVICE NODE HIERARCHV 


• The district node provides district-wide services, activities and opportunities, being 
located easily accessible from within and outside of the district, accommodating central 
administrative functions, Mount Ayliff. 

• The primary nodes provide services, activities and opportunities serving major 
components of the district, serving potentially also a central node of the local 
municipality, access via primary and secondary corridors, Mount Frere and Matatiele. 

• The secondary nodes provide services and opportunities for a series of local 
communities, located at interceptory points of identified development corridors, 
Cedarville etc 

• The tertiary/ local nodes are envisaged to serve one particular community, consisting 
mostly of existing small nodes. 



Legend 

] Highlying Mount.alnecius Regions Landuse 

I Natural Vegetation 
] Traditional Agriculture 


I Local Munícipslities 
I Councillor Wards 


MAP 5: NODES AND CORRIDORS 
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4.3.5 INTEGRATING THE NATURAL STRUCTURING ELEMENTS 


• Identifying natural elements which create barriers, provide visual focal points, require 
specific management and conservation, and / or which create specific development 
opportunities. 

• This is suggested to include therefore prominent mountains and mountain ranges, 

• Major river valleys, 

• Identified wetlands areas, 

• Cultural and historical landscapes 



MAP 6: NATURAL ELEMENTS 
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4.3.6 IDENTIFYING THE MAJOR LAND USE ELEMENTS AND THEIR 
STRUCTURED GROWTH 


Typical land uses at the level of a district spatial development framework are suggested to 
include: 

• Rural settlement areas and their structured growth, 

• Commercial and community-based agriculture 

• Tourism development opportunities 

• Urban and peri-urban development, 



MAP 7: MAJOR LANDUSE 

The combination of these overlays represents the conceptual spatial frameworh 
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4.3.7 THE SPATIAL DEVELOPMENT FRAMEWORR 

• The SDF is based on the existing development realities and influences, 

• It provides strategic direction for the future development of the district, 

• The SDF is guided by the detail contained in the SDFs of the local municipalities. 

The SDF is based on the following structuring elements: 

• A hierarchy of access and development corridors including: 

• National / regional linkage consisting of the N2 

• Primary access/ development corridors consisting of the R56 from Kokstad to Matatiele 
and Maclear, 

• Secondary access / development corridors providing major linkage to the primary 
corridors and the N2 and location of Nodal developments. 



MAP 8: FORM OF ACCESS WITHIN THE DISTRICT 


244 I P a g e 


ANDM IDP 2 0 1 1 / 1 2 ( A p r i 1 2011) 


A service node hierarchy providing a structured and strategically located range of amenities, 
facilities, activities and opportunities throughout the district including: 

• The district node i.e. Mount Ayliff, 

• Primary nodes serving the two local municipalities as major centres, Matatiele and 
Mount Frere. 

• Secondary nodes being located strategically and providing services for a range of 
communities i.e. Cedarville, 

• Tertiary / local nodes serving one particular community, based on existing 
developments and accessibility 
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MAP 9: RANGE OF AMENITIES 
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Integrating natural structuring elements which represent physical barriers, provide visual focal 
points, create specific development opportunities and require specific management responses 
including: 

• Major river valleys 

• Prominent mountains and mountain ranges 

• Identified wetlands areas, 

• Cultural and historical landscapes, 

• Establishing an interconnected district open space system 



MAP 10: NATURAL ANALYSIS 

Identifying the major land use components and their structured growth including: 
o Rural settlement areas and their envisaged growth, 
o Community í based agriculture 
o Commercial agriculture, 
o Tourism development opportunities, 
o Urban and peri-urban development 
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MAP 11: ANDM SETTLEMENT 


4.3.8 IMPLEMENTATION FRAMEWORK 

Implementation approaches and priorities 

Although the development and upliftment of the district municipality and its communities will 
require a great number and variety of development inputs, such development should be guided 
by an agreed strategic focus. 

As an extension of the IDP, the SDF provides spatial guidance of what the development of the 
district should ultimately consist of. The implementation framework of the Alfred Nzo District 
suggests that the development effort is primarily focused on five strategic development aspects 

i.e. 
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Providing improved internal and external access and linkage, ie. Enabling communities to 
access activities and opportunities in the district, enabling local economic development to 
be linked to areas of opportunity and activity, enabling external investors and visitors to 
access the various regions. 

Improved service delivery to rural and urban areas, i.e. ensuring that preconditions are 
created for the communities of the substantially rural district to utilize the development 
opportunities inherent in the area and to provide adequate support systems, this would 
include both a range of appropriate physical and social services. 

Facilitating more efficient agricultural development, i.e. fiirther developing one of the 
main economic opportunities of the district by supporting existing activities, identifying 
additional opportunities and markets and by developing appropriate support systems. 
Developing the tourism potential and managing the environmental resources, i.e. 
identifying tourism opportunities, establishing a district-wide tourism structure which 
includes the variety of existing and potential tourism venues and which links them to 
wider provincial systems. 

Focusing on the development of a hierarchy of service nodes, i.e. creating appropriate 
structures and providing development input and guidance into the establishment of the 
identified district, primary, secondary and tertiary nodes. 


DEVELOPMENT FOCUS AREA1 

IMPROVED INTERNAL AND EXTERNAL LINKAGE 

Improved access and linhage represents an essential precondition for the improvement of 
underutilized development opportunities, local economic development and empowerment 
of communities. 

Priorities are considered to consist of the secondary linhages identified and selected 
tertiary access requirements including: 

o Secondary linhage from Mount Frere and N2 in the south to the R56 in the north 

( 1 ) 
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o Secondary road linkage from D606 west of the N2, including linkages to the N2 

( 2 ) 

o Secondary road linhage from Matatiele to Qachatt Nek (3) 
o Tertiary road linkages to provide access to tertiary nodes identified (4) 

MAP 12: ROAD NETWORR 
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DEVELOPMENT FOCUS AREA 2 

IMPROVED SERVICE PROVISION 


The provision of appropriate physical and social services represents the basis for the creation of 
acceptable and decent living conditions and improved economic development opportunities. 

The range of service levels likely to be implemented includes: 

Basic services to low-intensity rural settlement whose continued growth would not b 
supported, where appropriate emphasis would be based on increased community based 
agriculture 

Improved service levels to strategic rural areas where future growth would be 
encouraged, 

High levels of services are required for urban areas and nodes 
Provision of basic water supply to all communities 
Provision of appropriate sanitation to all communities 
Provision of appropriate electricity supply to all communities 
Provision of improved service levels to selected rural areas and nodes 
Provision of appropriate health service hierarchy to all communities 
Provision of appropriate higher order education facilities 
Provision of appropriate community facilities to all communities 



MAP 13: EXISTING SERVICES 
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DEVELOPMENT FOCUS AREA 3 


AGRICULTURAL DEVELOPMENT 

Further and more efficient agricultural development represents one of the major 
economic development opportunities of the district. 

Maintaining, diversifying, expanding the existing commercial farming sector and 
establishing opportunities for diversification and beneficiation. 

Identifying areas for more efficient community-based agricultural development and 
products. 

Establishing required institutional support structures in terms of education and 
information, management support, marheting and marhets. 

Identifying agricultural development opportunities in traditional settlement areas, 
Establishing appropriate institutional structures and linhages, 

Establishing agricultural and support mechanisms, 

Establishing an appropriate range of pilot projects 
Providing appropriate support to commercial agriculture. 



MAP 14: AGRICULTURAL POTENTIAL 
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DEVELOPMENT FOCUS AREA4 


TOURISM DEVELOPMENT AND ENVIRONMENTAL MANAGEMENT 

Existing dramatic topographic conditions, wetlands and rural settlement, as well as the 
districto proximity to Lesotho, provide a range of tourism and related opportunities. 
Relevant areas, opportunities and linhages need to be identified in further detail 
While much of the opportunities may relate to the specific existing ecology, the appeal 
may be widened by the introduction of appropriate species, rehabilitation of the 
environment as well as the involvement of local communities. 

Preconditions would inter alia include an appropriate institutional structuring, the 
provision of appropriate access and the adequate protection of the natural environment. 
The letter would require identification, education and community involvement. 
Establishing a structure linhing the tourism components to established systems and 
establishing potential pilot projects. 


MAP 15: TOURISM AND ENVIRONMENTAL POTENTIAL 
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DEVELOPMENT FOCUS AREA 5 

NODAL DEVELOPMENT 

The hierarchy of nodes is expected to provide access for the people of the district to a 
range of services, opportunities and activities. 

The higher order nodes are also expected to provide opportunities for appropriate urban 
residential development. 

While the SDF identifies the range of amenities and facilities expected to be located in 
the various nodes, local development frameworics are expected to guide the detailed 
development within the higher order nodes in particular. i.e. Mount Ayliff, Matatiele and 
Mount Frere. 

Establishment of detailed development and design frameworks for the urban nodes of the 
district including the district node, primary and secondary nodes and selected tertiary 
nodes, including the provision of movement, land use , public space and urban from 
guidelines as well as provision of management and implementation guidelines. 

Provision of appropriate services to the urban nodes identified, 

Establishment of urban residential development in the major nodes identified 

Promotion and management of appropriate local economic development of the urban 

nodes. 
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The Alfred Nzo District SDF provides strategic guidance for the fiiture development of the study 
area. In doing so it is expected to be aligned with both the local municipal SDFs within the 
district as well as provincial and national spatial guidelines. 

While the local SDFs establish appropriate local detail guidelines, the district SDF is expected to 
ensure that district-wide issues are addressed, also within the aligned across local and district 
boundaries. The role of the district SDF is therefore not to regurgitate the contents of the local 
plans but to ensure context, alignment and strategic nature of development. 

In terms of this approach, the district SDF suggests a focus on improved internal and external 
linhage, on expanded agriculture and tourism development, appropriate environmental protection 
and utilization and, not at least, on the upgrading and development of an appropriate hierarchy of 
service nodes. 
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4.4 ENVIRONMENTAL MANAGEMENT PLAN 


Understanding the importance of environmental management, the district municipality embarked 
on the preparation of the District Environmental Management Plan which shall play a crucial 
role in ensuring that development within the district is sustainable and promote sustainable 
environment in the whole district. The current EMP is still at a draft level and summarized 
below: 

4,4,1. EXECUTIVE SUMMARV 

The National Environmental Management Act of 1998 makes provision for all local authorities 
to development and implement a strategic environmental management framework, often 
colloquially referred to as an EMP, or Environmental Management Plan. The Alfred Nzo 
District commissioned this plan in December 2009, to be developed by a local environmental 
and planning consortium. The process was guided by and closely consulted with a project 
steering committee comprised of representatives from the District, two local municipalities, 
relevant Departments in the District, including Environment Affairs, DME, Agriculture, Health 
and other stakeholders such as the Worldng for Water programme implementers. The purpose 
of the Plan or framework is to provide the district with a comprehensive picture of the status of 
the environment, and give strategic direction and structure for addressing problems and 
opportunities concerning environmental matters, especially related to resource management. It 
must be noted that the District is largely rural, with over 85% of the mainly Xhosa population 
residing in rural settlements with limited services. The three main towns of Mt Erere, Mt Ayliff, 
and Matatiele, plus the two smaller towns of Maluti and Cedarville, comprise The EMP thus 
needs to take account of the range of landscapes, resources and requirements in the District. 
The process consists of four main tasks, namely inception, a status quo assessment and report 
(concerning physical and desk top findings and precedent studies), compilation of the Plan / 
Pramework itself (reflected in this document) , and development of an action plan and budget 
for implementation of the Plan. The latter task includes support and capacity building for target 
groups, and will be implemented once the contents of the Plan / Pramework is endorsed by the 
Municipality. The EMP will provide a strategic tool for promoting sustainable development 
both throughout the municipality and for specific developmental and economic programs. In 
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this context, the EMP is the foundation for responsible decision making and management of 
ecological and cultural resources 


4,4, 1.1 LEGISLATIVE FRAMEWORK 

It must be noted that the national policies and legislation governing both municipal level services 
and responsibilities, as well as the use and management of natural resources such as water which 
sustain many of these services, are well developed and comprehensive, and the onus for 
compliance lies with local authorities. Water service provision in particular is the responsibility 
of the District, with DWA as a guide and authorization authority, with an important regulatory 
and watchdogáunction. Waste management is also an important basic service, and is not as well 
recognized or institutionalisedóvithin the District as the often more urgent issue of water supply. 
The status quo report (outcome of task 2) includes an outline of relevant legislation pertaining to 
environmental planning and management for the District. 


4,4, 1.2 SUMMARV OF ENVIRONMENTAL STATUS QUO 

Á 85% District population living in rural settlements, dependent to various degrees on 

surrounding resources as a buffer 

ÁMajority are grant dependent vs actively productive 

ÁPassive land use e.g. extensive grazing and (Massive foodóprojects 

ÁDegraded resource base in lower lying areas produces lower yields for same inputs 

ÁSystem failure will result in massive problems and constituency looking to leadership to 

(holveó 

ÁGrowing populations in towns facing resource shortages and quality issues e.g. sewage into 
landscape due to overloaded systems 

The vital factor is that LANDSCAPE RESOURCES UNDERPIN LIVELIHOODS. 
Without appropriate custodianship of the landscape and its resources, the economy and 
associated society cannot thrive 
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4,4. 1.3 KEY FINDINGS 


The majority of the people of Alfred Nzo, being predominantly rural, depend on nature and 
ecosystem services to provide the conditions for a decent, healthy, and secure life. In the quest to 
accelerate delivery of services and development for the communities, the environment and its 
capacity to regenerate itself have been severely compromised. National laws are being flouted 
without due regard to implications of our actions on fiiture generations. 


In the last few decades, people have made unprecedented changes to the ecosystems in the region 
6 largely to meet rising demands for food, fresh water, fiber, and energy, but also through lack 
of structured management of the ecosystems and resources. 

The capacity of ecosystems within Alfred Nzo to continue to provide for the growing population 
is declining, natureá ability to deliver key services such as clean air and water and protection 
from floods, disease, and other disasters is weakening. These losses disproportionately affect the 
poor. 

The majority of resources, both terrestrial and aquatic, are being degraded at a high rate as they 
are used in ways that cannot be sustained. Pressures on the land and water resources will grow 
significantly worse unless human attitudes and actions change, and capacity of the local 
communities is build to improve their understanding of the consequences of their actions on 
resources on which they rely to live. We have the know-how at local and national levels to build 
the capacity that will lead to the changes necessary to protect our ecosystems for human well- 
being. 

Natureó goods and services are not free and limitless. We need checks and balances in place to 
take stock of our actions and consequences thereof, so that we address issues in time to avoid 
catastrophes 
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4,4. 1.4 PRINCIPLES UNDERPINNING AN ACTION STRATEGY 


RESOURCE MANAGEMENT AS PRIMARV FOCUS 

• Focus on sustaining healthy ecosystem function where possible (e.g. in intact areas), with 
transformation of degraded areas to become more productive, e.g. converting wattle jungle 
into managed plantations. 

• Use CBNRM approach combined with poverty relief activities to rehabilitate unproductive 
land and maximise spread of returns. Have economic basis with long term returns, not just 
inputQDf capital and poverty relief. 

• Sustainability must take precedence over short term political appearance and expediency. 

• See the big picture (geographic and timescale) and cumulative impacts of local action. 

BE APPROPRIATE 

• Actions must be appropriate for area (within capacity of social & physical resources, suitable 
for local situation e.g. urban vs rural, lowlands vs mountains) 

• Make use of local role models and (JbhampionsOand indigenous knowledge systems. Build on 
local knowledge & best practise e.g. conservation agriculture. 

• Use locally driven forums rather than national IjDrogrammeÓ 

• Target areas where progress can be made and seen i.e. have an impact rather than demoralize 
target groups 

• Take impacts & demands of HIV pandemic into account. 


SOUND MANAGEMENT 

• Practical & realistic timeframes and targets to avoid disappointment and non-delivery 

• Sound project management and facilitation 

• Increase awareness and capacity of target groups through effective outreach to meaningfully 
participate, not just be labourers. 

• Cost effectiveness and accountability for the use of public funds for any actions 
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STANDARD REQUIREMENTS FOR IMPLEMENTATION OF THE EMP 

1. Commitment of top management. 

2. Reviewing the present status of the district to determine its capability to implement and 
monitor the EMR 

3. Designation of the manager representative and establishment of a PSC to monitor 
implementation of the EMP and compile necessary documentation and records. 

4. Holding workshops for managers and members of the PSC to agree implementation standard 
and expectation. 

5. Determining plans, implementation methods based on the legal frameworh. 

6. Defining the environmental policies of the district to inform existing and fiiture programmes 
and plans. 

7. Implementing the training for employees of all levels. 

8. Implementation of the designed environmental management plans. 


4,4. 1.5 RECOMMENDED ACTIONS 

Targeting the issues identified in the status quo findings, and integrating the guiding principles 
above, the following short, medium and long term actions are suggested. 

Short (1-5 years): 

a) Actions to be included in IDP as part of 5 year strategy 

b) Prioritised catchment clearing to secure water sources 

c) Capacity building and mentoring programme for target groups 


Medium (5-7 years) 

a) 5 year plans supported beyond initial IDP stage, 

b) Monitoring and revision of strategy to link with longer term management of original issue and 
any changes / impacts of short and medium term 
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Long term (7-15 years) 

a) Institutionalizing of projects to become programmesánd embedded environmental 
management strategy, e.g. catchment management and payment for ecosystem services. 

A summary table in the section 7 provides an outline of suggested actions to address the issues 
identified in the status quo report , which can be immediately planned and executed, and which 
warrant consideration for inclusion in the Districtá Integrated Development Plan (IDP). 

4.5 INTEGRATED WASTE MANAGEMENT PLAN (IWMP) 

The Alfred Nzo District Municipality embarhed on the Integrated Waste Management Plan that 
covers both of its local municipalities (Umzimvubu and Matatiele) and the full report is attached 
as an Annexure to the IDP. The focus for the municipality is to implement some of the projects 
as identified by the IWMP and provision for such projects have been made under Chapter 3 of 
the IDP. The executive summaries for both local municipalitiesóareas are as follow: 

4,5.1 MATATIELE EXECUTIVE SUMMARV: 

Overall objectives 

The overall objective of the Matatiele LM IWMP was to develop an IWMP required in terms of 
the National Waste Management Strategy and IDP, including plans for implementation and for 
the required training and capacity building. It also involves the detailing of appropriate and 
practicable waste management related business plans for key interventions. 
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LEGAL OBLIGATIONS & RESPONSIBILITIES 


The Constitution 

The powers and responsibilities concerning waste services and associated activities, allocated to 
municipalities in terms of the Constitution include: 


Waste related activity 

DMs 

LMs 

Sanitation services limited to domestic 

Domestic waste-water and sewage 

No powers 1 unless delegated 

waste-water and sewage disposal 

systems 

disposal systems 


Cleansing 

No powers 

Full powers in the area of 

jurisdiction 

Refuse removal, refuse dumps and 

Solid waste disposal sites, insofar 

Establishment, operation, 

solid waste disposal 

as it relates to 1 

management, control and 


(i) the determination of a waste 

regulation of refuse dumps and of 


disposal strategy 

solid waste disposal sites that 


(ii) the regulation of waste disposal 

serve the area of local 


(iii) the establishment, operation 

and control of waste disposal sites, 

bulk waste transfer facilities and 

waste disposal facilities for more 

than one local municipality in the 

district 

municipality 


Nationai Environmentai Management: Waste Management Act (No. 59 of 2008) 

The recently promulgated WMA provides specific guidance concerning the responsibilities of 
municipalities relating to waste management. 

Waste service standards 

In terms of section 9, the following apply to Matatiele LM: 

(1) A municipalitv must exercise its executive authority to deliver waste management services, 
including waste removal, waste storage and waste disposal services, in a manner that does not 
conflict with section 7 or 8 of this Act. 
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(2) Each municipalitv must exercise its executive authority and perform its duty in relation to 
waste services, including waste collection, waste storage and waste disposal services, by: 

a) adhering to all national and provincial norms and standards; 

b) integrating its waste management plans with its integrated development plans; 

c) ensuring access for all to such services; 

d) providing such services at an affordable price, in line with its tariff policy referred to in 
Chapter 8 of the Municipal Systems Act; 

e) ensuring sustainable services through effective and efficient management; 

f) keeping separate financial statements, including a balance sheet of the services provided. 

(3) In exercising its executive authority contemplated in subsection (1), a municipalitv mav 
furthermore, amongst other things, set: 

a) local standards for the separation, compacting and storage of solid waste that is collected 
as part of the municipal service or that is disposed of at a municipal waste disposal 
facility; 

b) local standards for the management of solid waste that is disposed of by the municipality 
or at a waste disposal facility owned by the municipality, including requirements in 
respect of the avoidance and minimisation of the generation of waste and the re-use, 
recycling and recovery of solid waste; 

c) local standards in respect of the directing of solid waste that is collected as part of the 
municipal service or that is disposed of by the municipality or at a municipal waste 
disposal facility to specific waste treatment and disposal facilities; and 

d) local standards in respect of the control of litter. 
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General Powers and Duties of municipalities 

In terms of section 16, the following apply to Matatiele LM: 

1. Everv municipalitv must : 

a) conduct municipal activities in accordance with the National Waste Management Strategy 
and any national or provincial norms and standards; 

b) compile an integrat(d waste management plan; 

c) ensure that waste management services are provided within the municipality in a manner 
which prioritises the recovery, re-use or recycling of waste and provides for the treatment 
and safe disposal of waste as a last resort; 

d) designate a waste management officer in terms of section 18; 

e) ensure that provision is made for the management and collection of litter; 

f) secure compliance with the objects of this Act that are in the domain of the municipality; 
and 

g) implement any other measures that are necessary for securing the objects of this Act that are 
within the domain of the municipality. 


Proposed Matatiele LM Waste Management Objectives and Strategies for Priority 
Issues 


PRIORITY 

OBJECTIVES 

PRIORITV 

STRATEGIES 

PRIORITV 

PROJECTS 

Objective 1: 

Participate in the ANDM Waste 

- Submit IWMP projects to IDP 

Matatiele LM needs 

Management Steering Committee 

Manager 

to integrate waste 

consisting of relevant departments 

- Participation in ANDM Waste 

management with 

(Waste, housing, sanitation. 

Management Steering Committee 

other long term 

environment, etc.) 

Develop annual performance 

planning 

Incorporate Waste Management into 

measures 

programmes, snch a$ 

existing planning forum(s) 


the IDP, Water Sector 

Plan, LED, etc. in a 

Provide an appropriate institutional 

place for waste 


snstainable manner 

Clear allocation of waste responsibilities 

in municipal organograms 

Comprehensive waste training and 

awareness programme for officials and 
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PRIORITY 

OBJECTIVES 


PRIORITV 

STRATEGIES 


PRIORITV 

PROJECTS 


councillors 

Promote cooperative governance 
Motivation of waste management issues 
in the IDP process 

Motivate dedicated waste management 
coordinator for Matatiele LM (or 
ANDM) 


Objective 2: 

Increase waste 

management related 
capacity and 

awareness among 
ANDM and LM 
officials and 

conncillors and the 
pnblic 
Objective 3: 

Assist LMs in the 
provision of extended 
snstainable waste 
services 


Annual performance measures should 
include waste 

Establish Waste Information System 
(domestic, commercial, industrial etc) 
Obtain political buy-in and support for 
this initiative 

Include public input into the waste 
management planning exercises 
Financiallv snstainable IWMP 
Formulate and implement a 

comprehensive training and awareness 
programme for municipal officials and 
councillors 

Anti-htter and litter awareness campaign 
Develop and implement anti- littering 
by-Iaws 

Enforcement of ant- littering by-Iaws 

Formnlate and implement an 
Operations Management Plan for 
expanded waste collection services 

Extension of services (urban & peri- 
urban) 

o Matatiele 
o Maluti 
Revise tariffs 


- Conduct waste management 
training and awareness programme 
for officials and councillors, and 
the public 

- Develop waste management by- 
laws 


- Engage with ANDM Waste 
Management Steering Committee 

- Formulate and implement an 
Operations Management Plan for 
expanding waste services 

- Investigate alternative service 
delivery mechanisms, such as: 

Communal bins or skips 
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PRIORITY 

OBJECTIVES 

PRIORITV 

STRATEGIES 

PRIORITV 

PROJECTS 


Imorove sub-contractor manasement 

Establish waste collection 


- Preferablv cease subcontractor 

points 


services taken back bv Matatiele LM 

- Establish Waste Information 


Development and adoption of a levels of 

System 


service policy 1 different levels of 

- Improved fleet or sub-contractor 


services for different areas 

management or 


Establish waste collection points 

- Matatíele LM to take back 


Investigate, and where appropriate 

waste collection services and 


initiate, alternative service delivery 

mechanisms. 

Determine financial requirements and 

identify funding sources 

Explore Public Private Partnerships 

Communal bins or sldps 

ooerations 

Objectíve 4: 

Promote compliance of existing 

Audit programme for 

Regularization of 

permitted landfill sites: 

licensed/operating sites 

waste disposal 

o Matatiele 

Business plans for: 

facilitíes in line with 

o Cedarville (if plan to retain) 

o Management of existing 

the DWAF Minimnm 

Close and rehabilitate old sites 

permitted sites 

Reqnirements for 

o Cedarville (if plan to close) 

o Rehabilitation and 

Landfills 

Promote waste minimization to achieve 

closure plan for old 


30% reduction in waste land-filled target 

Motivate for funding (MIG, IDP budget 

allocation etc.) 

sites 

Objective 5: 

Formulate and implement a 

Waste management training and 

Promote broader 

comprehensive waste related public 

awareness programme the public 

public awareness 

awareness programme 

Develop business plan for the 

concerning waste 

Initiate an anti-litter and litter awareness 

cleaner town and anti-litter 

management issues 

campaign 

awareness campaign and the 

and cleaner urban 

Develop and implement anti- littering 

cleanest town competition 

areas 

by-laws 

Implement draft by-laws 


Expand street cleaning programme 

Provide more bins and other waste 

Develop new waste management 

by-laws (GPs, body shops. 
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PRIORITY 

OBJECTIVES 

PRIORITV 

STRATEGIES 

PRIORITV 

PROJECTS 


receptacles (e.g. skips) 

Identify funding sources 

funeral parlours, building waste, 

abattoirs, etc.) 

Objective 6: 

Develop an effective 

legal, regulatory and 

policy framework for 

waste management 

Develop a legal register 

Conduct a legal compliance audit 

Development of uniform waste by-laws. 

Development of waste by-laws 

dealing with: 

o Littering 

o Disposal of medical 

waste bv GPs, 

traditional healers, 

pharmacies, mortuaries, 

etc. 

o Disposal of hazardous 

waste, such as used 

oils, fluorescent lights, 

car tyres and batteries, 

etc. 

o Burning of waste 

o Abattoirs 

o Body shops (used oil, 

tyres, scrap metal, etc) 

Develop legal register 

Conduct legal compliance audit 

of waste sites 

Objective 7: 

Rednce waste disposal 

to landfills or dump 

sites and promote 

waste minimization, 

Promote waste minimization, reuse and 

recycling programmes in the LM 

Establisb a waste minimisation/recvcling 

Establish a waste 

minimisation/recvcling office 

within Matatiele LM 

office witbin Matatiele LM to develon tbe 

following nrogrammes: 

o Promote recycling awareness 

Conduct paper waste and other 

waste recycling feasibility study 

and initiate buy-back waste 
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PRIORITY 

OBJECTIVES 

PRIORITV 

STRATEGIES 

PRIORITV 

PROJECTS 

reuse and recycling 

o Establish recycling forum 

centre programme. 


o Establish Buy Back Centre 

Business plans for; 


(Swedish?) 

o Paper waste 


o Composting (vermiculture) 

o Communal collection 


o Rural pilots 

points 


o Stock-pihng tyres, glass etc. at 

o Metal chassis scrap 


landhll site 

removal programme 


o Oil Collection Solvent Waste 

(German programme) 


Minimisation 

o Used oil recychng 


o Rural Schools Recychng 

o Car tyres (consider 


Programme 

stock piling waste until 


o Commercial packaging 

volumes adequate for 


recychng 

o Wastewater reticulation repair 

and bio-resource recovery 

o Engage with paper and other 

waste purchasers (SAPPI, 

Mondi, etc) 

o Initiate metal chassis scrap 

removal programme 

o Identify recychng business 

opportunities and develop 

business plans (e.g. Scrap metal 

business plan, oil recychng, 

etc.) 

o Investigate recychng 

programmes in other LMs and 

OR Tambo DM 

Explore DEAT Poverty Relief funding for 

projects 

Source other funding for projects 

recyclers to collect) 

Objective 8: Promote 

Develop waste management awareness 

- Waste management awareness 

better waste 

programme for rural areas 

information for rural ward 

management 


councillors 
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PRIORITY 

OBJECTIVES 

PRIORITV 

STRATEGIES 

PRIORITV 

PROJECTS 

practices in rural 


- Rural schools waste awareness 

areas 


programmes 

Objective 9: Promote 

Formulate and implement a 

- Engage with ANDM (as Water 

better waste 

comprehensive training and awareness 

Services Authority) on sanitation 

management 

programme for municipal officials and 

related issues 

practices relating to 

councillors on waste management issues 

- ANDM Water Services 

sanitation 

relating to sanitation 

Development Plan (WSDP) must 


Establish a sewage treatment works and 

address disposal of sewage sludge 


pit latrine/VIP monitoring and risk 

and screenings from WWTWQ and 


assessment/audit programme 

sludge from VIPs 


Ensure that ANDM WSDP addresses 

- Develop a training and awareness 


waste management and pollution issues 

programme concerning sanitation 


relating to sanitation (e.g. sludge 

waste disposal (e.g. disposal of 


disposal) 

Determine what programmes are in 

place for cleaning pit latrines and VIPs 

and disposing of sludge 

Conduct an assessment of pit latrines 

and VIPs (how many, lined, unlined. 

screened material) 

- Audit of waste water treatment 

works and pit latrines/VIPs 

- Sewage treatment works 

management plan 


ground and surface water conditions, 

health risks, etc.) particularly where pit 

latrines and VIPs occur in large numbers 

Identify on-site sanitation technologies 

that are environmentaIIy appropriate 

Develop guidelines and criteria for 

technoIogy selection 

Identify programmes used by other 

municipalities (e.g. Buffalo City 

Sanitation PoIicy & Strategy) 

- Sanitation PoIicy and Strategy 
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4,5.2 UMZIMVUBU EXECUTIVE SUMMARV: 


Overall objectives 

The overall objective of the Umzimvubu LM IWMP was to develop an IWMP required in terms 
of the National Waste Management Strategy and IDP, including plans for implementation and 
for the required training and capacity building. It also involves the detailing of appropriate and 
practicable waste management related business plans for key interventions. 


DEAT IWMP Guidelines 

This current Umzimvubu LM IWMP is based substantially on the proposed format set out in the 
National Department of Environmental Affairs and Tourism (DEAT) Starter Document for 
Integrated Waste Management Planning in South Africa Guideline Document (Einal Draft) May 
2000 (DEAT IWMP Guidelines). 

LEGAL OBLIGATIONS & RESPONSIBILITIES 
The Constitution 

The powers and responsibilities concerning waste services and associated activities, allocated to 
municipalities in terms of the Constitution include: 


Waste related activity 

DMs 

LMs 

Sanitation services limited to domestic 

waste-water and sewage disposal 

systems 

Domestic waste-water and sewage disposal 

systems 

No powers 1 unless 

delegated 

Cleansing 

No powers 

Full powers in the area of 

jurisdiction 

Refuse removal, refuse dumps and solid 

waste disposal 

Solid waste disposal sites, insofar as it relates to 1 

(i) the determination of a waste disposal strategy 

(ii) the regulation of waste disposal 

(iii) the establishment, operation and control of 

waste disposal sites, bulk waste transfer facilities 

and waste disposal facilities for more than one 

local municipality in the district 

Establishment, operation, 

management, control and 

regulation of refuse 

dumps and of solid waste 

disposal sites that serve 

the area of local 

municipality 
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National Environmental Management: Waste Management Act (No. 59 of 2008) 

The recently promulgated WMA provides specific guidance concerning the responsibilities of 

municipalities relating to waste management. 


Waste service standards 

In terms of section 9, the following apply to Umzimvubu LM: 

(1) A municipalitv must exercise its executive authority to deliver waste management services, 
including waste removal, waste storage and waste disposal services, in a manner that does not 
conflict with section 7 or 8 of this Act. 

(2) Each municipalitv must exercise its executive authority and perform its duty in relation to 
waste services, including waste collection, waste storage and waste disposal services, by: 

g) adhering to all national and provincial norms and standards; 

h) integrating its waste management plans with its integrated development plans; 

i) ensuring access for all to such services; 

j) providing such services at an affordable price, in line with its tariff policy referred to in 
Chapter 8 of the Municipal Systems Act; 

k) ensuring sustainable services through effective and efficient management; 

l) keeping separate financial statements, including a balance sheet of the services provided. 

(3) In exercising its executive authority contemplated in subsection (I), a municipalitv mav 
furthermore, amongst other things, set: 

e) local standards for the separation, compacting and storage of solid waste that is collected 
as part of the municipal service or that is disposed of at a municipal waste disposal 
facility; 

f) local standards for the management of solid waste that is disposed of by the municipality 
or at a waste disposal facility owned by the municipality, including requirements in 
respect of the avoidance and minimisation of the generation of waste and the re-use, 
recycling and recovery of solid waste; 

g) local standards in respect of the directing of solid waste that is collected as part of the 
municipal service or that is disposed of by the municipality or at a municipal waste 
disposal facility to specific waste treatment and disposal facilities; and 

h) local standards in respect of the control of litter. 
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General powers and duties of municipalities 

In terms of section 16, the following apply to Umzimvubu LM: 

1. Everv municipalitv must : 

h) conduct municipal activities in accordance with the National Waste Management Strategy 
and any national or provincial norms and standards; 

i) compile an integrated waste management plan; 

j) ensure that waste management services are provided within the municipality in a manner 
which prioritises the recovery, re-use or recycling of waste and provides for the treatment 
and safe disposal of waste as a last resort; 

k) designate a waste management officer in terms of section 18; 

l) ensure that provision is made for the management and collection of litter; 

m) secure compliance with the objects of this Act that are in the domain of the municipality; 
and 

n) implement any other measures that are necessary for securing the objects of this Act that are 
within the domain of the municipality. 

The table below provides an indication of the priority objectives, strategies and projects. 

Possible tools and programmes 
Allocation of responsibility 


PRIORITY 

PRIORITV 

PRIORITV 

OBJECTIVES 

STRATEGIES 

PROJECTS 

Objective 1: 

Participate in the ANDM Waste 

- Submit IWMP projects to IDP 

Umzimvubu LM ueeds 

Management Steering Committee 

Manager 

to iutegrate waste 

consisting of relevant departments 

- Participation in ANDM Waste 

mauagemeut witb 

(W aste, housing, sanitation. 

Management Steering Committee 

otber loug term 

environment, etc.) 

Develop annual performance 

plauuiug programmes, 

Incorporate Waste Management 

measures 

sucb as tbe IDP, Water 

into existing planning forum(s) 


Sector Plau, LED, etc. 

Provide an appropriate institutional 


iu a sustaiuable 

place for waste 


mauuer 

Clear allocation of waste 



responsibilities in municipal 
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PRIORITY 

OBJECTIVES 

PRIORITV 

STRATEGIES 

PRIORITV 

PROJECTS 


organograms 

Comprehensive waste training and 

awareness programme for officials 

and councillors 

Promote cooperative governance 

Motivation of waste management 

issues in the IDP process 

Motivate dedicated waste 

management coordinator for 

Umzimvubu LM (or ANDM) 

Annual performance measures 

should include waste 

Establish Waste Information 

System (domestic, commercial, 

industrial etc) 

Obtain political buy-in and support 

for this initiative 

Include public input into the waste 

management planning exercises 

Financiallv snstainable IWMP 


Objective 2: 

Formulate and implement a 

- Conduct waste management training 

Increase waste 

comprehensive training and 

and awareness programme for officials 

management related 

awareness programme for 

and councillors, and the public 

capacity and 

municipal officials and councillors 

- Develop waste management by-laws 

awareness among 

Anti-htter and litter awareness 


ANDM and LM 

campaign 


officials and 

Develop and implement anti- 


conncillors and the 

littering by-laws 


pnblic 

Enforcement of ant- littering by- 

laws 


Objective 3: 

Formnlate and implement an 

- Engage with ANDM Waste 

Assist LMs in the 

Operations Management Plan 

Management Steering Committee 

provision of extended 

for expanded waste collection 

- Formulate and implement an 

snstainable waste 

services 

Operations Management Plan for 
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PRIORITY 

OBJECTIVES 

services 


PRIORITV 

STRATEGIES 

Extension of services (urban & 
peri-urban) 

o Mt Ayliff (Santombe and 
Lubhalasi Village) 
o Mr. Frere (informal 
settlements) 

Revise tariffs 

Improved fleet or sub-contractor 
management 

Development and adoption of a 
levels of service policy I different 
levels of services for different 
areas 

Establish waste collection points 
Investigate, and where appropriate 
initiate, alternative service delivery 
mechanisms. 

Determine financial requirements 
and identify funding sources 
Explore Public Private Partnerships 
Communal bins or sldps 


PRIORITV 

PROJECTS 

expanding waste services 
Investigate alternative service delivery 
mechanisms, such as: 

Communal bins or sldps 
Establish waste collection points 
Establish Waste Information System 
Improved fleet or sub-contractor 
management 


Objectíve 4: 
Regularization of 
waste disposal facilitíes 
in line with the DWAF 
Minimnm 
Reqnirements for 
Landfills 


Promote compliance of existing 
permitted landfill sites: 
o Mt Ayliff, 
o Mt Frere 

Close and rehabilitate old sites 
o Mt. Frere 

Promote waste minimization to 
achieve 30% reduction in waste 
land-filled target 
Motivate for funding (MIG, IDP 
budget allocation etc.) 


Audit programme for 
licensed/operating sites 
Business plans for: 

o Management of existing 
permitted sites 

o Rehabilitation and closure 
plan for old sites 
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PRIORITY 

OBJECTIVES 

PRIORITV 

STRATEGIES 

PRIORITV 

PROJECTS 

Objective 5: 

Formulate and implement a 

Waste management training and 

Promote broader 

comprehensive waste related 

awareness programme the public 

public awareness 

public awareness programme 

Develop business plan for the 

concerning waste 

Initiate an anti-litter and litter 

cleaner town and anti-htter 

management issues 

awareness campaign 

awareness campaign and the cleanest 

and cleaner urban 

Develop and implement anti- 

town competition 

areas 

littering by-laws 

Expand street cleaning programme 

Provide more bins and other waste 

receptacles (e.g. skips) 

Identify funding sources 

Develop waste management by-laws 

Objective 6: 

Develop a legal register 

Development of waste by-laws 

Develop an effective 

Conduct a legal compliance audit 

dealing with; 

legal, regulatory and 

Development of uniform waste by- 

o Littering 

policy framework for 

laws. 

o Disposal of medical waste 

waste management 


by GPs, traditional healers, 

pharmacies, mortuaries, etc. 

o Disposal of hazardous 

waste, such as used oils, 

fluorescent lights, car tyres 

and batteries, etc. 

o Burning of waste 

Develop legal register 

Conduct legal compliance audit of 

waste sites 

Objective 7: 

Promote waste minimization, reuse and 

Establish a waste 

Reduce waste disposal 

recycling programmes in the LM 

minimisation/recvcling office 

to landfills or dump 

Establish a waste 

within Umzimvubu LM 

sites and promote 

minimisation/recvcling office within 

Conduct paper waste and other waste 

waste minimization, 

Umzimvubu LM to develon the 

recycling feasibility study and 

reuse and recycling 

following nrogrammes: 

initiate buy-back waste centre 


0 Promote recycling 

programme. 


awareness 

Business plans for; 


0 Establish recycling forum 

o Paper waste 
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PRIORITY 


PRIORITV 


PRIORITV 

OBJECTIVES 

STRATEGIES 


PROJECTS 


0 

Establish Buy Back 

o 

Communal collection 



Centre (Swedish?) 


points 


0 

Composting 

o 

Metal chassis scrap removal 



(vermiculture) 


programme (German 


0 

Rural pilots 


programme) 


0 

Stock-piling tyres, glass 

o 

Used oil recycling 



etc. at landfill site 

o 

Car tyres 


0 

Oil Collection Solvent 





Waste Minimisation 




0 

Rural Schools Recycling 

Programme 




0 

Commercial packaging 

recycling 




0 

Wastewater reticulation 





repair and bio-resource 





recovery 




0 

Engage with paper and 

other waste purchasers 

(SAPPI, Mondi, etc) 




0 

Initiate metal chassis 





scrap removal programme 




0 

Identify recycling 

business opportunities and 

develop business plans 

(e.g. Scrap metal business 

plan, oil recycling, etc.) 




0 

Investigate recycling 

programmes in other LMs 

and OR Tambo DM 




Explore DEAT Poverty Relief funding 




for projects 





Source other funding for projects 
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PRIORITY 

OBJECTIVES 

PRIORITV 

STRATEGIES 

PRIORITV 

PROJECTS 

Objective 8: Promote 

Develop waste management 

- Waste management awareness 

better waste 

awareness programme for rural 

information for rural ward councillors 

management practices 

areas 

- Rural schools waste awareness 

in rnral areas 


programmes 

Objective 9: Promote 

Formulate and implement a 

- Engage with ANDM (as Water 

better waste 

comprehensive training and 

Services Authority) on sanitation 

management practices 

awareness programme for 

related issues 

relating to sanitation 

municipal officials and councillors 

- ANDM Water Services Development 


on waste management issues 

Plan (WSDP) must address disposal of 


relating to sanitation 

sewage sludge and screenings from 


Establish a sewage treatment works 

WWTWtt and sludge from VIPs 


and pit latrine/VIP monitoring and 

- Develop a training and awareness 


risk assessment/audit programme 

programme concerning sanitation 


- Ensure that ANDM WSDP 

waste disposal (e.g. disposal of 


addresses waste management and 

pollution issues relating to 

sanitation (e.g. sludge disposal) 

Determine what programmes are in 

place for cleaning pit latrines and 

VIPs and disposing of sludge 

screened material) 

- Audit of waste water treatment works 

and pit latrines/VIPs 

- Sewage treatment works management 

plan 


Conduct an assessment of pit 

latrines and VIPs (how many, 

lined, unlined, ground and surface 

water conditions, health risks, etc.) 

particularly where pit latrines and 

VIPs occur in large numbers 

Identify on-site sanitation 

technologies that are 

environmentally appropriate 

Develop guidelines and criteria for 

technology selection 

Identify programmes used by other 

municipalities (e.g. Buffalo City 

Sanitation Policy & Strategy) 

- Sanitation Policy and Strategy 
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PRIORITY 

OBJECTIVES 

PRIORITV 

STRATEGIES 

PRIORITV 

PROJECTS 

Objective 10: Promote 

Establish Waste Information 

Develop awareness materials 

better waste 

System including medical, 

Development of waste by-laws 

management practices 

commercial and industrial waste 

dealing with; 

relating to medical, 

streams. 

o Disposal of medical waste 

commercial and 

Monitor developments concerning 

by GPs, traditional healers. 

indnstrial waste 

the rollout of the Provincial Dept. 

pharmacies, mortuaries, etc. 


of Health medical waste initiative 

o Disposal of hazardous 


Promote waste management 

waste, such as used oils. 


awareness (e.g. GP and clinic 

fluorescent lights, car tjres 


medical waste, commercial 

and batteries, etc. 


packaging waste, sawmill waste) 

o Management and disposal 


Develop by-laws for (e.g. GP and 

clinic medical waste, commercial 

packaging waste, sawmill waste) 

Promote waste minimization, reuse 

and recycling of commercial and 

industrial waste (e.g. paper, plastic, 

oil, scrap metal, sawdust, etc.) 

Identify sawmill operators and 

number and location of sawmills, 

conduct site assessments/audits and 

action the rehabilitation of sawmill 

dump sites 

of sawmill waste 
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4.6 WATER SERVICE DEVELOPMENT PLAN 


As a Water Service Authority, Alfred Nzo district Municipality during 2009/10 prepared and 
adopted its Water Service Development Plan and the following goals were formulated by the 
municipality through the WSDP: 

> Delivery of sustainable water services to address backlogs in water services and also look 
into operations and maintenance of existing schemes. Provision of basic sanitation 
improved urban sanitation. 

> Integrated Water Resource Management-economic viability to ensure sustainability, 
operations and maintenance of existing schemes and improving accounting and 
management techniques. 

> Efficient and effective water services institutional arrangements-build up institutional 
capacity, boost revenue base through economic development, improve service delivery 
mechanisms, implement appropriate WSP mechanism, implement the WSP Business 
Plan for the management of the WSP function by WSA 

It is the municipality& intention to review its Water Services Development Plan on an annual 
basis to ensure its relevance to the situation on the ground as the municipality is continuously 
implementing water projects with an aim to reduce water backlogs. The current Water Services 
Development Plan reflects on the current jurisdiction of the district being formed by Matatiele 
and Umzimvubu Local Municipality however provisions have been made for the coming 
financial year for the municipality to develop a new Water Services Development Plan that will 
be including the new additional Local Municipalities of Mbizana and Ntabankulu. The current 
levels of services as contained within the WSDP are summarized below: 


DEMOGRAPHICS 


Number of People 

435 468 

Total Number of Settlements 

658 


Total Number of People: Urban 

62 842 

Total Numberof People: Rural 

372 626 

Total Number of Settlements: Urban 

18 

Total Number of Settlements: Rural 

640 
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ASSOCIATED SERVICES 


Public 

amenities 

consumer 

types 

Type 

No. Of 

consumer 

units 

(HH) 

No. Of consumer units with access to: 

None or 
inadequate 
Supply 

Communal 

supply 

Controlled 

volume 

supply 

Uncontrolled 

volume 

supply 

Water 

Sanitation 

Police Stations 

Urban 

5 




5 


Rural 

6 




6 


Magistrate 

offices 

Urban 







Rural 







Businesses 

Urban 







Rural 







fDryólndustries 

Urban 







Rural 







Office Buildings 

Urban 







Rural 







Prisons 

Urban 







Rural 







Schools 

Urban 

32 


18 


14 


Rural 

436 


309 


127 


Hospitals 

Urban 

5 




5 


Rural 







Clinics 

Urban 

5 




5 


Rural 

34 






fWetólndustries 

Urban 







Rural 








BACKLOGS: WATER NEED DESCRIPTION & STATUS OF SUPPLV 


Water Priority 

Water Need Description 

Settlements 

Population 

Households 

Definition 1 

No Water Services 


120 704 

27 654 

Definition 2 

Inadequate RDP Infrastructure Need: 
Extension Required 


20 529 

4 736 

Definition 3 

Inadequate RDP Infrastructure Need: 
Upgrade Required 




Definition 4 

Inadequate RDP Resource Need 




Definition 5 

Inadequate RDP Management Need: 
O&M Required 




Definition 6 

Inadequate RDP Management Need: 
Refurbishment Required 


44 426 

10 181 

Definition 7 

Inadequate Housing Interim Solutions 




Definition 8 

Inadequate Housing Permanent 

Solutions 


11543 

2 534 
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Water Priority 

Water Need Description 

Settiements 

Popuiation 

Househoids 

Adequate: 

Standpipe 


186 967 

42 924 

Adequate: 

Yard Connection 




Adequate: 

House Connection 


51 299 

12 617 

TOTALS 


435 468 

100 646 


4.6.1 ALFRED NZO DM REGIONAL BULK READINESS STUDY 

Alfred Nzo District Municipality as a Water Service Authority is performing the functions of 
developing water infrastructure, provisions of portable water to both its residents and business 
sector within its jurisdiction as well as operations and maintenance of water schemes. The 
municipality has been trying to address the huge backlogs on water provision however the 
municipality has experienced a number of challenges and the most critical one being the shortage 
of water sources to allow the municipality to meet the backlog and be in a position to provide all 
households and business with water in a sustainable manner. The situation has led the 
municipality to form partnership with DWAF to conduct the regional bulk study where the 
consortium of engineers was appointed to assist the study in order to identify the possible options 
for the municipality to meet its objective in as far as water provision is concerned and the study 
has resulted in the proposed long term development which is summarized as follows: 


4.6. 1.1 MATATIELE LOCAL MUNICIPALITY EXECUTIVE SUMMARY 

Background 

Like many areas in South Africa, the Matatiele Municipality area has inherited the historical 
legacy of a large backlog of water and sanitation service infrastructure. This situation is clearly 
intolerable and therefore the efficient and adequate supply of water services for domestic 
consumption and for economic development is one of the most important challenges facing 
Alfred Nzo District Municipality, in its capacity as the Water Services Authority for both 
Matatiele and the neighbouring municipality of Umzimvubu. In order to assist Water Services 
Authorities, like Alfred Nzo District Municipality, to address the water services infrastructure 
backlog, grant funding has been made available through the Municipal Infrastructure Grant 
(MIG). 
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However as the focus of MIG funding is the provision of ffend useró infrastructure, it often does 
not accommodate the development of the required bulk water service infrastructure. The result 
is that new service infrastructure (i.e. water reticulation, water borne sewers, and housing estates) 
is often constructed without the necessary bulk water services infrastructure. 

Regional Bulk Infrastructure Grant (RBIG) 

The Department of Water Affairs (DWA) has recognised this need to prioritise the development 
of Regional Bulk Water Supply Infrastructure to support service delivery. In response to this 
need for additional buUc water infrastructure, DWA has allocated funding though a Regional 
BuUc Infrastructure Grant (RBIG). This fimding is in the form of a project-specific capital grant. 


Implementation Readiness Study 

The overall aim of the assignment was therefore to motivate for Regional BuUc Infrastructure 
Grant (RBIG) fimding from DWA for regional buUc water supply infrastructure in Matatiele and 
Umzimvubu Municipalities. 

In September 2008, Alfred Nzo District Municipality in the Eastern Cape commissioned an 
Implementation Readiness Study for Regional BuUc Water Supply Infrastructure in the Matatiele 
and Umzimvubu Municipality areas. The assignment was divided into two phases. 

Phase A concluded in July 2009, with fRegional Assessment and Outcomes Reportsó for both 
the Matatiele and Umzimvubu municipal areas. 
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This Report is the final deliverable under Phase B. 


Findings of Study 

Following an extensive evaluation process, the long list of possible concepts and schemes was 
narrowed down to two for the Matatiele area. 


Option 

Community Served 

M1 - Kinira River Dam 

Matatiele, Maluti and surrounds 

M9 - Wellfield & Supplementary Dam (Kinira or Mafube) 

Matatiele, Maluti and surrounds 


These two fthort-listedOoptions were investigated in more detail with respect of: 

• Financial Implications: Capital and O&M Costs 

• Operation and maintenance implications 

• Technical viability and water resources availability 

• Institutional issues 

• Implementation and sustainability Issues 

• Compliance with Department of Water Affairs funding criteria 
The findings of this evaluation are included in this Report. 

Recommendations 

Following this extensive investigation, the Wellfield development in the Kinira Valley alluvium 
aquifer augmented by later development of Kinira River Dam as a supplementary dam (M9), was 
identified as the most appropriate option. 

It is noted that both the short-listed schemes have advantages and disadvantages, which are 
explained in detail in this Report. However while the well-field development is estimated to be 
marginally more expensive in current real costs (but not nominal fiiture costs), it is 
recommended for the following reasons: 
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• Water supply will come on-stream earlier and communities could receive bulk water in 
2013 (or earlier if funding allows) as opposed to 2016 

• Phasing of implementation is more practical as the bulk water source will primarily come 
from a number of boreholes rather than one dam 

• Funding requirement and cashflow will be more spread out, so while the current (real) 
capital cost is marginally higher, the nominal cost (allowing for inflation etc) is lower 

• Possibility that if the groundwater sources turn out to have greater potential than 
envisaged (or demand does not meet the projections) the subsequent, planned 
development of the supplementary Kinira Dam may not be necessary (or could be 
postponed). 

Wav Forward 

This Report, together with the companion Report for Umzimvubu Municipality, represents the 
final deliverable under Phase B of the Regional BuUc Water Implementation Readiness Study for 
Matatiele Municipality in Alfred Nzo District. The Department of Water Affairs, as the 
Department responsible for administering the Regional Bulk Infrastructure Grant (RBIG), must 
consider the findings of Phases A & B of the Implementation Readiness Study (as captured in 
this and earlier Reports) and make decisions regarding: 

• Commitment of the relevant national and local government structures to take these 
proposed schemes to implementation 

• Recommended schemes that are to proceed to the next stage of implementation for the 
growth node of Matatiele 

• Method of addressing outstanding fíimplementation readinessó issues identified in these 
Reports. In particular, a way forward is required for bulk water source confirmation and 
the required Environmental Impact Assessment and Water Use License Authorisation 

• Funding to be allocated in the short and medium term to start implementation, or address 
outstanding fíimplementation readinessóissues associated with these schemes. 
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Civil, Mechanical, Electrical Capital Cost Breakdown of 
Options M1 and M9 


Capital Cost 

Civil 

(Rm) 

Mechanical 

(Rm) 

Electiical 

(Rm) 

Total 

(Rm) 

Kinira Dam (Ml) 

468.8 

29.5 

28.5 

526.8 

Kinira Well-field and 

Supplementary Dam (M9) 

477.1 

28.9 

28.0 

534 

Difference 

-1.8% 

2% 

1.8% 

-1.4% 


Annual Operation and Maintenance Costs for M1 and M9 
options 


Scheme 


Operations 

Maintenance 

Total 

Cost per m^ 

Kinira Dam (Ml) 

2025 

R11.14 million 

R4.36 million 

R15.49 million 

R2.86 

Kinira Wellfields and 
Supplementary Dam (M9) 

2023 

R1 1 .9 million 

R4.87 million 

R16.77 million 

R3.21 

Kinira Dam (Ml) 

2038 

R13.6 million 

R4.36 million 

R17.96 million 

R2.62 

Kinira Wellfields and 
Supplementary Dam (M9) 

2038 

R14.66 million 

R5.63 million 

R20.30 million 

R2.96 


4,6. 1.2 MZIMVUBU LOCAL MUNICIPALITV RBIG REPORT 

EXECUTIVE SUMMARV 
Findings of Study (Mount Frere) 

Following an extensive evaiuation process, the iong iist of possibie concepts and schemes was 
narrowed down to two for the Mount Frere area of Umzimvubu. 


Option 

Community Served 

F4 - Mkemane River Dam 

Mount Frere and surrounds 

F6 - Raising Ntenetyana Dam 

Mount Frere and surrounds 


Recommendation (Mount Frere) 

Both of these options have advantages and disadvantages that are discussed in this Report. The 
Mkemane River Dam is the more expensive option, but it does have the advantage that it wiii be 
abie to suppiy most of the area under gravity. Operation and maintenance costs are simiiar, 
aithough there is a marginai iower requirement for mechanicai and eiectricai maintenance in the 
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case of the Mkemane Dam. There is no clear and obvious preferred option for Mount Frere. If 
the required funding is available then the Mkemane Dam is probably a better long term solution; 
but largely on the basis of cost the option of raising Ntenetyana Dam is the option recommended 
by this Report. However it is worth emphasising that Mount Ayliff currently has a much more 
pressing need for improved water supply infrastructure than Mount Frere. 


Civil, Mechanical, Electrical Capital Cost Breakdown of Options F4 and F6 


Capital Cost 

Civil 

Mechanical 

Electrical 

Total 


(Rm) 

(Rm) 

(Rm) 

(Rm) 

Mkemane Dam (F4) 

388.6 

22.6 

21.6 

432.8 

Ntenetyana Dam (F6) 

372.0 

25.7 

23.7 

421.4 

Difference 

4,5% 

-13,7% 

-9,7% 

2,7% 


Estimated O&M Costs of Options F4 (MRemane) and F6 (Ntenetyana) 


Scheme 


Operations 

Maintenance 

Total 

Cost per m^ 

Mkemane Dam (F4) 

2018 

R3.42 million 

R1.9 million 

R5.32 million 

R15-21 

Ntenetyana Dam (F6) 

2018 

R3.89 million 

R1.68 million 

R5.57 million 

R15-92 

Mkemane Dam (F4) 

2038 

R13.13 million 

R3.32 million 

R16.45 million 

R3-12 

Ntenetyana Dam (F6) 

2038 

R19.15 million 

R3.54 million 

R22.69 million 

R4-31 


Findings of Study (Mount Ayliff) 

Following an extensive evaluation process, the long list of possible concepts and schemes was 
narrowed down to two for the Mount Ayliff area of Umzimvubu. 


Option 

Community Served 

A2 - Siroqobeni River Dam 

Mount Ayliff and surrounds 

AIO - Off Channel River Storage 

Mount Ayliff and surrounds 
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Recommendation (Mount Ayliff) 


Both of these options have advantages and disadvantages that are discussed in this Report. The 
Mzintlava Off Channel Storage dam option is cheaper in terms of capital cost, but may have 
greater pumping and O&M costs. Technical concerns have also been raised about the suitability 
of the dam site. 


This Report therefore recommends that the Siroqobeni River Dam option (A2) is the most 
appropriate long-term solution for the Mount Ayliff area. 


Civil, Mechanical, Electrical Capital Cost Breakdown of Options A2 and A10 


Capital Cost 

Civil 

(Rm) 

Mechanical 

(Rm) 

Electrical 

(Rm) 

Total 

(Rm) 

Siroqobeni Dam (A2) 

323.4 

17.9 

17.2 

358.5 

Mzintlava Off channel Dam (AIO) 

240.3 

19.1 

18.0 

277.4 

Difference 

34.6% 

-6.7% 

-4.7% 

29.2% 


Estimated O&M Costs of Options A2 (Siroqobeni) and A10 (Off channel) 


Scheme 


Operations 

Maintenance 

Total 

Cost per 

Siroqobeni Dam (A2) 

2016 

R4.19 million 

R1.26 million 

R5.45 million 

R4-88 

Off channel Dam (AIO) 

2016 

R4.73 million 

R1.04 million 

R5.77 million 

R5-18 

Siroqobeni Dam (A2) 

2038 

R10.54 million 

R2.44 million 

R12.98 million 

R3-04 

Off channel Dam (AIO) 

2038 

R12.63 million 

R2.36 million 

R14.99 million 

R3-51 


Way Forward 

This Report, together with the companion Report for Matatiele Municipality, represents the final 
deliverable under Phase B of the Regional BuHc Water Implementation Readiness Study for 
Umzimvubu Municipality in Alfred Nzo District. The Department of Water Affairs, as the 
Department responsible for administering the Regional Bulk Infrastructure Grant (RBIG), must 
consider the findings of Phases A & B of the Implementation Readiness Study (as captured in 
this and earlier Reports) and make decisions regarding: 

• Commitment of the relevant national and local government structures to take these 
proposed schemes to implementation 
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• Recommended schemes that are to proceed to the next stage of implementation for the 
growth node of Mount Frere and Mount Ayliff 

• Method of addressing outstanding fíimplementation readinessó issues identified in these 
Reports. In particular, a way forward is required for bulk water source confirmation and 
the required Environmental Impact Assessment and Water Use License Authorisation 

• Funding to be allocated in the short and medium term to start implementation, or address 
outstanding fíimplementation 

In summary, for the Alfred Nzo District Municipality to address its water backlogs and be in a 
position to construct the dams identified as options to meet the water demand in a long term, the 
money needed is more than R1 billion. 


4.7 MUNICIPAL POLICIES 

Alfred Nzo District Municipality as reflected under chapter 1 of the IDP has adopted a number of 
policies which are to give effect to the success of the municipality on financial management, 
institutional arrangement and municipal transformation and good governance. The 
comprehensive document on adopted policies is attached as an annexure to the IDP however few 
policies that have direct impact on the IDP are summaries below: 

4.7.1 ORGANISATIONAL PERFOMANCE MANAGEMENT SVSTEM 

The Municipality recognizes the significance of having a performance management system not 
only as a legal requirement in terms of the applicable laws, but as an important instrument of 
corporate governance which aims at ensuring that a process of goal setting in the work place is 
followed by a systematic success measuring process. The Alfred Nzo District Municipality 
therefore prepared and adopted its policy which has been reviewed during the 2009/10 financial 
year. This policy has been formulated against the need for formalizing the process and strategy 
for managing organizational, departmental and individual performance. 

The noble goal of achieving excellent standards of performance will be realized through 
introduction and injection of a systematic set of rules and standards of performance in the work 
place through the proper implementation of the policy. 
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The Performance Management Policy Framework adopted by the Municipality consists of the 
following: 

ÁPerformance Management Ethics and Principles; 

ÁDepartmental Performance Management; 

Álndividual Performance Management; and 
ÁProbation Performance Management System. 

The approach by the municipality entails that the IDP should form the basis of implementation of 
the Performance Management System in the sense that the main objective of the municipality is 
to effectively implement its IDP and be able to measure its performance against set targets in the 
IDP. The municipality shall develop Service Delivery and Budget Implementation Plan which 
gives the detail in terms of how the municipality aims to implement its IDP where inputs, 
outputs, targets and key-milestones aligned to the budget are put in place and the performance is 
to be reported through monthly, quarterly and mid-year and eventually the annual performance 
report to be generated. 

4.7.2 BUDGET POLICY 

The Alfred Nzo district Municipality prepared and adopted budget policy to give effect to 
budgeting processes, compliance with the Municipal Finance Management Act of 2003 and 
further ensure proper controls on municipal finance and continuous reporting on the financial 
situation of the municipality. The policy has been adopted by Council as an annexure to the IDP. 

4.7.3 INTEGRATED RISK MANAGEMENT FRAMEWORK 

Integrated Risk Management Framework can be defined as fthe set of elements in the business 
management system concerned with managing risk. It describes the systems, processes, attitudes 
and commitment needed to successfully integrate risk management processes with existing 
business management processes to ensure that risk management programme can assist a business 
to achieve its objectives.Ó 

The objectives of the Integrated Risk Management Framework are to: 

• Fully integrate risk management into the culture and strategic planning processes (IDP) 
of Alfred Nzo District Municipality; 
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• Ensure that the framework for identifying, evaluating, controlling, reviewing, reporting 
and communicating risks across the Alfred Nzo District Municipality is implemented and 
understood by all relevant stakeholders; 

• Communicate to stakeholders, the Alfred Nzo District Municipality& approach to risk 
management; 

• Improve co-ordination of risk management activities across the Alfred Nzo District 
Municipality; 

• Ensure that the Executive Management, Council and external regulators obtain necessary 
assurance that the municipality is mitigating the risk of not achieving its objectives, and 
thus complying with good governance practices and section 62 of the MEMA; 

• Ensure consistency throughout the municipality in the management of risk. 

RISK POLICV STATEMENT 

Alfred Nzo Municipality is committed to the effective management of risk as municipal 
employees, stakeholders, assets and ability to deliver its services are constantly affected by risks. 
Effective risk management is therefore imperative to the institution to fulfill its mandate which is 
service delivery that meets the expectations of the public and the performance expectations 
within the institution. 

The realization of the municipal Integrated Development Plan depends on the management and 
council being able to take calculated risks in a way that does not jeopardize the direct interests of 
stakeholders. Sound management of risk will enable the municipality to anticipate and respond 
to changes in service delivery environment as well as take informed decisions under conditions 
of uncertainty. 

The municipal management subscribe to the fimdamental principles that all resources will be 
applied economically to ensure: 

• The highest standards of service delivery; 

• A management system containing the appropriate elements aimed at minimizing risks 
and costs in the interest of all stakeholders; 

• Education and training of all staff to ensure continuous improvement in knowledge; skills 
and capabilities which facilitate consistent conformance to the stakeholders expectations; 
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Maintaining an environment, which promotes the right attitude and sensitivity towards 
internal and external stakeholder satisfaction. 




4.8 MUNICIPAL DISASTER MANAGEMENT PLAN 


Executive Summary 

The Alfred Nzo District Municipality (ANDM), in terms of the Disaster Management Act, 2002 
(Act 57 of 2002), is required to compile a municipal disaster management plan. This document 
fulfils the legal requirement as set out in the Disaster Management Act and the National Disaster 
Management Framework and confirms the arrangements for managing disaster risk and for 
preparing for- and responding to disasters within the Alfred Nzo District Municipality. 

The key intended outcomes of the plan are the integration of Disaster Risk Management into the 
strategic and operational planning and project implementation of all line functions and role 
players within the Alfred Nzo District Municipality, the creation and maintenance of resilient 
communities within the District, and an integrated, fast and efficient response to emergencies 
and disasters by all role-players. 

The overall objective of this document is to define and describe the essential elements and 
procedures for preventing and mitigating major incidents or disasters, but also to ensure rapid 
and effective response and aspect specific contingency planning in case of a major incident or 
disaster that will: 

• Save lives; 

• Reduce risk exposure; 

• Reduce suffering; 

• Protect property; 

• Protect the environment; 

• Reduce economic and social losses; and 

• Provide for the safety and health of all responders. 

The development of the ANDM Disaster Management Plan has culminated into seven main 
chapters which are arranged as follows: 

Chapter 1 deals with the introduction and provides a background to the project. Chapter 2 
describes the legal requirements that inform the disaster management responsibilities of various 
role-players and stakeholders and provides insight into current compliance with the relevant 
legislation, primarily the Disaster Management Act. The structure of the Disaster Management 
Plan is also explained and linked to the key performance areas and enablers of the National 
Disaster Management Framework. Chapter 3 addresses requirements for the establishment of 
integrated institutional capacity for Disaster Management within the Alfred Nzo District. The 
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plan outlines the institutional capacity required for effective disaster management which includes 
the establishment of a District Disaster Management Advisory Forum, Technical Committees 
and a Disaster Management Centre which should incorporate a 24-hour emergency control and 
communications facility. 

In Chapter 4 the risk profile of the District is provided based on the more detailed risk 
assessment report which accompanies this plan. A district-wide Disaster Risk Assessment with 
community-based as well as research inputs has been conducted and the key risks identified 
within the District include: floods; veld fires; hazardous materials incidents; transport incidents 
(road & rail); communicable diseases (human & animal); no or dysfunctional infrastructure 
and/or service delivery (sewerage, drainage, runoff); environmental pollution (water, air, ground, 
groundwater, illegal dumping); severe weather (especially fog); deforestation, erosion, land 
degradation and desertification and bush encroachment; industrial activity such as mining and 
the extinction of endangered/ endemic species. Risk profiles for specific local municipalities are 
also provided in this chapter, which concludes with a list of priority risks for the district. 

Chapter 5 deals with disaster risk reduction planning to reduce those risks identified in the 
previous chapter. Disaster risk reduction project proposals have been formulated for priority 
risks, and a risk reduction process is described in the beginning of the chapter. These proposals 
will remain guidelines which will need to be adapted to the specific prevailing circumstances 
when they are put into use. 

In Chapter 6 response and recovery issues are highlighted. Preparedness plans for priority risks 
are introduced and the preparedness capacity of the District is described which leads to the 
identification of certain gaps and recommendations. Subsequently, a any-hazard response 
procedure is presented that will form the basis of response to all major incidents and disasters. 
Additional hazard-specific contingency plans are listed after which the declaration of a state of 
disaster and disaster classification is discussed. The chapter concludes with the identification of 
additional gaps and recommendations. 

In summary, it can be said that several sections of the plan contain implementation actions that 
are required to ensure the effective implementation of this plan. The most important of these are 
summarized below: 

• A 24-hour Communication Control Centre (Disaster Operations Centre) should be 
established to monitor emergency and essential servicesó communications and early 
warning information systems and identify developing emergencies and disasters so that 
appropriate response can be activated during major incidents and disasters. 

• The municipality should institute the compulsory consideration of disaster risk 
management in the planning and execution stages of all IDP projects. This will ensure 
the integration of disaster management into the IDP, and will ensure that all plans and 
projects are focused on contributing to disaster risk reduction and disaster preparedness i 
thus reducing the impact of disasters on lives, property, community activities, the 
economy and the environment in the Alfred Nzo Municipality. 
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• In the absence of an Advisory Forum and in light with the District Institutional 
Arrangements in the form of Woridng Groups, the Working Group for Transport and 
Safety could serve as a District Advisory Forum for amongst others, matters relating to 
disasters within the municipal area. 

• It is advisable that the Alfred Nzo Municipal Council adopts a formal policy for the 
declaration of a local state of disaster. Such a policy will replace this section of the plan 
which provides a general description of issues surrounding the declaration of a state of 
disaster. 

• The municipality should regularly review and update its plan, as required by Section 48 
of the Disaster Management Act, 2002. The Disaster Management Advisory Forum shall 
be responsible for the review of the municipal disaster management plan on an annual 
basis. 

Emergencies and disasters respect no boundaries and can destroy life and property suddenly and 
without warning. The South African government has recognised the need to prepare for and to 
reduce the risk of disasters and has made provision for such measures through the three spheres 
of government in partnership with the private sector and civil society. 

The Alfred Nzo District is not immune to emergencies and disasters and annually suffer the 
impact of various human-induced and natural hazards that have the potential to kill, injure, 
destroy and disrupt. The District is committed to ensuring the safety of its inhabitants and the 
sustainability of its communities, economy and environment and therefore intends to effectively 
manage disaster risk within the District in close collaboration with all relevant stakeholders and 
especially the local municipalities within the District. 

The Alfred Nzo District Municipality (ANDM) and all other district municipalities, in terms of 
the Disaster Management Act, 2002 (Act 57 of 2002), are required to compile municipal disaster 
management plans. This document fiilfils the legal requirement as set out in the Disaster 
Management Act and the National Disaster Management Framework and confirms the 
arrangements for managing disaster risk and for preparing for- and responding to disasters within 
the Alfred Nzo District Municipality. 

The key intended outcomes of this plan are the integration of Disaster Risk Management into the 
strategic and operational planning and project implementation of all line functions and role 
players within the Alfred Nzo District Municipality, the creation and maintenance of resilient 
communities within the District and an integrated, fast and efficient response to emergencies and 
disasters by all role-players. 

The overall objective of this document is to define and describe the essential elements and 
procedures for preventing and mitigating major incidents or disasters, but also to ensure rapid 
and effective response and aspect specific contingency planning in case of a major incident or 
disaster that will: 

• Save lives; 
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• Reduce risk exposure; 

• Reduce suffering; 

• Protect property; 

• Protect the environment; 

• Reduce economic and social losses; and 

• Provide for the safety and health of all responders. 

In this chapter the study area (Alfred Nzo District) will be described, after which the project for 
the compilation of the disaster management plan will be presented with specific attention given 
to the relationship between the plan and the key performance areas of the National Disaster 
Management Framework. 


4.9 ENVIRONMENTAL MANAGEMENT PLAN 

EXECUTIVE SUMMARV 
INTRODUCTION 

The Environmental Management Plan (EMP) implementation Manual has been produced to 
serve the purpose of informing communities and governance bodies on what the main 
environmental issues that need to be addressed in the Alfred NZO District are. This direction was 
chosen instead of traditional executive summary as the manual can also be used as a tool to 
educate the general public about the environment and how to manage the different components. 
It is important that all users read the manual with the aim to implement the recommended steps 
as individuals and communities, and capture both the lessons learnt and the changes observed. 
The expectation is that all citizens of Alfred Nzo District should take an interest, share in the 
responsibility to take care of the environment and be the positive change they would 1 ik e to see. 
It is important that residents know and understand issues regarding the environment and 
sustainability, that they develop the skills required, and explore the attitudes and motivation 
needed to make informed choices, to consume wisely, to ask good questions, to question the 
answers, and to take meaningful actions if we are all to participate in creating a sustainable 
future. All residents of Alfred Nzo should take an interest in the EMP. Its implementation and 
the planned capacity building should promote greater awareness, engagement and action on the 
part of all Alfred Nzo citizens at personal, family, community and corporate levels. This manual 
unpacks some of the principles and strategies that provide direction to learn and participate in 
learning about the environment and sustainable development. 

The EMP preparation has been widely consulted and the final is a culmination of several 
meetings with PSC constituted by representatives of key Departments at the different tiers of 
government. Several communities representing rural, urban and commercial farm dwellers were 
also consulted so that as full a spectrum of issues as possible is included in the EMP If the 
recommendations of the EMP are implemented, there is no reason why the degradation in Alfred 
Nzo cannot be defeated. The EMP should be treated as a living document which can hopefully 
be modified to accommodate the positive changes that will take places as the Alfred Nzo 
community proudly takes charge and manages the environment for better living. 
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The surroundings of, and influences on our lives, our well-being, our very existence and the 
resources for meeting our needs on the day to day basis. The environment is everything that 
surrounds us that gives us life and health. The rivers, animals, soil, plants and humans are all part 
of the environment. 


Environmental management involves the management of all components of the bio-physical 
environment, both living and non-living. How human beings relate with, use and maintain the 
environment for social, cultural and economic purposes will determine the quality of the 
environment. The environment is our life-support system. As human beings, the earth, our home, 
is our environment. It is where we live, breathe, eat, and raise our children. The environment 
provides problem solving raw materials for shelter; it creates our food and medicines. 


Not taking good care of our environment can have many devastating consequences to our lives 
and the future of our children and our planet earth. Some of the well-known consequences 
include: 

ÁLoss of water resources, 

ÁLoss of productive potential of the land which will negatively affect our ability to produce 
food, 

ÁThe increase in incidences of incurable diseases, 

ÁLoss of job opportunities associated with natural resources 
ÁLoss of grazing and therefore ability to maintain livestock 
ÁLoss of our cultural identity. 

Ált provides basic needs for the people and the animals such as food, water and clean air, 

Ált creates employment especially in rural areas such as Alfred Nzo District where people still 
rely heavily on goods and services that come from the land, 

ÁEconomic growth in a good healthy environment can be used to attract tourists and create jobs, 
Álmproved quality of life: a clean environment is a healthy environment. People who live in a 
healthy environment are also healthy 
Ált is pleasing to the eye so we can all be tourists at home! 


The (Constitution): 

Everyone has the right to an environment that is not harmful to health or well-being. 
Government must act reasonably in order to protect the environment by preventing pollution, 
promoting conservation and sustainable development, while building the economy and society. 

National Environmental Management Act (Act No. 107 of 1998): 

Provides for co-operative environmental governance by establishing principles for decision- 
making on matters affecting the environment, institutions that will promote co-operative 
governance and procedures for coordinating environmental fimctions exercised by organs of 
state; and to provide for matters connected therewith. 
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National Environmental Management: Waste Act, 2008 (Act 59 of 2oo8) 

This law is intended to regulate waste management to protect health and the environment 
through 

application of measures for the prevention of pollution and ecological degradation, remediation 
of contaminated land and for securing ecologically sustainable development. 

National Environmental Management: Air Quality Act, 2004 (Act No. 39 of 2004): 

This law regulates air quality in order to protect the environment by providing measures for 
prevention of pollution and ecological degradation while promoting justifiable economic and 
social development. 

Conservation of Agricultural Resources Act (Act No. 43 of 1983): 

Provides for control over the utilization of the natural agricultural resources of the Republic in 
order to promote the conservation of the soil, the water sources and the vegetation and the 
combating of weeds and invader plants; and for matters connected therewith. 


Mountain Catchment Areas Act (Act No. 63 of 1976): 

Recognizes mountain catchments as sensitive areas and makes provision for their conservation. 
This is especially important for Alfred Nzo as the District still possesses some of the most 
pristine mountain resources. 

National Water Act (Act No. 36 of 1998): 

Application of this legislation will ensure that Alfred Nzo optimizes utilization of the water 
resources in the District and fulfils its mandate as the Water Service Authority. 

National Eorests Act (Act 84 of 1998): 

Sustainable management of the ANDM forest resource can be realized and equity achieved 
through application of this Act with the development of criteria, indicators and standards as per 
provisions of the Act. 


Minerals Act (Act No. 50 of 1991): 

Concerns that have been repeatedly raised of late will be addressed as application of this piece of 
legislation regulates prospecting and exploitation, and also regulates utilization and rehabilitation 
of land during and after prospecting and mining operations. 

Desired state of the environment 

ÁDeep fertile soil that produce enough food for our families; 

ÁEnough good quality water to meet all our needs and the needs of our livestock and other 
creatures that live in our area; 

ÁManaged fdywabasileÓ (wattle) so that it does not spread to other areas and destroy the 
remainder of our lands; 

ÁStopping any further soil erosion and destruction of our lands and environment, which will 
allow us to engage in activities such as ecotourism? 
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ÁEnough fuel for all, and energy to meet our daily needs; 

ÁNo more wildfires that cause destruction of trees, grazing and even our homes; 

ÁSafe well built houses for our families; 

ÁClean air free of toxic substances outside and inside our homes; 

ÁLots of managed grazing for productive livestock that will make income for our families; 
ÁProper sanitation facilities; 

ÁAdequate waste management facilities and no garbage on our streets; 

ÁWell-built and maintained infrastructure especially roads and bridges that lasts for a long time 
does not cause erosion and does not lead erosive run-off water into our lands; 

ÁHealthy children and families that benefit from improved management of our environment. 

Water quality and quantity 

Water is the basis and essential of all life and that includes your body. One can go quite a few 
days without food, but no one lasts longer than 3 to 5 days without water. 

Soil erosion 

At the present rate of soil loss from erosion in Alfred Nzo, our ability to feed ourselves and our 
families will continue to deteriorate. Family structures will break down as young and educated 
people leave to find work and a lot of them do not return. Investors will go elsewhere because 
the level of degradation on our land, which is our livelihood, reflects apathy, lack of motivation 
and capacity. 

Major causes of soil erosion 

D D Removal of vegetation because of poor range management practices 

The degree of degradation of grazing land in Alfred Nzo is influenced by several factors such as: 
D D high concentrations of people and livestock near to access roads and towns, 

D D mixing of different types of grazers, and 

D D The breakdown in the communal system of grazing which has now been replaced by open 
access grazing. 

D D Uncontrolled burning of grazing land 

Fire is a management tool in the right hands. In the case of Alfred Nzo, especially in the 
traditional rural areas, most fire incidences are accidental and therefore not managed. Such fires 
have many 

negative effects on the environment, such as: 

D D Fxcessive drying of the soil which results in crusting and loss of ability to absorb and retain 
moisture for plant growth, 

D D Destruction of the soil organic layer and the structure that makes soils retain water, hence the 
increased vulnerability to erosion by both wind and water 

D D Populations of some organism that are beneficial to the soil and plant diversity are destroyed 
by wildfires and some are not able to re-establish themselves due to the frequency of the fires. 

All of the above change the composition of the species and the biological diversity is altered, 
mostly not for the better. 

D D Poor farming metbods including grazing of crop residues and tillage metbods 
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Large tracts of land previously used for crop production have been abandoned due to loss of 
topsoil and fertility depletion. Land use practices such as monocultures and grazing of residues 
after harvest 

have led to loss of organic matter, weahening of soil structure and the loss of water holding 
capacity of the soils. 

As a result of these practices, the land is scarred; communities cannot afford to feed themselves. 
Methods of soil conservation 

ÁDevelopment of a land use management strategy 

This should include the production of grazing plans, rehabilitation of degraded areas, decisions 
on the structural measures required, livestock management, community awareness and 
education, involvement of youth in soil conservation projects, and decisions on alternative land 
use. 

ÁPlant trees and maintain grass cover 

Trees and grass hold the soil. Their roots hold on to the soil and help prevent erosion. The plants 
also help being a vegetative cover and are a wind barrier. It is very important to choose the plants 
carefully as there are some that can make the situation worse rather than better, either they take 
up too much water or they spread too quickly and are difficult to manage. 

ÁTerraces 

If cultivation takes place in hilly areas, terracing will prevent run-off and slow the washing down 
of soil. 

ÁNo-till or minimum tUlage farming 

In this type of farming crops are grown with minimum disturbance through tillage. This way the 
land is rested and allowed to recover, with the soil maintaining high moisture and building up its 
organic matter which is good for crop production. 

ÁContour ploughing 

This farming method of ploughing across the contour lines of a slope takes into account factors 
like slope gradient and soil elevation across the slope. This method helps in slowing the water 
runoff and prevents the soil from being washed away, and helps in the percolation of water into 
the soil. 

ÁCrop rotation 

This method employs growing of dissimilar crops in rotation in a sequential manner. Some plant 
diseases tend to build up in soil if the same crops are cultivated on the same piece of land year 
after year. Lack of crop rotation also leads to an imbalance in the fertility demands of the soil. 
Crop rotation also helps in the improvement of soil structure and fertility. 
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ÁSoil organisms 

One of the methods of soil conservation is with the help of soil organisms like earthworms. 
Earthworms, through aeration of soil, enhance the availability of nutrients in the soil. They also 
enhance the porosity of soil so that it can absorb more water. Good soil organisms such as 
earthworms should not be confused with crop pests, so it is important for us to learn the 
differences between the good and the bad organisms in our soil. 

ÁPlanting indigenous crops 

Planting of native crops is known to be beneficial for soil conservation. Non-native plants are 
known to take up more water and nutrients, which dries up the soil and leaves it infertile. 

Conservation of biodiversity in Alfred Nzo 

BIODIVERSITY is the sum total of all living things on earth, from genes to species to entire 
ecosystems. In order to conserve biodiversity we need to look after all its components. These 
include functioning natural habitats, the species that occur in these habitats, and the ecological 
interactions between species and their environments. 

Humans live in the environment and in many instances rely heavily on the environment for their 
livelihoods. Clean air, fresh water for drinhing and irrigation, healthy soil for farming, intact 
grasslands for grazing and many other natural services are very important to sustain people, both 
urban and rural. Without functioning natural systems in place, the population of an area will 
either be forced to move, or will sink further into poverty as their livelihood shrinhs. In such 
cases, governmental authorities will be required to support these communities, supplying them 
with the basics for life including water and food. Biodiversity is essential for quality living. Any 
activity that diminishes biodiversity can reduce resources available to us and ultimately 
jeopardise the survival of future generations. Some of the direct benefits that are derived from 
biodiversity conservation include: 

Agriculture 

Different crop varieties have been created to yield more, to be more drought resistant, or to 
reduce vulnerability to disease by crossing well known commercial varieties with the wild 
relatives. Therefore the more species there are of plants and animals, the better the chance we 
have for resisting diseases, feeding ourselves and contributing to economic growth of the 
country. 

Medicine 

Traditional medicine and a lot of the modern medicine is manufactured using plant material. 
Eooldng into the future, plant species will still hold answers for cures. Therefore the more 
species we conserve, the better the chance that we will find more plants that are of medical 
value. 
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Tourism 

High biodiversity contributes significantly to the attractiveness of landscapes. Nature tourism is 
the fastest growing niche market where people travel around the world to see flowers, go to 
indigenous forests, visit mountain areas and engage in water sports. The higher the biodiversity, 
the more attractive the landscapes and the more the visitors will come, especially return visitors. 

Alfred Nzo District has the responsibility of leading the way in terms of changing the way in 
which the environment is viewed. The degradation can only be halted by changing the way in 
which people 

are living their lives. This will require a multi-faceted approach to change the way in which 
decisions are taken about landuse (municipal IDPs and SDFs) and the way in which people use 
the land 

(land use management principles for arable and rangeland landuses). 

Extension services 

ÁEstablishment of a team to provide conservation farming, rangeland management and CBRNM 
extension to the various projects and communities. 

ÁDesign and resource an extension programme for five years, with sufficient staff and capacity 
to implement all the actions described in this section, including the CBNRM approach. 

ÁUse extension officers to interact with those communities to develop sound range management 
practices that promote rotation, rest and good fire practice. 

ÁIdentify areas where there is leadership control to implement good range management practices 
and where there is a reasonable chance of reversing the trend. 

Establishment of formally protected areas for biodiversity Conservation 

In partnership with EC Parks and DAEAET, Alfred Nzo should identify and formally protect key 
areas through stewardship or other mechanisms within the priority biodiversity areas. 

WASTE MANAGEMENT 

Waste management in Alfred Nzo has to be approached according to the provisions of Section 
72 and Section 73 of the National Environmental Management: Waste Act, 2008 (Act No. 59 of 
2008) which require a consultative process, including public participation and consultation with 
relevant national and provincial departments. 

CLIMATE CHANGE 

ÁAir temperature especially night time minimum temperatures have increased and are continuing 
to do so. 

ÁWeather patterns are becoming more and more unpredictable. There are more frequent storms 
and flooding, extreme heat events, drought, and more frequent tornadoes which impact more on 
the poor people. 

Á There are more frequent wildfires whose source cannot be determined by conventional 
methods. 

These changes are affecting our ability to produce food, manage disease and take care of the 
land. 
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ÁHuman induced contributors to climate change such as removal of vegetation cover especially 
on a large scale such as clearing of forests influence biological, physical, chemical and energy 
exchange processes that affect climate at local, regional and global scales. 

ÁAddition of greenhouse gases into the atmosphere from industries, power generation and 
emissions from vehicles contribute to the basket of pollutants that are responsible for climate 
change. 

ÁPhysical modification of landscapes from rural to urban development replaces vegetation with 
hard surfaces such as roads and pavements, which affect the distribution and retention of heat 
and moisture. 

ÁWaste treatment and disposal waste incineration, landfills and waste water treatment works. 

Á Agriculture including crop residue burning, fertiliser and pesticide application are also 
contributors. 

Impacts of climate change 

ÁProjected climate change-related exposures and extreme weather events are likely to affect the 
health status of people through increases in malnutrition, heat waves, floods, storms, fires and 
droughts; the increased frequency of cardio-respiratory diseases due to higher concentrations 
of ground level ozone and increased surface temperature related to climate change; and, the 
migration of some infectious diseases. 

ÁThe likely occurrence of epidemics of infectious diseases are related to changes in the 
distribution of diseases carriers and to reduced cellular immunity in humans as the result of 
ultraviolet rays. 

Álncreased incidence of skin cancer, eye diseases due to exposure to higher ultraviolet radiation 
levels. 

ÁMany communities will be exposed to water stress and water related diseases because of water 
quality deterioration due to droughts and floods. 

ÁWater scarcity: the most significant impacts of climate change on water resources are the 
potential changes in the intensity and seasonality of rainfall. While some regions may receive 
more, others will be faced with severe droughts. 

ÁCrop productivity is projected to decrease which would increase risk of hunger. 

Áextreme weather events including increased flooding, especially where rapid urbanization is 

occurring 

Áincrease flooding 

ÁFreshwater availability is projected to decrease due to climate change which, along with 
population growth and increasing demand arising from higher standards of living, could 
adversely affect the people of Alfred Nzo and the whole of South Africa. 

Álncreased incidence of infectious diseases and respiratory diseases due to increased surface 
temperature. 

ÁThe likely occurrence of epidemics of infectious diseases are related to changes in the 
distribution of diseases carriers and to reduce cellular immunity in humans as the result of 
ultraviolet 

Álncreased incidence of skin cancer, eye diseases due to exposure to higher ultraviolet radiation 
levels 

• Water quality deterioration may cause water reiated diseases like cholera 

• Water scarcity the most significant impacts of climate change on water resources are the potential changes in the 
intensity and seasonality of rainfall. While some regions may receive more 

• Extreme weather events 
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• A change in vegetation zones 

• Poor crop yields 


ÁMainstreaming climate change into development plans 

Many of the interventions required to increase resilience to climatic changes generally benefit 
development objectives already identified, there is therefore no need to find extra resources to 
manage climate change. What is important is to have a high level of awareness so that proper 
integration of the climate change issues into development plans takes place. It is therefore 
important that climate change issues are consciously mainstreamed into the planning and 
budgeting of government from national to local levels. Integrating climate change into design 
and implementation strategies of local government will go a long way in addressing development 
goals at the local level. 

• Vulnerability assessment and deveiopment of adaptation pians 

Government and the communities do not have to engage in anything new in order to reduce 
vulnerability of climate change. What is essential is to improve the quality of the development 
interventions already taking place so that the developments are more resilient. Adaptations have 
to include: 

Álncrease public awareness and education 
ÁUse superior species resistance to climate stress 
ÁFood diversification 

ÁGood quality drainage infrastructure to control runoff better 

ÁBuilding up the quality of the soil to improve infiltration and reduce erosion 

ÁWater efficient irrigation in order to balance out the water scarcity associated with the climate 

change induced drought 

ÁAdjustment of agricultural programmes to reflect vigilance and recognition of the changing 
weather patterns, eg avoid planting late 
ÁSelection of faster growing crop species 

ÁControl upland erosion using agroforestry systems and tree planting with species proven to 
control erosion 

Á Increase awareness through public education on climate related diseases including the 
preventive actions 

ÁPublic education on the use of fires for veld management and impacts on air quality and health 
Álmprove disaster management (relief, recovery and rehabilitation) capacity, infrastructure and 
response times 

Sustainable development strategy 

Álncreasing the resilience of livelihoods and infrastructure are key components of an effective 
poverty reduction strategy and reduction of community vulnerability to climate change. 
Infrastructure planning, design, and asset management have to be adapted to handle the changes 
associated with climate change. 

ÁThere is a need for a shift in the development strategy from the numbers of developments to the 
quality of the developments if sustainable development is to be achieved. 

ÁEffective adaptation and coping strategies that the local people have practiced successfully over 
time should be built upon and sustained, taking into account existing knowledge and coping 
strategies of the local communities. 
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ÁAdapting community development initiatives for climate change 

The multitudes of development programs presently underway in Alfred Nzo are geared more 
towards addressing imbalances of the past than reducing the community& vulnerability to 
climate change. It is important to re-assess the programs and decide if they can withstand 
catastrophic shocks associated with climate change. The programs and necessary adjustments 
include: 

Á Improvements in water and wastewater management, thereby enhancing access to safe 
drinking water, reducing deaths from diarrhoea and related diseases, as well as decreasing the 
incidence of diseases transmitted by insects that breed in stagnant water. 

Álmprovements in education and access to information, enhancing sanitation and reducing 
diseases associated with improper sanitation, as well as other diseases. 

Álmprovements in access to affordable, reliable and cleaner forms of energy and other life- 
improving technologies, such as efficient building structures. 

ÁEnhanced environmental protection and better use of natural resources. 

Álnvestment in infrastructure projects which are genuinely meeting the needs of the people, 
rather than politically useful. 

ÁFaster transitions and responses when changes, catastrophes and crises occur. 

ÁEconomic diversification and bigber incomes í as peopleO labour becomes more valuable, 
fewer people will be engaged in lower-value economic activities such as subsistence agriculture. 


5. CONCLUSION 

The exploitation of potential resources as reflected in the document is of vital importance for 
creating jobs and changing the lives of communities of Alfred Nzo District Municipality. 
Ceasing the opportunities offered by this district and ensuring equitable distribution of economic 
opportunities could ensure a better life for all in the district; and this can only be achieved if all 
stakeholders lead the same vision of the district and overall objectives of the government of the 
Republic of South Africa as aligned to the principles of the Constitution. 
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